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SELF-EFFICACY INNOVATIVE CREATIVITY AFFECTING INNOVATIVE WORK
BEHAVIOR OF ACADEMIC STAFFS AT RAJABHAT UNIVERSITY

Arisa Samrong '

Samattaphong Khajohnmanee®

Abstract

Innovative behavior is an important factor in Rajabhat University to promote academic
staff work. In the academic field, academic teachers or academic staffs are seen as indicators
of educational quality. Innovative behavior will promote the advancement of knowledge in
the academic field and may lead to innovation, which will propel economic, social, and
national development.

The objectives of this research were to study 1) the level of self-efficacy, innovative
creativity, and innovative work behavior of academic staffs at Rajabhat University, and
2) predict innovative work behavior of academic staffs at Rajabhat University with self-efficacy
and innovative creativity as predictors. The sample is 188 Academic Staffs at Rajabhat
University. Self-efficacy questionnaires, innovative creativity questionnaires and innovative
work behavior questionnaires were used as a research instrument. The statistics of frequently,
percentage, mean, standard deviation and multiple regression analysis were used to analyzed
data.

The result was found that an academic staffs at Rajabhat University had high level of
self-efficacy, innovative creativity, and innovative work behavior. The hypothesis test was
found that self-efficacy, and innovative creativity could jointly predict innovative work
behavior of academic staffs at Rajabhat University under investigation at 21.6 percent
(R* = .216) at .05 statistic level. Innovative creativity could predict innovative work behavior at

highness level following self-efficacy with a regression coefficient of .268, and .227 respectively.

Keywords: Self- Efficacy, Innovative Creativity, Innovative Work Behavior, Academic Staffs,
Rajabhat University
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Wa1aana (2547) FeimuanuuIAnYes Kleysen and Street (2001) unduuuamslunisiau
wuuaunudmiunTIdeluadsll defmoudunmstauuumandimuszanuan 5 seiu dauliass
fian (1 Azuuw) faa3efian (5 azwu) Wudemanndauiniomn S 20 4o fegrednn Wy
“Fumlemaduiadmiiothluldlunsimunnisihau densasu visedsiiAstestunisiey
AIUF )
wuamslunsianiazasiion1sise
fdeimulnsfiuuimg foil

Ya o

1. ﬂ’]iﬁ]i’JR‘lﬁ@Uﬂ’J"liﬂ@ix‘iLGU\‘iL‘lJEJ'Vﬂ (Content Valldlty N’JR‘IEJI@ﬂ’ﬁWGlJ‘U’WJ@ﬂ’m’]ﬂJ@U’]ﬂ

Y
3

wuudeunufiaislnunAnuas wqwgmﬂawaa uﬂﬂaiwummwmg‘umﬂ’mmuwmu’mammm
Mmmuammaumama mﬂuummLmuaaumwwwuwmauamamLsumszmu UM 3 YU
\ensI9deuUAILATLEaE o Imal%mimaauamwmummmummam (Index of Item
Objective Congruence: 10C) #11gn3U89 Rovinelli and Hambleton (1977) ﬁgﬂﬁl YoAINIUAD I
A1 10C daust 0.5 JuluTsazrunasinavagey nansaaeunud wwuianisiudamuaunsves
Aed LuUinALARaS9ETIARUUUTUWADY kuUTaALARas19aTIALUULTANTSY Wazuuua
ngAnssuadassduianssulunsiiey wudans 4 uwwute fddsiinuaonndesngszning
0.67 - 1.00

2. MFBATIRASILN LN (discrimination power) Tagthdaranufiinunisnageu
anupsdaiemunaaedd (try-out) fumtnamuuminerduansivins wninendesvtndilly
naNFeYNa $1uruTa 30 Au uazthieyaiilslulsazatiuaniinsizsisiede (item analysis) lagnis
MAEIA N FEITAduYsEAVSanduiusseninsnzuuusedefiunzuuusin (Corrected
Item-Total Correlation) Tngl#inmusifiansandmunddaus 20 Tuly (yaywu Adazenn, 2560)
nanTAaey fadeyaiiusnglumsned 1

3. MwTzimaudesiureuuTaTeatiu (reliability) Tnsn1smenauaenndes
n181u (Internal Consistency) ﬁ’mqmﬁuﬂizaw%‘uaav\lwaﬂ Cronbach (Cronbach's Alpha
Coefficient) fmunrdudszansaudeduuinnit 0.7 Tuly Sednluwuvdevanudiirudediy
Tuseiuiiwonsuld (Yeywu F3EER79, 2560) NANITNAFOU ﬁ’ﬁagaﬁﬂﬁmghmiwﬁ 1

A5199 1 LEAAIIILIUTDAINNN DIUIDDILUN LAEAIANUTDLUYDILUUIANIRUU

UINTIA Fwautemann  Adunatwun  Arrdudediv
N135USANUANTOVRIRULEN 20 355-.868 952
ANUANASNATTALUUWIANTTY 22 452-.799 947
nANnsIuasasIALinnssulunsinau 20 514-.857 956
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maiusausndeya
fivefunusndeyalaglénisdunguiegiauuudugiogiadudndau (Proportional

Stratified Random Sampling) 1dn1suanuuvasuaiusauiunisiivteayaniu QR code online

.osarnaniunisalnisssuInves Covid-19 sivlsiyaainsursdrudeau fURuATIL udaiinun

dnidonndusogauuutugivuudndiu seifiteasidduadinguiedimauiinsifediduly

argaualnsle windlalivszasdazdisiunisideasliinadenisuifeu nsiudeyald
szozhan 6 At Welduuuasunuiignevdindufuunazinnanaaeuavanysaitagiily

Insntayasisly
nsAszidaya

Y

mylergideyaldlusunsudnsagunads lneldadfimszvideya leun
1. aammwasmm (Descriptive Statistic) A4t o
1.1 A0 (Frequency) waz¥esay (Percentage) Lilotiausdeyaifeafiudnvmy
HIUUAAAYBINGUAIBENS
1.2 ALade (Mean) wazdruidsaiuunInigiu (Standard Deviation) tiatiniaus
seuvRsiILU AN
2. afi@¥9auu1u (Inferential Statistic) Ao N153LATIENNITANNBENY (Multiple
Regression Analysis) Tngl438udndaudsiemun (Enter Regression) LitoAnwnavasfauUsdased
dananamiwsny

3. AnunsEAutydIRyNsatanseavu .05

NANI59Y

1. XaN153AT12YdoyavaINguAI8819 NUINguAIeE1e 188 Au LlwwAndgs S1uu
128 A (Fogay 68.1) nAwy 911U 60 A (Fogay 31.9) diunnilonysewing 31 84 40 U 911w 93 Ay
(Souaz 49.5) (aquaﬁa = 36.49, damﬁmmummgm = 6.87, mqmmﬁq@ =52, mqﬁaaﬁqﬂ = 25)
dusamsAnuseauUian S 98 Au (Govay 52.1) wagdndamsAnwseauudygien $1uau
90 AU (Fosay 47.9) dusndanquansing1eans 91w 59 au (Sosay 31.4) 53aud9in
wywemanskazdenumansIIuIu 42 au (Fauay 22.3) wavduuinaseiiurtanifvIn1se1nsd
113U 143 A (Fegay 76.1) Wardn TR viamavINsdiemans1ansd 31w 45 au (Gegaz 23.9)

2. uamMTBATZERLUsARNET WU namTileTeiAedsLarduL s UuIInTIIUYDS
Fudsfidne 1 msfuanuanunsnvesnues AmnuAnadNEssALUULIANTSY uarngAnTTy
afuassruianssilunsiien diauedmsned 2

‘:I U tﬂl 1 lﬂl o i a o
N1919N 2 ﬂ’]LQaEJLLﬁ%ﬁ’J‘L&L‘UEJ\‘iLUum’miE’mGUENC‘YJLLUimGﬁUﬂ’ﬁ?ﬁlﬁl

faudsilalunsise X S.D. SEAU
MITUIANNANITOVRINULLY 3.87 44 GN
ANUARAS AT IALUULIANTTH 3.89 40 GN
woAnTsuadvasIAuInnssulunsiay 4.18 43 a

UYL nMsuUaNaA1lady Alade 1.00 — 1.50 SEFUAININ 1.51 — 2.50, SEAUAI 2.51 — 3.50,
sgAuUIuNang, 3.51 - 4.50 SeAUaN, kagd.51 - 5.00 SEAUENN (Vv Avaran, 2554)
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3. HaNAFBUANNAFIU

