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Abstract

The study of the relationship between entrepreneurial leadership and group
performance will help understand the factors affecting the success of community
enterprises, including guidelines for developing and increasing the group’s capacity for
sustainable growth. The objectives were to study the context and study the relationship
between entrepreneurial leadership and the performance of the community enterprise, the
food processing women’s group, Ban Nong Khao Kam, Nong Kaeo Subdistrict, Mueang
District, Sisaket Province. The sample group consisted of 30 members and executive
committee members of the product group of the food processing women’s group, Ban
Nong Khao Kam. The researcher determined the sample size by using Krejcie Morgan. The
research instrument was a questionnaire with a reliability of .952 for both versions. The
statistics used for data analysis were mean, standard deviation, and correlation analysis.

The research findings revealed that 1) The entrepreneurial leadership of the Nong
Khao Kham Women's Food Processing Community Enterprise, Nong Kaew Subdistrict,
Mueang District, Si Sa Ket Province, in all aspects, was at a high level. 2) The overall
performance of the community enterprise was at a high level. 3) The relationship between
entrepreneurial leadership and the performance of the community enterprise was found to
be positively and statistically significant at the .01 level. 4) The problems and suggestions
found that developing leaders and increasing the efficiency of operations in the Nong Khao
Kham Women's Food Processing Community Enterprise would help create sustainability and
drive the group to grow. By promoting effective management, allowing members to
participate in decision-making, developing members' potential, and promoting initiatives to
create new innovations, these will be the keys to the group's success in the future.

The conclusion of the study on entrepreneurial leadership of the Nong Khao Kham
Women's Food Processing Community Enterprise, Nong Kaew Subdistrict, Mueang District, Si
Sa Ket Province, found that it was at a high level in all aspects, resulting in a high level of
group performance as well. In addition, it was found that entrepreneurial leadership was
positively and statistically significant with the performance of the community enterprise at
the .01 level.
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