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STRATEGIC COST MANAGEMENT AND SUSTAINABILITY OF
THE COMPETITIVE ADVANTAGE OF ENTREPRENEURS IN THAILAND
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Anothai Polpanumas?

Abstract

Strategic cost management is a crucial process to improve the long-term
competitiveness of organizations, especially for entrepreneurs in Thailand who face increasing
competition in the global market. This article aims to explore the methods of strategic cost
management and analyze its impact on achieving a sustainable competitive advantage for
Thai entrepreneurs. Key concepts discussed include the application of cost management tools
such as activity-based costing (ABC), value chain analysis and product life cycle costing to
reduce operating costs and increase the value of products and services. In addition, the article
examines case studies from different industries to show how strategic cost management
contributes to business sustainability and helps entrepreneurs to effectively maintain their
competitiveness. The article concludes that strategic cost management is essential for
companies to respond to market changes, mitigate risks and improve long-term growth

opportunities.
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