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Abstract

The objectives of this research were 1) To study the current state, desirable state,
and the priority needs index (PNI modified) of an effective small school administration, and
2) To develop an effective small school administration model under Mahasarakham Primary
Educational Service Area Office 2. The research design is a mixed methods research. The
research area is small schools under the Office of the Primary Educational Service Area,
Mahasarakham Area 2. The sample group totaling 265 persons determined using the Krejcie
and Morgan table and used multi-stage random sampling method for sampling the samples,
and key informants consisted of 3 pilot administrators and 7 experts, selected by purposive
sampling. Research instruments were questionnaires, an interview form, and model
suitability and possibility assessment forms. Statistics used for data analysis included
percentage, mean, standard deviation, and the priority needs index (PNI modified). The
research results found that:

1. The current state of effective small school administration under
Mahasarakham Primary Educational Service Area Office 2 overall and all aspects, were at
moderate levels. The desirable state overall and all aspects were at high levels. The priority
needs index overall was 0.232, with the aspect of participation and cooperation networks
has the highest priority needs index value.

2. An effective small school administration model under Mahasarakham Primary
Educational Service Area Office 2 consists of 5 components: 1) concept and principles,
2) objectives, 3) working mechanisms, 4) methods of operation, and 5) measurement and
evaluation. The model is driven by the PLC process and internal supervision. The results of
the evaluation of the appropriateness and feasibility of the model by the panel of experts

found that the model was appropriate and feasible both at the highest levels.
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In conclusion, the results of this research provide information on the components

that are necessary for developing effective small school administration and have
an effective small school management model to be used for administrative small schools

in a way that is truly consistent with the context of the area.

Keywords : Model Development, An Effective Administration Model, Small Size School
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