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Abstract

Research aimed to compare the interpersonal commmunication skills and conflict management of head nurses of a
tertiary hospital in Khon Kaen Province before and after receiving the program. This research was a quasi-experimental
research, a single group pre- and post-test, adapted from the concept of conflict management. The target group was 38
professional head nurses. The study was conducted from March to April 2024. Descriptive statistics and One Way Repeated
Measures Anova were used. The research instruments were the Interpersonal Communication Skills Assessment and the
Conflict Management Assessment.

The results of the study found that the interpersonal communication skill immediately after joining the program
(mean score = 81.08) and the follow-up period (mean score = 84.16) was significantly higher than before joining the
program (mean score = 74.84) )P < .001). The conflict management immediately after joining the program (mean score =
15.92) and the follow-up period (mean score = 14.89) was significantly higher than before joining the program (mean score
=9.39) (P < .001).

Keywords: Interpersonal communication, Conflict management, Head nurse, Tertiary hospital
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