NANUAFINNITIEAD N155UTAMUAINITAVDINULEY AIUANATINATIALUUUINNTTY
anunsaneInsainginssuadisassauinnssulunisvirauveninauumingrdeaisIvnis
unAnendesviguimilsld mamaaeuausRgiu §ideleldiEnsisginsoanesny (Multiple
Regression Analysis) Ingld3audnsulsiavua (Enter Regression) lngnewhnsiaseideyala
prndeudonnandesiuvasnisiinszinisannosny Tiun duUsmniagdeseglussduius
S¥AUBUATNIA (Interval Scale) n3B3¥AUNINTIAIU (Ratio Scale) waznadBUAUTURUTTENIN
fuusdasy ieldlfiAndam anizsiudunsany (Multicollinearity Problem) Tnefuysdass
doslifinuduiusiuiiu 80 (au1d Ussandisaus, 2508) Fenansinmeianuduiusszning
fulsdassimdulsandanduiiusivindu 767 1Wlofiansandn Tolerance eimuaindoannniy
0.20 agA Variance Inflation Factors (VIF) Assiosnia 5.3 Jsazdennluifndgyminniziiudunse
Wy (Hair et al., 2006) wanslumsned 3

M1319% 3 NITIATIVNIETIEUATINVRIILUTBATY

Aauus AMUANES19E5IA Tolerance VIF
LUUUIANITY (IN)
N133UIANEAINITOVRINULDY (SE) T67% 411 2.433
*p < .05

nan1snageunuinlulunudennantewiu nansiiansannuiduusdaseiinunvinung
AuUsanunuliiadymanesindunsy ndniuduihmaesnsiteyaienaaeuauusgiy
wagliNaN1INAAOUANNAIY AINN519N 4

A135199 4 wamﬁmaauamﬁgm

faudswansal b SEp B t P
ﬂlﬂﬂﬂ‘ﬁl 2.168 .285 7.608 .000
MISUsANUANITIVRIAULEY (SE) 225 101 227 2.235% 027
AUARAS19ETIARULLIRNTSN (IN) 293 111 268 2.635* .009

R = .465, R” = .216, Adjusted R® = .208, F = 25.523, p < .001, *p < .05

A3UNAN3IY

NNANITITENUIIIUTNEINTA! LAlA N15FUIAIUAINITAVRIAULEY LALAIUAR
a519assALUULINNTIN @unsasauiuneInsalngAnssuassassauinnssulunisinaueningu
U Angduaneivins wiinerdesaiuinil 16¥esas 21.6 (R = 216) agilfuddymieaia
fisestu .05 Fadulumuauufguiiseld lneanufnadeassduuuuinnssuaansaneinsaingfinssy
a$assduiansslumsinnuresminauuming deasivns uminerdssvsguianils
1nfign se9a9AD NMI3UFANANINTIvEIRLLEY SlAduUsAVSanneINATIIUNAY 268 Way
227 pnuddiu Tasaunsildluniswennsainginssuadnassduianssulunisviaueemiinay
uingndoaneivins uninendesesgudavis 8
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aun1sneInsadlugUaz ULy

Yws = 2.168 + .225X*se + .293X*\y

aun1snensalluguasiuuinggIu

Zyws = 2277%s + .2687%

TngannsneSuredulsnensaifidsmadenginssuadisassAuinnssulunisiiaues

wifnumTINgIdeansiving wninedesudguimis mnanndigaluvndudsneinsaidaa
toufian \3osnudidu il

1. mruAna¥sassALuuuinngsy annsauannumngléin Wemuaufuusdu 1
WA udnanidnaumninendsaeinng uninerdessdguimils SauAeaiiassduuy
u¥anssu Wty 1 e avdwaliiingAnssuadreassautanssulunsriaudiint u 293 wie
(b =.293)

2. M3fuianuamsnvesnuLes amnsauvanmmaeliin eatuauiulsdu 9
Tnsdt udananiinanuminendvangivinis sminendessigudmis fnmssudmnuaansaves
Auee WinTy 1 wie svdwaliingAnssuadassdutanssulunisiouiiadu 225 mise
(b =.225)

aAUTIEHNANTIAY

1. 91nHAN1TITeTinuTn ms%’u%mmmmsmaammaqa'qwamamﬂ@iawqanﬁmgwaﬁﬁ
winnssuluni1sinureminanuumInedeaedvnnig unIne1dusviguands ezmmuiﬂmm
annfguiineld nanafte mnniinauaineduangivinisiimaiuinnuannintesmuesgetuay
fingAnssnassassduinnsslumehaugedunulude seienaduneeh winouuminedy
aeinsiiinisfuiaruaunsavesmuanidesiuimuesiinruamsalunshauiiesdaiig
wazUszaunsal dwalifinnnulssounieeiamuinisiiey Jaanseenlunisindsy Ui
Iymwsuuagarudanuanssaiiioadnadeing 9 uionisufuusdsifed fuliaty wasussgnd
anuduasyszaumsalluldarsuinnssuiieldlunisianu dsaenadosiuauisoes Hsiao, Chang,
Tu and Chen (2011) w1g3R 91U (2554) gausying wsAalasey (2555) 3017 Tauiansel (2556)
nwgen ysasfnaaang wasviudu Sanzadiven (2562) 23amed yassssuds uasvade neayAfons
(2562) uazgdsn Ainifm (2562) Tnswunansideiiaenndesiufie nsuinuanansavesmuLes
finuduiussuinfungAnssuadsassauianssulunisviavesefideddynisada dady
nsgududenunudn MsuinnuaInTavemuesdmanengAnssuasas AL InnT Ty

2. MnuaNFITeinu AnuAnadasIALuuLinnsIIdanIsUINdengAnTTIaT19ATA
uinnssalunsiauveminauuming1deansdnnis uminendessdgurimis faduluanu
aunfguiineld ndnfe mnndnausinedeasinmsiaudeassasssuuuuiangsugetu
ﬁ]z:ﬁwqamiua%’wmiﬁu%ﬂisﬂuﬂWiﬁwmuqﬁumﬂﬂé’w waitenadumszdn JULUUAUAR
afsassAnuuuinnssufidnuagidunisiudsundasinnitnsuiuuss lnsueaiutesinesening
Anduiuadml AaidunnuAevesuesiiiniulml Whinishauennseuuarnisadsdslu Tedama
ThAangAnssuasieassauianssulunsiauiidaadisuaiisassduuifa sUuuuisnig uas
nszaun sy lndluvssgndldliAnyseloddonisineu Tasnansideiaonadosi
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o

$ATes UIR $1UR (2550) aausing wealady (2555) warin1d Saudanal (2556) Fany
nan1Tidefiaenndestufe AnuAnaiassALuuLIanTsudauduiusnsuinfungAnssunis
aseutanssulunisiey egnsdidedduvnsadd fadunistusudedunuin arufnad1eassddl
auddgiduanEuiuwenszuiumsaiassauinnssy mneauAnaisassdiuuuinnssude

nsassassAastnl n1sassauAaiv wazilUUURlRUszauaudnsatues

Ualsuauue

Forauauuzildannisise

1. MnHaMFITeTnUIIAsuinaIsaveImuLes ansnsameInsalngAinssuaiassn
uianssulunisiruveandnauuming doaisivinis wnninedosusguianialéd ety
unIngaeeaindadediunissuinnuaiuisavesmueslulddutadelunisassvivasiansan
fadenyaainslind muisdaaiulindnauuvminedeaisirinisiianisiuianuaiinsoes
AULDIHIUNITIANINTTUNAUIYARINT NITINUHUNITHAUINUDS NITITAIUTNEluN 5919U wise
N13a319N155USANEINN TV LI NN Bandura (1986) liwn nsliiiusaegnmieda
wuvresinnufivsauaudnsa msyaaduusmsuaniiieaiiaussgdlalininamudeiien
ansauszauaudnialunisvidsing o 1¢

2. MnuanFITeinuihauAnaiassdLuuLIangst dsmamauindengAnssuasnassd
u¥nnssulunismauresmidnauundnerdeaisivinis uninerdosvdguimis fafu
uninedomsliinudnunzyesnuanaisassduvuuinnsnliiduiausssesdng ieadanis
pszaiindliiundneuminendeansieins Snvivluszuunisassmndadenninauuming de
ae3vIns msassmAnidenuazinnsangafasnuifinnudsaiisassauvvuinngsy Tagld
AudnuazauAnaiuasssLuuuian s dudatfavildumsdadonndnaummine1dy siufd
nsdandngasnisiinousuninauuminerdearsivinsiiieduaiunienszdulindnau
s ingrdvarsininisiidnuaranufnaiisassduuuuinngsy mukanistinnnsAauuueiuniy
(Divergent Thinking) v3eliflneanuuunisasaassaadin q Hudu

forsuauurlunsiseasedely

1. Y8180 ULUAN1TANYINGANTIUAITAs 1vassAninnsulunsiaulunguanidney
unAngrdvansatuayu vieAnuiluumingrdeyseiandu wu uminerdoluiifuuessy
uvninendetensu Wudu elunsrosonuaziiauenansiduiinnuaenndeamseunneineiu
w3elal ogels

