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ABSTRACT
The competency of charge nurses significantly influences the quality and outcomes of nursing care,
which are essential for maintaining safe and high-quality nursing standards. Therefore, enhancing the

competency of charge nurses is important. This study aimed to develop a preparatory program to enhance
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charge nurse competencies in the inpatient departments at Thoen Hospital. The program was developed
by applying the personnel development and training framework proposed by Werther and Davis (1993). The
study population consisted of professional nurses working in the inpatient departments at Thoen Hospital,
divided into two groups: 1) The program development group comprising three professional nurses with over
10 years of work experience, including prior roles as charge nurses; and 2) the program implementation
group consisting of 12 professional nurses with less than 10 years of work experience. The research
instruments included: 1) a competency enhancement activity program package for charge nurses covering
eight competency domains, which comprised lesson plans and a program preparation manual; 2) a focus
group interview guide for analyzing problems and training needs; 3) a competency assessment scale for
charge nurses; and 4) a focus group interview guide for post-implementation program evaluation. Data were
analyzed using descriptive statistics, paired t-test, and data categorization.

The results revealed that 1. The preparatory program for enhancing the competency of charge nurses
in inpatient units at Thoen Hospital consisted of: 1) a training curriculum; 2) a program manual covering eight
competency domains of charge nurse practice; 3) training methods including lectures, case studies, role-
playing, and practical training; 4) a follow-up evaluation using a charge nurse competency self-assessment
tool developed by Suchayada Rattanee (2022); and 5) a process evaluation of the program development
through focus group discussions. 2. After participating in the program, the participants demonstrated
significantly higher competency scores compared to before participation, both overall (t = 9.78, p <.01) and
across all individual domains )t=6.25-12.37, p < .01). 3.Through the focus group discussions, participants
reported very high satisfaction with the program. They perceived that the content comprehensively covered
all eight competency domains of charge nurses and was beneficial in enhancing their understanding and
performance of the charge nurse role. The program activities fostered active engagement, and promoted
critical thinking and collaborative problem-solving, leading to increased confidence in practice. The
instructional methods and training duration were considered appropriate. However, time constraints due to
routine workload were identified as a barrier. Participants suggested that the training should be delivered in
short but continuous classroom sessions and established as a regular program conducted consistently.
Keywords :reparatory program, charge nurse competency, charge nurse, personnel development
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