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THE FACILITATION MODEL FOR TRANSFORMATIONAL LEADERSHIP
DEVELOPMENT IN BUSINESS ORGANIZATIONS
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Tannikarn Soonsinpai®

Abstract

This qualitative research aimed to 1) investigate the facilitation process for cultivating
transformational leadership in business organizations, 2) develop a facilitation process model to
enhance it, and 3) assess the efficacy of the developed model. Data were collected through
document analysis and in-depth interviews with 25 key informants from five large business
organizations. The informants included 60% (15 individuals) who design and implement the
process and 40% (10 individuals) who have directly participated. The model’s appropriateness
was subsequently validated by five subject matter experts. The research resulted in the
development of the “5A Facilitation Model,” a novel contribution that delineates five core stages:
1) Analyze, 2) Approach, 3) Awaken, 4) Acquire, and 5) Apply. This model is enhanced by a
Reflective Learning Loop to ensure process flexibility and adaptability, and is supported by
essential enabling conditions at both the individual and organizational levels. The findings indicate
that the model is highly beneficial for fostering transformational leadership by driving sustainable
change at multiple levels: at the individual level through mindset shifts and communication skill
development; at the team level through enhanced collaboration and a culture of learning; and
at the organizational level through promoting an open and flexible culture. Expert evaluation

confirmed that the developed model is highly suitable.

Keywords: Facilitation Process, Transformational Leadership, Organizational Development,

Business Organizations
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The Facilitation Model
for Transformational
Leadership Development

in Business organization
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