2. AnwngAnssuasvassauinnssulunisianuremdniuumnineaeasivinig lagld
sULuUMTITBIFanmunn 1Wu msduntvalidedntuntinnuuminedeaneivnnsiinginssuns
afeudansnlunsyhouilaasuy vemsUszyunguiuninauiminedoaeivinig welle
foyanan1siteiiiauazidoauazaseuaquuiniufsiafefdmwarenisiinginssuasieassd
winnsslumaien fasililddeyalussiuugunilunmsiundasseidutesumudilianse
Usgiliuliannnsidendeusunm
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ngAnssuaiassruinnssulunisiauvssminauumnIne deasIvinig wiu TUswnsunIsii
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WA uAnasassAieliungAnssuassassauinnssulunisieu Hudu

LaNE1591484
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CREATING TOURISM VALUES IN LINE WITH GOVERNMENT POLICIES IN
CHONBURI PROVINCE OF THE EASTERN ECONOMIC CORRIDOR ZONE
FOR GENERATION C TOURISTS IN EUROPE AND NORTH AMERICA

Pattara Vajsawan'

Sarunya Lertputtarak®

Abstract

The objectives of this research were to study 1) tourism promotion policies, future
directions, 2) tourists’ tourism behavior, tourism activities currently available and activities that
should be developed in the future, the current tourism service model that should be
developed in the future, and 3) the current social media and future media development
guidelines for European and North American tourists who came to travel in Chonburi Province
which was in the Eastern Special Development Zone. The study was qualitative research in
which data were collected through in-depth interviews conducted with Non-Group Tour
operators, tour guides, executives from the Tourism Authority of Thailand (TAT), executives
from agencies under the Ministry of Tourism and Sports, executives from the Eastern Special
Development Zone, and 24 European and North American tourists. It was found that, for the
European and North America tourists, the tourist encouraging policies are driving the tourism
to world-class. Behaviors, activities, styles of European and North America tourists, are focused
of on relaxation. Current tourist services should be developed in the future and focused on safety.
European and North America tourists are interested in natural, historical, agricultural
attractions. As well as cultural and traditional tourism, and sports and entertainments. Online
media development guideline for European and North America tourists, will use social media
as the center for everyone to participate and share opinions via online platforms such as

Facebook, Twitter etc.

Keywords: Creating Tourism Values, European and North American Tourists, Eastern Special

Development Zone, Generation C
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E-mail: ! pattara.vajsawan@gmail.com ? Sarunyalmbabuu@gmail.com

17



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

uni

mMaauLarduatmstesfisnfuniunununeldununsiaunfuiiontau iy
aangTueenlunisenssduamninnisvieadeluiuiiaudminnians ueen liud fmfa
Az AN Jminvays wardaminszees Tnessildmmuaunumuasfianisnissidunusedma
desnudasdaminluiuiidaduusiaunfivaunians fusen (The Eastern Economic Corridor:
EEQ) Ténvausiaufiunndneiu Ae Sminazidansilgpiaunisiunsduiuiadin fausssunas
Maawas Sminvayiimnuiuaionanauiuanudurieduaziionine, Suhlidmiavays
Judwindifidededuiunmaieadewasiiinieadiendunesiisanniigars dnvionileran
melulssmanazaniUsana dudminszoeanduiuiirudugramnisugsia funinnuas
LAZRUSNYITIUYIA karln13ALIUTIAITINIUNIN Syuraldimsindaamiaunfiayniang fusen
Fadulassmstmunnanyfueen lasfithmngndnlunsdaaiunisamu snsedugnamnssulyl
AINAINITONINITUYITY WONIINNITHAUIAIUNITAINULAT Sallidmanelunisensedunis
veairluiiuiignisviendieaszdulansesutinvieniioingussldfuasnguidaquain Tnodidos
finen Sunodniiu uardminszees inawmunsesfivmdnveegdminasdansliduunds
vieflendvanssanazundsionisasssumnidieataneldnnmaeniielissavuluiudls
Qqs‘f?{u (@rinnuangnssunsulevigniauienianeiuean, 2564)

Fomtavaysidudmiaidanulaney Teeduiuidlisunisduaiulugnaivnssunis
vioadien Ytavays uituiiviendlenrenzianiang fuseniifiderdes Tnsianizifiesineuas
dossuau Feldsumnuionntnviesdienisrmlnsuazeniiasama Smfasayiidudmindd
ANUVAINVANEYRILMAMB LTz AU AAYAIN WU MIviensadniuRanTTufiey
funuinisuazanuaulafiay unamisaisamesziimansuasaussy ufwvasionden
sysueA Wudu @innueaznssunsulsviswaimunfitdenians Jueen, 2561)

dmiutinveaiisnnnssuszsinea anadfnisvieadienlull 2562 ueninilonntinvieadien
ANNUTLNAULBLT U WA Uixl,wﬂimﬁﬁwmuﬁm/iaqLﬁmmaqiiﬂ WWudiuiu 6,531,220 Au
thvieiiearneiwinuvile 1,388,785 au (nsynyumeviaadienuazivn, 2563) eeslsAalul) 2563
- 2564 Useindalnewdgfuaniunisalundszuinedhdalalsun 2019 dwmanssnusenisvieuiien
anunsaiviesiieassmalnglagsanlurag 9 Wouusn (unsiau-fugigu) 3 2563 fseldainnis
vioutfealagsaa 655,000 MU anad 1.57 dudmum vie Andufesas 70.57 9nvafeai
YosUin Tnsasasianaaadsssmawazaanauineiisrluseng Sadunainanmsuns
ssvmveadelifalalsun 2019 auilkdnissefumsiumstuiilan uwseoniduiisuau
el yaienn@ wumasenelng 6.69 Suau anas 22.77 S1uau Aadu Sesay 77.29
NYAaRgTuesdTinIuLn wariselavindu 332,000 81U anas 1.10 S1UAIUUIM W3e
Anfu fepay 76.77 9099298 nR g1 U0 URR UL (F1adn oeulall, 2563) fawdinsgunad
mynauuudlringavieadisn wianiunsundssuindiidusedles aansalivihlanaeluialud
2567 Tnpgunuumaiumsieafisafionsfndeuazandeunafunauuugsia ansiinisiluimes
gnanmnssuNveniienvetingazdiunn Tasmaingsfvanenisiuasitudlud 2569 dauniagsia
Tsausudiwn andnazilugiussanad 2571 uasgsiavifagiiudalul 2573 Fedumnlueuas

18



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

N al

Ui 4 aduit 3 (Fueneu - Sunney 2564)

franumsainiseaiisvessemAlneasndunniau dnvieafiansduvisafioussmelng L
qmammsumiﬂaqLﬁwumﬂmmlma‘“ﬂé’umLﬂuammwmimﬁa%ﬁmaié”lﬁﬁ’uﬂivl,mﬂlmﬁﬂﬂ%gq

Tutlgtudingdnssudnvoaniioatuiinislddenivalunsdududeyauarvanian
Uszaunsalinsveafisaasuudedauooulatl Uszinneing q Gabriel (2010) Iiszygadnunzves
msiduaulugaidainfunguiaiuisdu @ ude Generation C (GEN O) flagiinnsldduinediin
papAaT dnmMamsunsLays i nasiilaTuiunn dedenuooular ddunisadrsanAinienis
vieudienluaiaunfivunianziueen fesdinslianuddyiunsinudediauesulaifiedu
Fownamsdeasiungudnriesiisntmans uenniinsadeyarfuudwiondeluaariau
fiewniangusen Fosmilisendnualduiy wagnisaiyaaiiinvoswdafusinsvioniies
dogdlalitinvieadienuoadionlusiaunfiaunieny fusenifisiulusuan

Frfufitedenseniindannudrdylunisairsaudansieadeluasiaunfimnia
nzfuseniminvayidmiuinvienieaaueistu @ nquussmaglsluasngulssmasinnilon
Dunguiinviosfienszfui 2 uagseduil 3 Afswaudnvieuiiensesanninvieaieranussine
9WTou (NSzNTHNTMeATEILALAN, 2563) navesmTITeazidunuImsdaaiuuasiauinisg
viosfianuuleuisvesniady wiluusslomifuntisauing 4 fiRsadestunisiaundunig
vipadfigaisluiiufiuminufiavaang uoonlnensiinan1sidelufuuuimianisadienmen
Msnsvioniiod Wannlusunsumsvieafivanazianndedinueeulat el dwazneuaues
audesnslumsliuinisdnvieuiisanay Generation C MnUsswalunguelsuazendnumield
ogamInzan awsnaianisiuinazussgdlalidnieaiisangy Generation C Tunguglsvuaz
sununie wumathuvisninluaiannfimuaiang fusenimiavays ndsaninganisuns
szunvathaitalalsun 2019 lanuviuly

