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Abstract

The objectives of this research were: To study the organizational culture of the school
and to study recommendations to develop the organization culture of the school in Hor
Trai Network under The Secondary Education Service Area Office Ubon Ratchathani Amnat
Charoen. The sample was 180 administrators, teachers, and educational personnel in
Academic Year of 2566 B.E.. The sample size was defined using Krejcie and Morgan’s table
(1970). The returned questionnaires were 172 copies, equaling 95.56 percent. The research
tool was a five-level rating scale questionnaire and open-ended questions with
discrimination values between .49-.77 and a reliability of .97. The statistics included
frequency, percentage, mean, standard deviation, and content analysis.

The findings were as follows:

1. The organizational culture of the school as a whole and in individual aspects were
at high levels, ranking as 1) Caring, followed by 2) Sense of community and the lowest mean
score was Recognition

2. The recommendations to develop the organization culture of the school revealed
three important highlights: 1) Decision making: Administrators should make decisions
quickly, to have step by step to do and complete it base on suitability and possibility. 2)
School purpose: Administrators and teachers should coordinate the majority of planning or
projects of the school. Which harmonizes with the aim and current problems of the school.
and 3) Sense of community: Administrators should accept the opinions of everyone in the
organization, analyze the situations, collaborate to solve problems, and brainstorm to find

the best solution.

Keywords: Organization Culture of School, Recommendations to Develop the Organization

Culture of School, School in Hor Trai Network
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