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Abstract

This study was research and development aimed at improving the quality of preoperative nursing visits for
patients undergoing inguinal hernia repair in the surgical department of Phrae Hospital. The study used the FOCUS-
PDCA model as a framework for continuous quality improvement. The population and samples consisted of two
groups: 16 professional operating room nurses and 37 patients scheduled for hemia surgery in the surgical and special
surgical wards at Phrae Hospital from February to April 2025. The research instruments consisted of focus group
questions, a preoperative visit guideline and manual, documentation, and observation for both evaluation protocol
adherence and patient satisfaction assessment, and records for patient unpreparedness and surgical cancellation.
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The findings showed that surgical team nurses were able to follow the developed preoperative visit protocol

with a correct performance rate of 91.89%. Furthermore, patients reported the highest level of satisfaction with the

service (X = 4.85, SD = 0.16). Additionally, there were no reported incidents of patients being unprepared for surgery,

and no cancellations or postponements of hernia surgeries. These findings suggest that the application of the FOCUS-

PDCA continuous quality improvement approach enhanced the quality of both processes and outcomes, leading to

the development of an appropriate guideline for preoperative visits conducted by operating room nurses. This

guideline improved patient preparedness, facilitated surgery according to the treatment plan, and supported timely

surgical procedures.

Keywords: Preoperative patient visit, Continuous quality improvement, Hemia surgery patients
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