IgUszaAluN1IY

1. efnwulsugduaiunsieaden dwmiuiinveaiisanguusamaglsluaznguuszine
awinunile ensa¥nudimismsveaiisaiiaonadesivulouieniassluluniiauifivay
AengiueanTaninvays

2. lofnuwngAnssulunsviendirvesinvieaiien Aanssunisviendien ULUUMS
viouilen uazdedsnuesulavufildlunisiumdeya dmsvinvieadisinguuszmaglsy wazngy
Ussimasiidnnile Wlensadunaainiansveniisnfiaenndssiuulouieniaigludessulal
RN AYA ARy TUsNTIInvay3

3. WleAnwinuImam st dedsansoulatdmivlinvieniioinguuszimaglsuuazngy
Uszimaelnuvile Wiensaienurmemsviesfiniaonadesiuulouneniaigluaainnniim
ARy TUEBNIINIATAYS

19



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

NUTUNBUNISIVY

Jad81Lan

ASTUIUNITANE

NAGWNS

1. Wlsuienisviesiierluan
WAALAYAIARL TUDDN
2. woAnssun1svienienves
finvieafleangusemeglsy

wagnguUsEinaelsnmile

3. Aanssunsvioaiiead
Tusns

4. UnuumMsviea il
T3N3

5. Aodsnuoaulavidldanuly
nsfumteya dmsuves

dnvisueInquussinaglsy

Tngn1sdun1walldedn

1. ffuszneumsthiiten
UseLan Non-Group Tour

2. daaneanuseinn Non-
Group Tour

3. QU%mimﬂmiﬂmLﬁm
wisdszmalveuay du3ms
PNUUPUTIAANTZNTN
mMsvieaieauazinn

4. JUIMTINMNIBIUAATY
FAedestunisduasunis

yipaigluaiauRLEY

1. LIV TRAIUIAANT TN
nsvieaivuileatiuayy
MINRUNTTIDTIEITeS
Wnvieaifien Generation C
nauUszinaglsUiungy
Uszinaslsnuuiloussiam
Non-Group Tour

2. WIS Aeden
Lﬁaaﬁuaqumiammumi
Viesfievesiinvieuiien
Generation C NguUseine
glsuiunquussinaaiisni

wilaUszinn Non-Group

uaznauUsEmeeLEnInie AAngIueen
fvieaitealumiamn 5. wnvieailsymglsuay Tour
firyn1AngIueen 39in yMouEnuvilofin

Yaus vieufieluaiaun ey

MAnzTueen JmInvays

AN 1 NFOUTUNDUNITIVEY

Uszlemiiiaainasldsu

1. wvsmsiauAanssunmsieniouasdodanueeulat Weatuayun1snaaunis
viofigrvestinvionfisangs Generation C nguuseinaglsufu ngudszimasiuinunileyszinn
Non-Group Tour TWikAUsEnaun1sAAENYY

2. wmsmsiaAanssunsvieafisnazdedinueeulatl 1uusslonidenisvieniien
wivszndlng wasmhsnuiiAsdesdunmsiiteyaluliiaunisvendeluiiufiioarsn e
Turundsionfeluaiannfieynangiusen Savinvals

wuAn Nl wazeAdeiineadas

ulgursmavisaiiealuwawauiiauniang fusen (Eastern Economic Corridor: EEC)

wnuUfAnsiaukardaaiuniseniisalufiuiiss Seaasughafiauniang Yuoon
W.A1.2560 - 2564 (@tinnuanenIsun suleviglaimuiiaynangiueen, 2564) lanaitemny
Husuaranuddyresunulfoinsiauiuarduaiunisieadealuiiufissdeaasvgiania
pyiuoon w.A.2560 - 2564 MIsNaLLazduasunsvieaisnTunilaunuudosneldununis
fauniuiisz onasugiofimuniangTusen iWeliannsnussg Tnquszasdlumssnszduaninim
nsvieadislufiufiasfminluniang fusen 1éun Smipasidane Jminvay3 wazdaninsseed

20



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

lgmsvisaiiensedulansesfuinvenieanguseldd 1unisadneldannisiendenl
Usgpmuluuiiligeaduanmaduturesiwuiinveniletsmelusaznisuanyssmea Tnsding
fwulasasaiuguannauuaiadaindiiie deslsssyuuruduazanuroadieluiiug s
advenutulanasamdnvaiiunissudsarnsveaiealiuiussssy dnviouilsuazinamuia
TunagsaUseme

wurARREIRULRLLETY & (Generation C)

Gabriel (2010) flomngudnuvaurdszansngulnifldlaldndnsrsdenugae wa. 1in
uitleumunudnvuzvesnsiduaulugaiiia IneiSond1 Gen C 3o Generation C Faynnaly
Generation C dwildnuaizddofiviududn fe Tnsdouredumesidnnasaan finsdmandoya
aularnansildsudululaninues waryaeranguiliuiudduindoutausninl 1 fanaudfidug
sou3 [dveyalunsindulaiionagaliviniing (35uu Ygyrnans, 2558)

Gabriel (2010) szyfsngfnssuvasnguiuslng Gen C u aC dil

1. M3UFdusius (Connection) fnmsufdniudifieidesredumesidnriugunsaiilouse
vannviany Nnil NI

2. Malanglasv (Curation) AsiimsauAnisutaiiu (Sheared) vulanludvariniisa

3. M3a$19a338 (Creation) fin13a319a33A N13ssanug (Status) InadsunIw wagyin
AaUIRTe narsfiassassdtuionisusendseudusau

4. mssaunguiiaaduyuwy (Community) Wsaungueeulativainnatenguluiian
leh)

woAnssutinviaaiiealugadivia

tfnvieaiienlugafiauuludsunginssuanifuiineflannedeuisniiusznaugsia
Aeafunisvieaiiion wWasun1snsueunisviesfisadieauesiniy Wnvieaiieavisgiilneg
LazyNAarIAdIIuIINdenlswusunandeyafiinsmounsiunsduimesidn (Wauiay
p1anasIna, 2559) tnvisuilenlunguisiudnivgidenanuivieasisnnnmsuugivesiiouriu
msluidsaiiiie dnvieniiedldsuusigdlalumsveadisrandomslodeaiiie Tnvisuiisdluga
Aavaiiuualdurondisaunduuazdonuarsmuszaunisalludiiuanuivendieafiuvanm
tnveaiiealugafiviaazimeunsitessnuszaunsaflunsvieaieuladsaiide dnveiealu
yARIaRessAIGEUde lgeenn Wumuasmnauis sadseaidetio luniseedusunsy
viouflesing 9 riutesmsesulaviaginsdmidofio uazaudosnsmnuvasadelunisissnisy
msszuvesulall QALY LYYYWNT, 2559) MnmsTimaluladdendsia Wundunuimlunsuinis
Fanslsusuuazn1susn1sou 9 frunsviesiisannty AUIENOUNTANN safigldlonail Tuns
asneearafistumsdumesidald annsaldvemnseulatvinisnandeansludainesiiets
Y1INULATINIANTIR (FDINS NESANS Y, A5 qwﬁu, NUA INTTOIU WAy Oaytey tuesd, 2563)

UssLnuaensvinaiiien

JspamvaamaviesifismuusuUfiRmsnsiauuardaaiumsvesiionluiiufisades
AssgRafiaynangTueen S1uau 16 Ussan Téud mevienilndeiausssy (Cultural Tourism)
nsvieafiendeuseiRmans (Historical Tourism) Msvisdiisanuuyssindlien (Conventional
Tourism) 159104l NTIqUAM (Health Tourism) N15vieaLAleNTe55507R (Natural Tourism)

21



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

nsviafigdeiiiag (Ecotourism) N1sviaaifisdseuiny (Conservation Tourism) N15¥indLiien
Bafllnaniangia (Marine Ecotourism) n13vadtiledldegsAanagUseyudunun (Business and
Convention Tourism) nsviaifigatiierdusiata (incentive Tour) nsviaaiondafwnaztuLiig
(Sport and Entertainment Tourism) nsveafisaemzides (Special Interest Tour) Asvieaiien
wuUSaEu (Sustainable Tourism) NMsvioaLfigyUUN (Rural Tourism) NMsvioaLfigLTeNYATNTIY
(Ago — Tourism) LLazmivimLﬁsrﬂmﬁqmu (Community — Based Tourism) (d11n91UAMENTINAT
ulsugwainuiereniangiueen, 2561)

wurAAREIRUNTEIANAYININNSYiDATEN

nsa¥ayarLiial (Added Value Creation) manefis F5nsastsanuunnsnsliiunansinsi
disliignanldsuanuiiemelagagranduduaziinis Wesndsiignandesnislaldudnman wiidy
warfiuiviilvigniriinnuidninnniteunels msadayadifiuasinasonsdinauladondouas
ANuianalavesgnen (Aaker, 2001) Tnemstnauenansauevieadioafimidondn (Superior Tourism
Product Offering) 1un1seanuuudnuazeng q veswdnduei/usnsiiuanaisainausdy wag
ansanevauenfisnelavesgni/invieadiealdnisaiisannuunnsinsiunisuinig (Services
Differentiation) N13a319AUUANEANAIUYAGINT (Personnel Differentiation) N13a519AULANGANY
ATUYAAINT (Personnel Differentiation) wagn15a319AINULANAINAIUYDINIINITINT 1MUY
(Distribution Channel Differentiation) HailyaAwesmsvioniiss annsaegluguuuuvesnisuiugd
virmiuvaaieaiien sUdnwalndndneivienien vieifindssnnenuazainei g Wuinvieadien
(Add-on that Give) titefsgelifinrieuiieanieaiisuminunfimsaany fusenifisduwagyinli
Tnvieadisanduanvieadisas (Repeat Visitation) LAnn15Uan#e (Word-of-Mouth) (Jago, et al,,
1999) wazifilafiaziondnsusivondiorlusaniigay

