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COMPETENCIES AND STRATEGIC LEADERSHIP THAT AFFECT DRIVING
SUSTAINABILITY INTO PRACTICE FOR SMALL AND MEDIUM-SIZED
INDUSTRY (SMEs) IN THAILAND

Piyamas Suesawadwanit!’

Abstract

The aim of this research article was to investigate organizational members'
competencies and strategic leadership affecting the driving of sustainability into practice for
small and medium enterprises (SMEs) in Thailand and to provide a guide for driving
sustainability into practice for small and medium enterprises (SMEs) in Thailand. Qualitative
sample with middle and top executives using a purposive sample of 10 respondents.
Quantitative sample with first- level executives, middle and top executives using simple
random sampling without replacement 50 companies, 8 sets per company, totaling 400 sets.
The instruments used for data collection were interview forms and questionnaires. The results
of the study show that 1) organizational members' competencies have an impact on driving
sustainability into practice, with a Beta value of 0.158, and 2) strategic leadership has an impact
on driving sustainability into practice, with a Beta value of 0.751. The results of this study
suggest that organizations should seriously motivate their members to be enthusiastic and
always strive for new knowledge. Leaders need to set a strategic vision, think systematically,
see the big picture of the organization, create a vision for sustainability, manage change,
manage conflict, create participation, exercise strategic control, and evaluate strategic
outcomes. To put sustainability into practice, organizations should carry out various activities
according to the established policies, strategies and plans and build networks with

stakeholders to create sustainability together.

Keywords: Competence, Strategic leadership, Driving, Sustainability
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