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Abstract

Participatory action research aimed to study the needs of personnel and study the participation
patterns of personnel in driving the organization to be a high-performance organization. Ministry of Public
Health MoPH-4T collected data from questionnaires and interviews with 11 executives and heads of work
groups, 35 personnel of the Nakhon Pathom Provincial Public Health Office, and 159 stakeholders. Data
were analyzed using percentage, mean, standard deviation, minimum, and maximum values. Hypotheses
were tested using independent sample t test, one-way ANOVA, and paired t test. The statistical significance
was set at .05.

The results of the study found that (1) the needs of personnel in making the Nakhon Pathom Provincial
Public Health Office a high performance organization Ministry of Public Health MoPH-4T was at a high level,
92.4 percent (mean = 151.95, SD = 13.53). (2) Participation model in driving the organization to be a high
performance organization Ministry of Public Health MoPH-4T includes participation in decision making,

participation in implementation, participation in benefits, and participation in evaluation. The model was
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appropriate at the highest level (mean = 4.47, SD = .29) and had the possibility of being used at the highest
level (mean = 4.36, SD = .28). (3) After the development of the model as a result, personnel's average
participation score in driving towards a high performance organization increased from 112.28 points (SD = 20.46)
to 164.65 points (SD = 19.35) with statistical significance at the .01 level (p- value < .001). And the evaluation
score for being a high performance organization increased from 70.00 percent, which was a developing
organization, to 90.00 percent, which was a high performance organization. And (4) stakeholders were satisfied
with being a high performance organization for high level, 94.3 percent (mean = 147.57, SD = 13.17).

Keywords: High Performance Organization, Ministry of Public Health, MoPH-4T, Development of Participation Model,

Nakhon Pathom Provincial Public Health Office
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