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Abstract

This action research aimed to develop a financial and fiscal management model for hospitals, consisting of
4 operational activities: organizational structure for operations, setting operational indicators and targets, developing
financial and fiscal management activities, and monitoring and evaluation. The model was implemented by hospital-
level and provincial-level financial management committees across 21 hospitals in Udon Thani province during the
fiscal year 2024. The assessment was based on achieving key performance indicators and assessing hospital financial
management committees' perceptions and opinions about financial management activities. Data was partially
collected from the Division of Health Economics and Health Security, Office of the Permanent Secretary, Ministry of
Public Health, along with field evaluations. Statistical analysis included frequency, percentage, and Pearson
correlation.

The study results for three key performance indicators showed: (1) 10 hospitals achieved the Total
Performance Score (2) all 21 hospitals met the quality revenue collection center and (3) 20 hospitals passed the

non-financial crisis criterion (levels 6-7), Ten hospitals achieved all three indicator targets. The hospital financial
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management committees showed high-level awareness of all financial management activities at 57.54% (not
meeting research hypothesis), agreed with all activities at 85.16% (meeting research hypothesis), and demonstrated
excellent and good operational performance at 58.66% (not meeting research hypothesis). Both the committees'
awareness and opinions about hospital financial management activities showed statistically significant positive

correlations with hospital financial management operations.

keywords: financial and fiscal management model, quality of financial management
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Tsangnuiagund uaglsmenualsednedauiay
lsangrunalinanisussidiuussdnsaim liru
wnaaidanung $auau 11 wis Adusevas
52.38 windu szauneld (Grade C) 91w 7
witlau Tssnenuianuesiive Tsmenuiaiseny
e Tsaneruratilan Tssweauiasedu
lsangrunaaiiened 15ane1u1aungs wag
Tsswenurareiis sefuiosUiulse (Grade D)
U 2 wiishaun Tsanerviatiuie way
lsangrutanuedwas seauliniu (Grade F)
37U 2 unslawn Tsameauianunil way
Tsewerunawitey ’unasidvane fadTai 1
2.2 wan1sanfiuauguddaiivangld
AN Tsaneuiaiinanisussidiuguddniiu
T1glanmnIm (4 40) uazwani1suseLiiugud
Jarnustelanmnin Tudnsiindunss
nsuUay@inans (On Site Survey) lapzuuusovas
81-100 slunauid g 9 21 wis IFasuun
91 -100 AZLUU HIUNUITEAUALIN (S2AU A)
Nnuns Ienzuuwi Sosaz 100 91U9U 6 U
Anluieoay 28.57 launlsanenuiaiiey
Lsang1unanueeiige 15ang1u1an3sie
lsangrunayjelu lsaneruiafiyading uas
Tsmenunaguin sunasiitdvang §Taf 2
23 l13ngAvnen1siuy szRu 6-7
13ifiTsame1una Risk score = 0 Risk score = 1
91U 5 wie Amdudesar 23.81 ldun
Tssmeunagasenil Tsmenuadlas Tsmenuna
A3519 lssne1uialszdndfauiny was
Tsawegnunaiieiiia Risk score = 2 $1uu 2 Wil
Anduseaz 9.52 laudlsaneruianiyadsing
warlsaneunanum Risk score = 3 91U 8 Wik
Andusesay 38.10 lawnlssmeruianuaind
T5NEMUNANLBIMINY 13N TUNAFIAINIZY NG Y
U1un lsaneruiadeaunue tsaneruialuy
ave7n L3meUnalyeu 15ame1uanuedna
wazlTaNEIUIAUIEA Risk score = 4 11U 5 WIS
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Amdudesay 23.81 launlsanenuratiig
15ang1u1anAdu L5Ine1U1anue9inge

lsangrunarary waglsangrunaainaneu Risk

TSINNUIATUND
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score = 6 31U 1 wie AnduSeuas 4.67 loun

SrEIuRY
é’miqd]u@umu DAINAIU 512135 . -
a9 NUUIEU « S e HHATIORYD NI+
Tsamenua : . wudewss | Weuwhdu (Networking . Risk Scroe
u (CurreTt Ratio) (Quick Ratio) @ (Cash Capital) peprection
NN 215 | 1hoei > 10 | Ratio) tnawsi
>08

1 Qﬂiﬁ?ﬁ 3.05 281 1.46 1,429,511,099.81 - 85,969,430.95 1
2 q:umﬁﬂ 1.27 1.17 0.69 1,357,236.69 - 75,547,910.57 3
3 PNUDINU 1.02 091 047 1,721,364.84 857,640.38 3
4 Uuile 1.00 0.87 0.60 168,073.78 - 23,187916.63 6
5 ﬁwum 1.01 0.89 0.62 1,473,470.88 424,026.61 3
6 Lﬁiy 1.20 1.01 0.68 10,675,613.33 - 23,107,528.49 4
7 Qﬂﬁu 1.04 0.84 0.51 1,403,329.00 - 1,441,615.55 4
8 PUBITWO 0.98 0.81 0.53 - 582,239.28 4,742,730.09 4
9 TENUTLD 1.25 1.07 0.52 9,795,840.21 - 11,552,250.53 3
10 511au 2.17 2.05 1.73 37,834,670.08 - 11,184,191.00 1
11 Tuuazen 1.04 0.90 0.63 1,232,056.46 83,924.26 3
12 ﬂ%ﬁﬁ({] 1.78 1.51 1.16 12,221,590.71 - 1,879,378.16 1
13 Tsgu 1.02 0.87 0.48 275,597.88 1,180,803.50 3
14 Vjﬂﬂl‘u 1.19 0.97 0.71 3,100,018.19 5,784,791.71 4
15 @519ma3 1.10 1.00 0.78 2,246,293.94 - 4,548,270.39 4
16 VPN 1.15 1.05 0.44 3,462,455.77 - 3,866,762.41 3
17 WIS 1.28 1.08 0.74 5,7122,897.92 - 2,696,453.31 3
18 | Wyadsnd 1.22 115 0.84 3,175,981.96 - 443870.32 2
19 ﬁjLLﬁ’J 1.14 1.03 0.82 1,966,366.89 - 2,009,888.56 2
20 Usgdnddauau 253 2.39 1.94 15,986,933.86 - 1,307,113.03 1
21 ﬁ’]ﬁJLﬁﬂ 5.13 4.67 3.47 11,867,021.59 - 4,698,393.76 1




