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Abstract

This research study aims to 1) study personal factors, employee motivation and
organizational management, 2) study motivation that affects the employee’s work efficiency
and 3) study organizational management that affects the employee’s work efficiency. Data
were collected by using questionnaires as a research tool. The samples were the engineers
in Japanese automotive parts manufacturing companies in Amata Nakorn Industrial Estate
drawn by purposive / judged sampling method. The statistics used in data analysis are both
descriptive and inferential statistics: frequency, percentage, mean, standard deviation,
independent sample t-test, One-way ANOVA and path analysis. Research found 1) personal
factors that influence employee motivation are gender, education, and incomes. 2)
Organizational management in terms of planning, organizing, and leading, affects employee
motivation. 3) Employee’s motivation in terms of positive reinforcement, negative
reinforcement, punishments, and extinction, affects employee’s work efficiency in
automotive parts manufacturing companies. Lastly, 4) organizational management in terms
of planning, organizing, leading, and controlling affects employee’s work efficiency. The
study results recommend the executives to both consider balancing management and

motivation to enhance employee’s work productivities.

Keywords: Organizational Management, Work Motivation, Work Efficiency, Automotive Parts
Manufacturing
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MUNeLne DE = Direct Effect, IE = Indirect Effect, TE = Total Effect
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Loading t stat CR AVE
A1SUSHISIANTS 0.885 0.658
NN 0.827 7.4501
NNSINDIANT 0.837 8.3090
1517 0.788 5.7070
NAIUAY 0.827 7.3667
useqsla 0.806 0.512
ANTLATULIINIIUIN 0.589 3.1575
ANSLESULIINIUY 0.762 9.2333
nsaslny 0.793 8.0127
n3gayAu 0.702 6.5490
Useansnn 0.848 0.651
JIuanu 0.830 6.7598
AN 0.859 7.2907
NANGR 0.726 7.8717

e CR = Composite Reliability, AVE = Average Variance Extract

NAT1NUT Fudsudsneaiian loading SiAngsndunasidush #o 0.70 Tunnideuly uas
fAnduuin snuussgdlasunisiaduusimauiniiinngi 0.70 usflisng1 050 uwazfuuan Taed
fadrdynnda (A1 ¢ stat Feavirtu 1.96 Tulvuasfiuadesmuneuin) yavndaanudedold
(Composite Reliability--CR) g4 fie a¢/lusendng 0.806-0.885 (A1 CR sy 0.60 FulU) wanedn
yndsUsielslunnvineaiunsaldinmnavasnulafsisiunnde wagnniulsuriausainlaags
fimnudetioldliitiosndn 0.745 efiansane AVE (average variance extract) wuin fidnaglutas
0.512-0.658 uandliiiuiluusazmnatusuusulianninasfounnlugidTalda wast miy
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