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Abstract

This action research aimed to 1) develop a preparatory program for perioperative nurse preceptors
at Lampang Hospital, and 2) examine perioperative nurse preceptors' competency before and after receiving
the program. 29-member training participant group. The research instruments included a discussion guide
for assessing training needs, a data recording form, the Preparatory Program for Perioperative Nurse
Preceptors, the Perioperative Nurse Preceptor Competency Assessment Form, and a discussion guide for
program evaluation. Data were analyzed using descriptive statistics, the paired samples t-test, and content
analysis.

The results were as follows. First, the preparatory program for perioperative nurse preceptors
developed resulted in a program manual that integrated the preparation of perioperative nurse preceptors,
covering four core competency domains and 13 sub-competencies, with preceptor roles for actual
operating-room practice at three levels: Primary Preceptor, Co-Preceptor, and Shadow/Supervisor. The
training was divided into two phases: a three-hour theoretical and simulation-based learning phase and a
four-week clinical practicum phase. Second, preceptors’ competency scores after receiving the program

were significantly higher than before receiving the program (t = 14.87, p < .001).

Keywords: perioperative nurse preceptor, preparatory program, preceptor competency
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