2. n1ssuiuazatuAniiudena
NITUNITUIMIINITRUNTARNNUFULUL Uae
N19A1UUIIUUTUITIANIINITEUNITAG
T39NEIUIAVBIAENTTUNITUINITNITRUNS
&Y (CFO)sanenuna

ANENTIUNITUINITNITRUNITARY (CFO)
Tssmenuiaynini laneuluugeunugau 179
au Antdufesay 93.72 daunnuFuRcnud
lsangnunayuvu (SWy.) Segay 91.62 9188y
Tuda9 45-54 U Sovaz 40.22 IWAKGS S08a%
65.36 @01UAINANTA T8aL 68.16 TEAU
nsAnwIsERulTInInIoLisuin Souay
70.95 UfURnuluasauneuia Sovay 26.82
Wueniznssums  CFO 5 JAul Sovae 51.96
Ldipgtd1§uUNseUIUNANgATAIUNITUINS
N13RUNIARY Sosar 49.61 Tdusiulunisvin
yiAuIsnsRumsnds Tsmerualusedud
diusN Feuay 52.51 HAMIUsTIU AUNS
SufuazanuAnfiuieiuAanssunsums
N15RUNITARININTULUY hagn1TATEuY
UTN159ANITNITRUNITAFILTINGIUID VB
ANENTIUNITUINITNITIUNNITARS (CFO)
159078 NUIIAULNIIUNISCFOLINEIUTA
daulngjfinsdufifeatuAanssunisuinig
N1513UN15ASITUSTEAUNIN Fouay 53.63
seeaaninsiusseaulIunane wagiuiseeiu
wold Sosaz 32.96 uaz 9.50 MUEIAU TAzLUY
msfuiosay 90 JulU (Fuiynianssuuasseiy
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W) Seuaz 57.54 AzuuUgean Teuay 100
AvULLIAR fovag 10 AxuULIRAY fovay 88.07
drudenuuunsgiu 12.72 Feldiduluay
AUNAFIUNTTITY ABUINNAINTTULALIEAURA
(AzuuuINMsTnesay 90.00 Ful) lsitosndn
$ovay 80 duAI LA ULABITURD
NIIUATUSMITTANITNNSRUNIASILTINGIUNE
LUANNAANIIY SoBas 72.07 09890
FIUTEAUNIN S88ay 13.09 MUY ATLUY
Ay gefis¥euag 95.37 fazuuumuAaiiuios
aw 90 BulU (WiudennAanssuuazseduinn)
Yovox 85.16 Fadulumuaunignlunside
ANENTTUNICFOLSINNUIAEIULNNT SEAUNTS
ANAUNUUTINTNNTRUNTARILTINGIVIA TEAU
N S9uay 29.61 T99R9UNTEAUR Sauay 29.05
seaunely Seuay 24.58 uavsAumeaUTuUss
Zovay 16.76 ALUUAAY 66.01 ALULIZAUNS
ANIUNUUTITNITRUNTARILTINGIUTE 588
a 60 JulU (sedudinnuasi) Sevas 58.66 uax
AsAnmiased wudinisiusiReaduia
NIUNITUIMITAITRUNTASILTINGIVIA WAy
ALAnuAETURINIIUATUSMSNMIRUNTS
ARILSINEIUNATBIAENTTUNS CFO T5anenuia
TANUFUAUSITIVINAUNITANAUUUS IS
NIRUNMIASIlsINeUIARE N TBd AN SEADR
(r=.431P<0.01 ttay r=.247 P<0.01
muddv) Fadulumuanigiulunside

M5199 2 AdulsEvavdiniussevinessuineatuianssuMsuImMsdan1sn1sRunsaas
159808 WaEANUAAILLALAUAINITUNNTUSMNTIANITNSRUNMIAS IS INENUNATD IR
AFUNSUSISMSRUNSAGY (CFO) 15eenunanunsA R LNUUS MSNAISRUNSARS

Tssnenuna
AMIAHUUUIAITIANITNITRUNTASS
o Tsanenuna
AT . - =
AEUUIZEAND p-Value
Andunus ()
- MU TUAANTINNTUTINTIANM TN IRUMIAR IS IMENUA 0431 0.001*
a & o v a a o a o
- ANUAAILLA LN UAINTSUMTUIMSIANTINIRUNSASILSINENUTA 0.247 0.001**

** fitfudndnyfiszau 0.01 (P-Value <0.01)
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