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TEAMWORK LEADER AND ORGANIZATIONAL EFFECTIVENESS CREATION

Thanarat Chumsuriya®
Rungtip Nilpat?
Nartraphee Chaimongkol’

Abstract

Working as a team is a strategy of organizational development and is widely used in
various organizations. The team leader who leads the group members must be unique and
collaborate each other’s to achieve the goals, and help advance the organization growth. In
fact, the successful organization growth also requires teamwork effectiveness. It means that
the team can achieve the organization goals which it reflects the productivity resulted from
the operations of the team members. The team leader must play a key role in management
so it is considered an important starting point. Indeed, there are also many factors the team
leader must occupied including team building, team participation, positive communication,
decision-making, morality, conflict management or even utilization of the team member
ability. A good team leader must be capable of organizing the right people with the right job,
and also developing the team group’ productivity and achievement according to the

organization goals.

Keyword: Leader, Leadership, organizational effectiveness
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