WBNIAunITIY
unauifeiidunanisidelutunendl 1 avldnsideienmnin Tnensduniuaiidedn
Uszrnsde flidoyandn fuinismiisauniniguazamaenyy MAsadesfunisliuiang
tnvieaiieavnglsuuaryniewiniviefifunanvienisluwsinufiauniany fusen Janin
vaud madeuunaideedsiifufiosdundesnuide Smdmnfianiunisaiunsssuiaves
h¥alalsun 2019 Adnane tnvieaiisraunsaiumadiunviesiiodlulsemealngld §iduayinng
Auteyaantivieudiesioly
fAdulFFun el dadndielusuuuumsduniual a fnisvesdlvideyauasnisduniual
iuldsunsuuszyueeulay Tnedidaiiudeyaiivafuulouisdaaiunisveniisanasiinnisly
ounAn waAnsalumsvisafieavestinviouilen Anssumevieadienfiliuinislutlagtunas Aanssu
fimsiauiluouan sULuumMsviesinafiliuinslutiagtunasiiasiamuiluounan Lagde
oulatl Mldludagdunuimenisfmundelusuandmivinrionisinduussimaglsuuazngy
Usinmeunundlefiuviesiiodluwnimunfiavnians usen wmiavays S5uuglsidunival
(Key Informants) 24 Au el
naufl 1 fie fUszneugsivuiien dwuinvioudien nguuszmaglsy uasnguuszine
auisnwile Ton1sidenglidun1waliuuiaizas (Purposive Sampling) nenisivuaauaudfives

22



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

Y o ¢ 1 v [J £ = = | o w ] a o A Y L3
dbvdunivalindetlugusznaunisniisne¥esdludrdnaunsideugsiaduietdaginan
AAngTuean Jninvaysway d1dnaunsidougsiadigiuasdannel a1vINFUNNUnIUATH
Wusnistnviesiganguussimaglsvsaznguussimeaaiuinivile MAuNINIvio g IwuY
Non Group Tour 9MnTWiNAMsARRBLUTENaUTINAULNEINUAINEIFUTI8%e Fuileinnishinne
waRUsEneuNsilAuswilslunisiideyadideagyiinsdunival Falldiuiu 6 AU 6 USEm
USENay 1 A

oA A v s g ¥ a o = i ' a
nquy 2 Ae daauwmen Alvuinisdnvisuieinguussinaglsluaznguuszimaniisng

9

a

milefunveaiiedludaninvays ldnsdenglvdunvaluvuianzas lnsnsimuanuantive syl
dunwal Ao dnsiaamadduiaanadiiiuszaunisel 5 Y uasidufaamaiifivssaunisaliag
Tiusnnsnguiinvieniienvnglsy uazewdnuvile Falfldunivallianusuiielunslvideya
311U 6 AU
naufl 3 e FuIMsanmsvisniisaisUszmalng (mn) fuimsanmieanudada
nsEnINMIieniisuarim Tneidenuszunsliisnsidennguiieganuuiazas dsdiunumly
mMsmunuuazquauleuieniaigiisafumsvienisanslulsemalne Feildlsidunvailiaam
Sudelunsiideyadiuiu 5 au
nguil 4 Ao fuinsandrdnnuangnssumsulvislumiaufiiauaianzSusen
Tagidenuszansliismadennguinegauuuinnzas $1udu 1 au dsdiunumvilumsmunuuazgua
ulsunsaaiziedunsiesiisanmeluesinufieunnang Suoen
nauil 5 Ae tnvieaiieavglsvuaryneuinivilefuwesiiealuwaiamiiawnia
nyiueen Jwmdnvays ldnmsdengiidunivaluuuiangas lnemsivuanuaudRveslidunvaiin
Feadutinvionioafiaeifiumenveaiisdeiminvays 1udiidviwa (nfluencers) MasiTeu
wuzdAgfunisiesdienasludedanuseulat wazdnisiiuniaunlaeuuy Non Group Tour 343
Alidunwallianusiudelunshitoya $1uiu 6 au laswuseandu ¥1aglsuduau 4 au uaz 12
BTN 2 AU
nsnTadauAMU e RaveunTaiiefldlunsAde
n&sandigideldinisiivsvsdeyaiieufosuds antuivihnisasnasuaiiy
idefievesdoya (Trustworthiness) fsil
1. idelansiaaeuanuaenndessenitetednuiuingUsyasd (10C: Index of Item-
Objective Congruence) Tagtianufingldlunsduniwaiuinisnageuauiismsadadom
(Content Validity) 91n{ie21gy $1uau 5 vinu wieuiafiarsannsiaaoy anugniesveanisly
dnuuarn I ANLdenAdBITTINiInLAY TngUsrasdlunidy Jesmanisuseidu 10C laan
AzuULBgTEMIN 1-0.8 TuynAay Faduluamai Rovinelli and Hambleton (1997) l¢iszyindany
usiazdoazdesiian 10C lishadr 0.5 Jsanunsathlulflunsidudeyals
2. Imsnarasuanulunisdunival lngauznssun1siansanasesssun1sidely
UYWIUINITEY TN
nsAATIEidaya
ihdeyanisdunvaiidedndldunenauainmdtufindes WelhAnaudnlaly
arwddyvosdoya anduldnsiinsesiuiuasy (Thematic Analysis) utsdoyasenifuussiiu

23



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

wan (Theme) uazdnngudasiiegniglininuningvesngulueg (Sub-Theme) MntussuIuHATDS
Tayalavazien LiauaninaraInisduntvel waziinisdavaudeyailidiisitesesnly (Data

Reduction)

