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Abstract

This research aimed to 1) to study the current situation, desired situation, and
necessary requirements for enhancing the learning leadership of school administrators and
2) to develop a program to enhance the learning leadership of school administrators under
the Roi-et Primary Educational Service Area Office 2. A mixed-method research approach
was employed. The sample consisted of 335 school administrators and teachers, selected
through stratified random sampling. The key informants consisted of five school
administrators regognized for best practices and five expert program evaluators. Data
collection tools included a questionnaire, structured interviews, and a program evaluation
form. Data were analyzed using mean, standard deviation, and a Modified Priority Needs
Index (PNImodified). The findings indicated that the current level of learning leadership
among school administrators was moderate, while the desired level was at the highest
level. The most critical needs were creativity, environment, and team learning. The
developed program consisted of five components and six learning units, incorporating the
70:20:10 framework, which emphasizes 70% experiential learning, 20% social learning, and
10% formal training. The overall evaluation of the program's suitability and feasibility was
at the highest level. The discussion highlights that learning leadership is crucial for
educational development. A leadership enhancement program that integrates team
learning, innovation, and technology is an effective approach. This program can be further
utilized for developing school administrators in other educational institutions. Future

research should explore the long-term impact of program implementation.

Keywords : Program Development; Learning Leadership Enhancing Program;

Learning Leadership of School Administrators
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