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Abstract

This action research aimed to (1) develop a competency enhancement model for Village Health
Volunteers (VHVs) in the surveillance, control, and prevention of non-communicable diseases (NCDs) in
Nakhon Sawan Province, Thailand, and (2) evaluate the effectiveness of the developed model. The study
was conducted in two phases: model development and evaluation. The sample consisted of 72 VHVs.
Research instruments included the SMART-V CARE Model, knowledge assessment questionnaire,
competency evaluation form, and satisfaction survey. Data were analyzed using descriptive statistics and
paired t-tests.

The SMART-V CARE Model comprised five competency domains: screening skills, medical knowledge,
health literacy promotion, communication through technology, and home visit tracking, combined with
proactive V CARE strategies. After implementation, VHVs’ knowledge scores increased significantly (p < .05),
and competencies in all five domains improved significantly (p < .05), with the total mean score rising from
72.4 to 97.7. Furthermore, community-based outcomes met all performance indicators, including screening
coverage (91.8%), health literacy promotion (84.9%), and continuity of home visit follow-up (89.8%).

Keywords: Competency, Village Health Volunteers, Surveillance, Non-Communicable Diseases, Community
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