NAN1599Y

M13199 1 Jlvdayanisdunival

9 LW AU M9

Al M HoWIeN15Hin1A ey iueen MsvieaflewsisUszmelne

A2 wle  femnemsthenianglsy werim  msvieaiisurauszmalne

WAEALILDDNNANS

A3 VN JEwIENs)ianmeiEm MsvieaflewsisUszmnelne

Ad vife  hlergsiulouisuasunutiuignis  nsensamsviesiieiwasfivn

A5 Y FesEENIBNNTISIRaLTiEINY mMsviesisuisUszmalng

Usgmelng drinauine drdnausimen

A6 vde  dwnudmihideleenasuey drnnuanenssunisuleniy
LWANUNTLAYAARE TUBEN

A7 WY HIANT UitnUsenevgsiadiien 1

A8 wle  fUszneugsiaviiien UUsenevgsiadiien 2

A9 wle  fUszneugsiaviiien USUsenevgsiadiien 3

A10 N Qﬂizﬂauqiﬁﬂﬁ%ﬁm UitmusznougsAatiien 4

All g EIANS UitmusznougsAatidies 5

A12 W EIANS UitmusznougsAatidien 6

Al3 wge  danwen lnamnandasy 1

Al4 wga  daAwen flinAmendase 2

A15 ¥y dARwmen linAmendase 3

A16 ¥ dPAnAn linamnandasy 4

A17 g daAwen linAmendasy 5

A18 g daAwen flinAmendasy 6

A19 nie  tnvieuflsymelsy tinvieaflymelsy 1

A20 ¥y nvieaiiearglsy tivioaflsymelsy 2

A21 ¥y nvieaiiearglsy tivieaflsrvnelsy 3

A22 ¥y tnveaiisaraglsy tinvioaflymels 4

A23 ¥y tnviesiisaynenidn tivieaflsymeidni 1

A24 ¥y tnviesiisrymenidn tivieailgynienin 2

24



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

ulguedaasumsvisaiisauasiianislusunaniienisairsqudmsmsisaiienlulen
WAILNNLAYN1ANIUDDN TNInYayT
mhsnuiiAsteddinsinlasmsdadaEnduiauyaansmenmsteniien (A2) fins
duafunisiesiisregeiuiinveu Wunsvisnieiiulslvireyuvuiesdiu afunuuasseld
(A3) fulgursnsiaunidusuuuureasiauiniseaiisinaznnsd eduaiuatuayuuas
$1neauazaInlumsiuaznsamu (Ad) aduayuduirdeunisvisadisalugnisiduszaulan
uazsesuiinvionioanguseligs nguvieaiendeguam Jutmuneiiofazaiuseldannnis
vioafien Wituussrwuluiinud 3 Smingadu Tnvaglasnisilandluaivayuioduindoulving
futhlngueaaiaufiauniangTusen (A5) uenanidsdiuleusfiduaiunvioniienlun
fanfavaany Susenlassnissolinnudigadonarawindu 1ulasansilélassairuay
wuBduIMSRusaivessruUIaiThaudsnavuLesnesnasd (Airport Rail Link) Tkdaluinis
oglutlaguu (A1, A6) Tasamsimunauudugaziniuaziiieanistuniang fusenietdunislu
Tassadsiiugrundnddueaaniannfiasnany fuoon inquszasditesnsefuaumdugnzinn
D “aunnduuunAdandvdvdn wisdl 37 Wenauwduneuideaazaissand dmesal
Az Tassnsiflossanieos (Smart City) fie illesiildszuumaluladansaume wazuinnssy
dhunimsdanisdles eiiussansamlunsiaunides (A6)
Mnmsdunwalniaenvuldaueuuzuumensiauulevsduadunisieaien fe
#eensliifindnludiuvesninsnisguaninulasnfovesinioaiion (A8) mrsoenuloute
iionseduinvieadfisrdinsuidinn Wy nsandrsssudeunisidiusema sniuain® endu
Assauiloudng o Wud (A9) Mauvirdenminadeiunsvienisuaginvienilen Fesiuuse
anmouu msusuaneliasiu msusuugsiuraun udtlgumivhuiinewdudesifensiadunn
‘Vlﬂ?”1%’j\‘ﬁj/’ﬁ/hm/!ﬂﬁ%ﬂﬁﬂﬁﬂ’]ﬂau%’mﬁ’e)QLﬁEJ’JVLiJﬂzWJﬂ (A12) wiladgymsiapinaniang vy
asdusssuvessaiuing Ygmnsneduilifuinveaiisainaunaiuniniiaasesdu (A16)
woAnssulunisvisaiilgrvasinvisaiilen Aanssunisvisaiteaitliusnisluiagiunay
Aanssuiimsiaunlusuian
fnvieieanguussimaglsuuagnguusemaeininuniednginssulunisvieaisnas
Aanssumsvienilen Ae mavieudleufiofindou nsidunsluiuvegaiiionnsion suliunsudaa
dleedmiesrenenadnlaanmsvinaulinunly waziSennazfan SuAumn (A7, A9 A10, Al1,
A12, A13, A19) dnvieaifienfiauaulamsvioniiondeimusssy mafumeisniieuiievuiy
Uszndiaing 9 fivnduluesdiuiu o $atu (A8) fiMesiisauuunagde nmaAumaiouiislluds
udviesifieImssssuvATiidnvasfitay veumusssudedlne (A14, A6, A17) Tunsvieaiien
BaUspidenans nmsiiunsienioaludundsisaisamslunaniuazszifaans (A14)
mMavieafisndununs maiunevionfierludsiiufinunsnssuaiuinens aununs aruayulng
vhsuuadniuazfedot (A18)
sUnuumsisaiigaitldusnisitenisadenuamansvisailaiisenndasivuleuty
masgluaiauiirenianziuean Jmiavays
TUsunsuuagAanssudmiunguiinvieaiisryiglsunazynewinuniengu dnvieaiien
fenuLed (Free Individual Traveler: F.1T) 11ainanugesnisvesiinvieaiisnundn lnsfanssy

25



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

asifuputudie nefdfsanaasnds anmeinia @umsnsidunms anmeuy Hunmeiild
nlusunsy Tnetinvieafiymelsuuazeninivile axfinrwaulanisvieafisndssssund aniui
vigiondasssuA u Doy vz guun srafiuih dian 61 0udu netnvesiisadiena
aulalufianssy denm SovesiissAnauiudn duindeu Anviniseysndsssuei Aanssumih
wu dunea dadeuiuulun Wudu nmsvesiiondseimans wu Aisioet aaiaiutiy
a1 WWudu Tnetdnvieuiiafienuaulalufanssy AnvivssRaniuil dhonm Fevesitssdneny
$rudn eAuiuurunazioudtuneuntsndndud vwiiinvemaiaiidiass ondeems
fuidles Mavieadlendaunumsnssy wu vhsunwes asusenlsl Wusy Tnednvieaiieafieuaulaly
Aanssu drenw Jevesiisydn deinkeumuduermsnioduniunl susssuwad vu3idin
NUATNTIN TUAIUAIY (A13, Ald, A5, A6, A7, A18) artuaulalunisvienfiendeTausssu
aulalutausssulne uaz Ussiwdsng 9 Tnednvieadioadinnuaulslufionssy drenn Sodud
yuvu yuuUssndlviosdu sunsuansdalimusssulve danvaulaluaninenssy wu ia
anuiinea¥rsansau Wudu Tnednveudiendmuaulalufanssy dienww Anwiuseifaniud
U NAnsnssudns suan1lnonssy darvaulafanssudldauduiii Wy sunisuans
Sausssuiutiu $lve wnisuanssiaesiddinvesnuaiiow uazn1sieadisndaimuazdudia
aulalufanssuraliy 1wy Bruuadedonuasiuddu (Judu (A7, A8, A9, A10, A1, A12)
Uszndlnednswautuunluguiefvanuiivieniiss nisidiunie wazdianssuil
vanvany fagalinvieaiieaiumanviesiivrsemalnediuiuinn dhvieuiefinuaulalu
TUsunsunsvieaiienfefusssuwd Aanssudne q $1uemmnsiia (A19, A20, A21, A22, A23, A24)
anuivieadisaludminvays Miaulaiivanvansaniudl wagnmsvinRenssumnuiuiaveusodsay
(Corporate Social Responsibility: CSR) iie¥nundaindexufifudsiiuiauladmivtnrondien ns
Fonnguiinvieaiiorlfmnzantuiiui ieadussyslalitnvionileruveadealuiiudiing q
Aanssunsviendisnsnsstuaudeinisvesinvieaiien wasiinsusnisia Snnsdfinannsnis
anuUaenadtlitnveniien luewenidledumsaumaundiumntufgsosiungu F.IT Idnty
(A1, A2, A3, Ad, A5)
dunsmsvieadisanazaisuvasaniuivieadiodlvl o ilefsgatinviesfivangslvalliidl
umleailen uludsiannlasiadieiiugiu faglugsnsanuasmnliutinvieaiisnsamadng
(A%) sULUUMSViuTiBI0gadsdu mavieafieafineuaussmudosnisvesinveaiieuazidu
Wvesunasiondien Tneidun1sdanisndneinssssuwd Weliamsainviautiuavesseuy
13e 1ARAIUTAIUSTTULALIDTINVDIYUYY Lﬁaﬂiﬂwﬁﬂu’ﬂuﬁmﬁ’uuazamﬂm (A3) sURUUNIT
Moufisadisgniai fe msviesiiervudunaiedisg Inednveaderfinnuaulalufanssu
deudedauusTsurRvaiy Suusemuensundedisngy Wnneuuudedisny Wunsveuiien
Ussuavvidlsilangnguinviosiisanunm fadlafunsluvienieilas SedagiioBoumideai
e 9 Msdansmsvieaiisadedsngydvannuanedf (A)
fedenuitldlutagtuuazuuamenmsiaundelusuiandmiuinvisuileanguussma
glsduaznguuszmasuidnumile MuwisaiedluwaiaunfirunanzSusen Swminvays
dodanu vie luduailifie (Social Media) Wudenansilliyanaiinluiidiusinadiouas
wanwasuanuAndiusig q fudumnesidnlg dewanrtiluvesusinsng q Alvusamsniusules

