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Abstract

This research aimed to 1) study the current status, desired status, and the priority
needs index of teamwork of teachers in schools for the deaf under the Special Education
Bureau, 2) develop a program to enhance teachers’ teamwork. The sample group used in
the research was 278 administrators and teachers, used multi-stage random sampling
method to obtain the sample. The informants included 5 school administrators and 5
qualified program evaluators. The research instruments were 1) a questionnaire on the
current status and the desired status, with a reliability of 0.961 for the current status and
0.988 for the desired status, 2) a structured interview, and 3) a program evaluation form.
The statistics used for data analysis were mean, standard deviation, and the priority needs
index.

The results of the research found that 1) the overall current status of teamwork
of teachers in schools for the deaf under the Special Education Bureau was at a high level.
The overall desired status was at the highest level. The priority needs index for teamwork
among teachers in schools for the deaf under the Special Education Bureau was ranked as
follows, from highest to lowest: 1st place in terms of strengthening good relationships within
the team, 2nd place in terms of evaluating and developing team efficiency, 3rd place in
terms of defining roles, duties and responsibilities, 4th place in terms of defining team work
methods, and 5th place in terms of setting common goals, respectively. And 2) The program
to strengthen teamwork of teachers in the deaf school teachers under the Special Education
Bureau consists of 1) Principles, 2) Program objectives, 3) Program content, 4) Program
implementation methods, and 5) Program inspection and evaluation. The program
evaluation results found that the program suitability overall was at the highest level, and

the program feasibility overall was at the high level.

Keywords : Program Development; Teamwork Enhancesment Program for Teachers;

Teachers in School for the Deaf
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