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Abstract

This study was action research project with the objective of developing a service model for new cervical cancer
patients receiving services at the obstetrics and gynecology clinic. Nong Khai Hospital Network. Using the Lean concept
framework to improve service development. The purposive sample group of new cervical cancer patients receiving
services at the obstetrics and gynecology clinic. Nong Khai Hospital, 30 people. The study period is from October 1, 2023
toMay 31,2024. The tools used in the study are The effectiveness evaluation form of the developed model includes
a satisfaction assessment form for staff and new cervical cancer patients. and clinical. Analyze data with statistics
Frequency and percentage, average.

The results of the study found that officials were satisfied with the developed service model for new cervical
cancer patients. had the highest level of satisfaction, 90.76 %, and very satisfied level, 9.24 %, and new cervical cancer
patients There is a level of satisfaction in 87.10% were at the highest level, 11.67% were very satisfied, and 1.33% were
moderately satisfied. The clinical results of patients using the developed model showed that 100% of patients after
receiving a diagnosis of cervical cancer received surgery within 4 weeks. Patients after receiving a diagnosis of cervical
cancer received treatment with Chemotherapy/radiation within 6 weeks 89.29%, number of rounds of travel to the
hospital and the service steps (1 round, 15 steps) can be performed according to the criteria 93.33 %

Keywords: cervical cancer, lean system.
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