26



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

YoInu U Lledn viames TR 1Wudu (A1, A2, A3, A4, A5, A6, AT, A8, A9, A10, Al1, A12,
A13, Al4, A15, Al6, A17, A18, A19, A20, A21, A22, A23, A24)
dodliusznduiusvesuTdniniludanguiinvieniiond e fe nsuszanduius
duduled wedn Buansiunsy endusnl (A7, A8, A9, A10, All, A12)
dedliuszuduiusvesiingmadluginguinvioniiendmng fe msusvanduiussiiu
Auled wedn Buansiunsy nmslsunansaudaiulunsvienliwes (A13 Ald, A15, Al6, Al7,
A18)

| a 1

4 Ao A v oy o a' a4 A o ca
ﬁ@VIUﬂ‘VlENL‘VIEJ']ﬂaQJL{]']ViﬂJ']EJ IsﬂUﬂqiaUﬂum@%aLLwaﬂmaﬂL'VlEJ'J 2] a@aﬁﬂm@@u1@u@uam

q
[

FULNTU L%Ui%ﬁgl,ﬁya gy 19eA (A19, A20, A21, A22, A23 , A24)

wuwnanswandelusuianiienisaeanAmansis e luluaiaunfiaenn
AziueanNIWiInvays

Tursanunisallsassuin vinlvnstdmalulagesulatiiunumdaylunisussodunus
anuivieadiensnn (A2) malfiuiFessniiazianzngy Gen C lngazfomamunginssuvesinviondien 2
ﬂ&jmﬁ (A3, Ad) Lﬁaﬁ&uuﬁaﬁmaﬁumﬁﬂsi:u‘vﬁamméfmmimaqﬁfﬂviaﬂLﬁaa (A2, Ad, A9, A12, A3,
Al4, A15, A6, Al7, A18, A19) uazUseanduwusanuiiviesfiendu 7 luusiagd LN minvays
wntu lilefssaaiiveadiendilenialyu (AL3, A21, A22, A23, A24) nsanAUE eyl
duwmasiin (A5, A7) Lﬁuﬁaﬂwwwé’Qﬂqwuﬂﬂ%u (Al1, Al4, Al6, A17, A18, A20) LﬁaiﬁﬁﬂviaaLﬁaaﬂzﬁm
FIT anansdundeyaldogenaiitu andumsaivayu uassunsmuasmnlisutinvionden
NNNGY (A2, Ad, A5)

d5duazanusnena

ulsuiedasunisisaiisauasfiamslusuinan

ulbuefiduaiunisveadienluaniauufivaunianz uoen 1iud Tassnisdasmeaniiu
WayAa1NTNIINITieaisn nsvieafinegieiuinvey uleurgnswamndusuiuuvedun
Waunsvieadieanazmsi fuindeunsvieniisrgmaduseiulan Tassnnssaliinansigaden
awauuiu lassnmsiawauudugasinwazilosmsiunianziueen lassnsiauiiisouvay
ath lassmswanmiiSognamnssusnuaine ieadaadey (Smart City) Fadulumunauliang
ﬁwmuaquLa%umi‘viaﬂLﬁaaiuﬂ‘fﬁ"uﬁizl,ﬁmLﬂwgﬁﬂﬁmwmﬂmi’uaaﬂ W.A.2560 - 2564
Y tinnuAnENITUNSUlEuIBaTRuTiAYNIAnE Tuaen (2564) ﬁaﬁuaqumiﬁauﬁmiuﬁuﬁ
andaninluniangTueen Tiud dminasdans faiavayd wardmiasrees Winnsvieuiyndu
uwndsnsadrengliliszrvuluiuilaednstauilasadiiuguanuauiazladafndiiie
Houlsssvuvrudsuaraniuviondiedluiui aduayunisuinisnmsesiien Swasanuazainly
nadumaldazainsniuazuaends swsaisanusiulauasnndnuaifiunsy udsuagnis
vieafienliunusermy dnviondieavislunassinassma uaiitiymguassanisliuinisineniien
nauUszIAglsULaznguUsEmAeEnunile Ae an1unsallsaszuin dwaliigramnssuvioadien
TaniAulnanas nsvisafienvesUsemalnednsuuudsuduiuy (New Normal) Faduidlnal
Jafosinisadrsanudilatuynanadiu sauieinvieadien desdinisuiudgaanuiivieaiiodlHs

27



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

dss1unemnuagnn msviungiesadouteiu ahdadinlvglruinmsthviendieaiinislruins
tivieaflgregnadussu
waAnssunsvieafisavestnveafisduazianssunisvisaiien
wan1sAnwIngAnssuvestinvenfisanguglsvnazeininunie wuauaynauiy
Youanuiivieafisndsinusssy andnenssu dnviesiieanguglsduazeminviledilngjozan
ievnsiou Aoutrsaziianusiulalunisifunie ansatewmdedieddd WuemsAtaunw
L5IUTUNFVITIATAINAUIY uanmm’fﬁﬂﬁaqLﬁaaﬂejmqiﬁﬂLLazaLu%mmﬁa Faduveunis vuay
Uszinglaing 9 ivaduluiesdudy q $adu fauaulanisveniierwuunande wu Tadn
ooyl 1ney Avveu vay3 1Tudu ifumaiesiindludundsionisamesssunAntdnuug iy 1wy
ey ineats Wudu danuaulansveadiondslseRmans wu Taanaudnssig wsumims
Judu nsidumaieadisnludunasioniismmslunund wu Unamdasssy Wudu nsfiung
vieafielugsiuiinuasnssy amunues aunues aauauulng vhisadniuandesda’ Wy auu
Yy @ruder3s1v) arudndiwnden iudu denndesdu g 3M1adan (2559) uaz Ru
uasiing (2552) fildszyfangnssunisvieaiieavesinveaiisnvnglsy IdesnaAunianiied
Uszmalnensnzdosnisuaramasulant (Novelty Seeking) Aasn15uannilAa1udng fosnIs
ﬂ'ﬂﬂiauﬁaugmmumivimLﬁaaLLU‘Umﬁyﬁﬂﬁmmﬁf}ﬁ’zysiamiﬁmiau (Escape and Relaxation) Way
ANABINIFIUEIAL (Sodalization) UszimalnefisunuunazAanssumsviosdfisriivarnvane
ufsuvamieniorfuaauiuiise e’
sUuvumsvissiisadmiunguiinvisaiienvnglsuasyeiinimile
NansAnwIzULUUNMSiadien wuit TusunsuuazAanssudmiunguiinvieaiivarglsy
uazvmoinunile Milfisnrudasade anmerna Wumsmsiiiuns anmauy Wunasidldly
Falusunsunmsviesiiion Tnstinvieadisavnglsuuazewinvile axlimnuamilavionilondsssund
iy dneau visa g enafiui aandnd dian o1 Wudu Senuaulavieniivndusy eans
U s AnwdsyiRaoui Wiy vieaflendanunsnssy wu vhdnees ausenlsl wdd
TIAYATNIIU Lﬂué’u ‘vi'eNLﬁaaL%ﬁsumiiulwBLLavUivaa‘jGiN 1 TngAanssudiaula ﬂi“ﬂa‘uﬁw
Aunssumienm JevesfissBnauiudn deindeu ﬂﬂmmiauswﬁﬁmm Aanssumad (et
ngia tadeuiuulun AanssnYIenIn) yuaiudn ieavuin sufiusenfiudes Aanssuild
AUl (vuntsuanaiausssuiiutiu $1lve) farwaulavioudiondsiwinassudia Aanssu
play 1y Bauuuaieden wastuidind Wudu nsadaussgslalidnviondienunviesienluiiud
#14 9 Anssumsvieadiamsrsaiumiudossvesinviesfieiuaziimsuinsin dnsifissnsnsg
amnuasadlitinvieadien aenadesiunuidoves sqfun Saygyznsgy (2559) inuininvienien
ymglslifumevienilsnssmalnenioutuaseuata dan1svnogsngauies Tnaninly
Usenalne 16-30 fu YadendndulunisideniuniaveuiisnUssmdlne fe dunisiiunig
ileneuaUBIALABININIAILINME sumsiumailednuiSeudiasiiudiuanudonisvesmy
wazsunsiiumaiiediidann mudidu Jadeisgelunsdenifiumeanviendisiussnele e
suanuiivieadien snudshsgalavnamsviondien fie snuimusssuuayUsying
dedsnusaulaifilddumdayadniutinvisaiioanguussmaglsy uaznguuszing
sunuwile MuwisaisrluwaianiaynanzTusen Sminvays

