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THE DURIAN EXPORT VALUE CHAIN IN CHANTHABURI PROVINCE:
AN ANALYSIS OF ORGANIZATIONAL COMMUNICATION AND
STAKEHOLDER COLLABORATION

Aphivan Sirinantana®”

Abstract

This study examines the collaboration and coordination of communication among
stakeholders in the durian export process in Chanthaburi Province, analyzes the role of
integrated strategic marketing communication within the value chain, and develops effective,
context-appropriate communication strategies for exports. A qualitative research approach was
used, with in-depth interviews conducted with five key groups: durian farmers, representatives
from the Exporters Association, the Chanthaburi Chamber of Commerce, the Chanthaburi
Provincial Commerce Office, and local exporters, totaling 21 participants. Participants were
purposively selected following Patton and Merriam’s approach, emphasizing expertise and
roles within Khao Khitchakut District, Chanthaburi Province. The findings show that
collaboration among farmers, exporters, and the government reduces costs, improves
efficiency, and fosters shared understanding in the export process. The use of technologies
such as QR codes and mobile applications promotes transparency and trust in international
markets. Support from the Exporters Association and brand-building initiatives enhances
competitive capacity. Adapting to market demands, including taste, packaging, and social
media communication, is crucial for sustainability. Integrated collaboration within the value

chain is a key mechanism driving Chanthaburi durians into the global market.

Keywords: Strategic Marketing Communication, Export Value Chain, Stakeholders
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