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Abstract

This research aimed to study the competencies of head nurses and compare leadership competencies of
professional nurses before and after development intervention. A quasi-experimental one-group pretest-posttest
design was employed. The sample consisted of 28 professional nurses serving as nursing department heads, head
nurses, and deputy head nurses at Aranyaprathet Hospital. The experimental tool was a leadership competency
development program based on the transformational leadership theory of Avolio, Bass, and Jung, conducted over
8 weeks. The program comprised knowledge enhancement activities, case study analysis, and experience sharing
sessions. Data were collected using a transformational leadership knowledge assessment and a leadership
competency measurement tool based on Bennis's concept. Data were analyzed using descriptive statistics and the
Wilcoxon Signed Ranks Test.

The results showed that after participating in the program, the overall transformational leadership knowledge
scores increased significantly (Z = -2.697, p = 0.007), particularly in the intellectual stimulation dimension (Z = -3.076,
p = 0.002). The overall leadership competency showed no significant difference (Z = -1.777, p = 0.076). However,
when examining individual dimensions, the focus drive competency increased significantly (Z = -2.939, p = 0.003),
while building trust/enabling others (Z = -4.336, p < 0.001) and conceptual thinking (Z = -2.000, p = 0.046) decreased
significantly.

Keywords: Leadership Competency Development, Head Nurse, Transformational Leadership
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