28



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

nan1sAn1 WUl dnvisaieanguelninunieuaginvionianguussimaglsuagld
Sumesiidn mdeyaanuiviondien finusy azfnwidoyasdrsazideniinisiuieuiiisusian
fins9e93n 0sinamAl 8dlsusy ieanuiivieadieriuszuvoeulay Fadivianisaesiulsusy
Tnonssuazmslduinsvesuisminiiondudenarsuszanuanlyl aenndesiuaitoes dasemned
WASI WATOUNT Yawasui (2562) finuin Bumesidndunsvieafieadielinisnauuiuma
voufisrietu teldmsdeaulafumaiesdieniivssansamuindu WAZYIWAIAUAINAFYUD
Awing 1 deumsiadulaiumaieniion suuuumsldnuiudumnesidadunisesiisndold
féuinmaihdadeyaldedrsiene dwaliinvieadisadianufiswelaanmsdndulaidonvieiion
Jwiaguinannsladumesiin

dodsnupauladilidumieyadmivinvieniivanguuszsinaglsluasnguussvaoiaing
wile wuhdetliusznduiusvesuisninfenludanguinviesiiontmang fe msUssuduiug
duduledt wledn Suansiunsy tenduen deiliusznduiusvesinamnadludnguinveiien
Wvane de msussaduiusiiudvled wedn Suansiunsy nisleausansaiudaiiulunid
wenlawes Fefiinvieadfianguitmmnelflunsdududeyaunaaieniion Ae dedenuesulat 1y
Suansunsy uled e gyu WWudu Tudhsaounisallsaszunsilinislidedsnuoaulaid
unumdrfgylunisussudusiusaniuiivienfionnin asiiindessniazianznguiaiusdu 4
NSHAILIANULSIVON deygrauduinesiin Lﬁm?%ammé’aﬂqwmﬂsﬁu Lﬁ@lﬁﬁfﬂviaﬁt,ﬁmmjm FIT
annsndumdoyaldesnanniitu wwdunmsaduayuuarsiusauasaniviut nvieadeann
ngu @onAdosiu Huertas and Marine-Roig (2018) lévinnnsdnwitinvieniisglsufinnvieaiion
Ussimaaidu w1 dnvieadlenfinnslidedenneeulatl il wletn Sovaz 91.6 nimmes Sovaz
45.0 Buansunu Sovay 32.9 AsAdu Youay 32.0 gy fevar 30.1 niia fevay 29.4 fumesisa
Youaz 11.4 Muf Sovay 10.1 wavdedu 9 Sevar 20.1 Fadedy q AldvinisAne Ao ueawsy
g Lald Waanes Wnsauens viuues

[ an v aw
darauauuznliainn1sive
Aaduladnvindelausuugdnsuniisnuniassiagienyuiineidouionisasn e
MM visaiigINgenndesiuuleuisnasgluaiauieenangueen Jaminvays Al
datauauusiBauleung
nsUsulssulsneduasunsviesnekasiansluauiandmiuniieanunasy
1. Yfukuanemsanliunisdaasunisvieaiies laein1suseaiuseninanuiieud
Aerfeunniuiiadunisfoulesdoys unadwioniien wazuumnansaniiuvnulidenndosuay
Wouleeiu
2. YSusuuuumsvieaigniiminevisegenndesi ulinvieunglugduuuasounsiuin
= = Y LY < ! = < [ X = = v '
Ju 1esantudagdunsuiuguuuuilumviesiignluaseuaiiuiniu Gaanunuiswnadsly
sossutinviosfienidunnngude
3. anuusznaun1sAsusulesdiuunmsiiusnisiiesessuinvies e aieAa
v dl' ¢ = LY [ ! c{' | = aal '
maduleanunisaladaate laeinsusuidursainetsluuunisvieaiie it

29



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

4. Wanyaainsvieaniufiuinistinviesieuiiady esesiulinvieniieanieia
WAILPIUAIYT NITUTNNT
5. Ufungieszifsutsfuvesaniuiiieaiionlviaenadosiuinvoniisaynussina
ileseadutinviesilsmnund ynngu
RIGURIRIEGRIRN
1. MywmLngULUUNSYioandfiliuimsnsdnlusunsumeadisrdmiunaensuy A
hlluiinsvieadisaamengy waglunisiulinsianuilulusunsuannauduly szdnvieaiien
Fureunsvieadisanuuauis 9 sy Winswnieundeula
1.1 M5¥iailendesssunnd aaufivenfiendesssuei msdalusunsuvieaien
msuiulufiRanssuiisay Yiveeu ga gin enafiuth tan o Tnednvieadiendiauaulaly
Aanssu drenmdevesiisdnauiiud deindeu Anwiniseysnusssumd Aansaumnai wu
eutmea Tadoutununlun Aanssumevia s
1.2 MsendfiondauseTienans iu Afssue aatadiudiu aaiati Hudy
TnetnviendleniiemuaulaludanssudnuivsyiRaniuil drenin Sevesfisednausiug Fodudn
yuruLanIsuituraunHAnAu 1AiTIntewmaintnsiaes dentoommsiiuidios
1.3 Myvioafisndanuninssu wu Wsunues aanenlsd WJudu lagdnveaiiead
avaulalufanssudionin Jovesiisedn deindeumuiruemsviofuniunluaiuinuns
YUFTIUVIR VIDVIANYATNTTY
1.4 Myviesfisndeiausssy avlaluiausssulve uay Ussmdsing q lnetnvieadiend
auaulalufanssy dreamm Fedudgury sunulssndiesiu vunsuansiauiausssuine
finnuaulaluanidnenssy wu fn anuideadrsaisan Wudu Tnednvienioafinnuaulalu
Aanssu dreaw AnwiuseiRaniuil sunmdasnssudiaids suandnenssy meluaniui ey
aulafanssuilimnudiudie Wy sunisuansiansssuiutiu $1lne nsuanssiaesiddiavesau
afeiin Wusiu
1.5 Mvieafisndafwnaz i aulaluanssusnaluu wu sruuuadsdon uay
fuadu s
1.6 myvieaiisadingmiai Tastinveiisafinuaulalufanssy desdedsgm
555015 13 JuuseEnuemsuwdedisy Wndeuvuiedisg Wunsvendierussiannia
Aagnguinviouilenaanmn
2. Aodsnuepulatldlutagtunazuuimensiaun dedsaussulaidmiunveuien
nauUszmaglsy uaznguUszimaslinunieuvisuisluunianiiavaians fusen dmin
yay3 maudeidndengudvine loun vulsduesesdnsiiAeadesiunisaesiivinve fes
win Fuleivesesdnsiiieatesivanuiiviesdien qifia Buanunsy vinmes uden
3. wumamsiawdelueuian lurnaniunisallsaszunn vilinslddednueeulati
unumdglunsussnduiusanuivieadisnnnn nsiiuFessniaziangngu Gen C lngagdo
nungAnssuvesinvieniieingulssmaglsuazngulssimaoninivie ewwudelinssty
woAnssuniennudeanisvesinyieailes uasussmduiusaniuiivieaioadu o luudazéiine
ﬁuaﬁmi’maq%mmﬁu Lileifiesanuiiviendionfidonialy n1sWauiasivesdyyia

30



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

Suwesiils Windenwdinguunniu ieliinvewdiesangu FIT anunsaduindeyaldediesinsiu

suiflumsanivayy wardwsmuazmnliiuinviosiieynngy

v a o & 1
FaauauuzTunisideasesaly
1. TatausiuziBaleuny
1.1 msfnwiauuleuigiiiedsul eulsuisduasunisvesieinagirnslusuianiiie

sossutinvieaednawd Mnumadindlieaaunisaladaans tnefinsusuiluguiuunsviondien

RRINEEY
2. UoiauawusiiaufuRns
2.1 masiunisnwdnvieunigavainuatenguinvieaiied saulufauvavieaes

' o =
719 9 Minviesiedaula

2.2 MTANYIAUNTDUMUYARINT AUNTIUTNTNITeLNgINdIuInaIus vine
WN15U3NS Feazdunwanieniswssuanundeulun 9 du iiiesesiumsidiunvesinvieaiien

A
AL ltUIzINTUABTERTINgRNITAINI SIS ST UIRURaTe SalAlTun 2019
3. Jowausuuzlun1idensssialy

3.1 MsAnwINsaieRuAmNsvesigINaenndesiuulouieniasy Tuluaimun

Ay AngIueandaninays dmiutinvisaieIngudu

LANE1581984
N3ENINMVBANgasiu. (2563). asuselduazaldiremsvieanalininviesies
] ad a v = =) 1%
isIAnaunIadiUszmalng U 2562. duAuain

https://www.mots.go.th/more_news_new.php?cid=615.
Y1an aulall. (21 garau 2563). Iadavinne s1gldvieaiien 9 ey ngautin 1.57 dudu

ANYIANIEIU. AUAUAIN https://www.khaosod.co.th/economics/news 5157607
MUA FenadA. (2559). uwun1sTuAGauNsTiRRgd I neuasiaudnenmn1sviaaiiedlag

YUBUNDNNFIB N IDE1EIEBU. NTUNNUVIUAT : NV IMIUTEINANE.
(2559). Taduuaznszuiumsdnaulaideniiunisunvieuieiusewmelng Yo

[y

5OAN DR NIA.
thvisadisafogeenguniglsy. :M3ans unss. (NyweaansuazdauAans), 1(1), 29-42.
Wany o1anasInaa. (2559). nsvisaiiealnelugaddsia. Fuduain
https://library2.parliament.go.th/ejournal/content_af/2561/sep2561-4.pdf
29U YRyans. (2558). Msdeansnsnaingnauduslaaaiuedistu Slugaiivia,

215815N15898158a2N1539ANS Tan, 1(1), 14-30.

WY YBYENS. (2559). wsumsvisuilealugafdvia. duduain
https://library2.parliament.go.th/ejournal/content_af/2561/sep2561-4.pdf

A0S WNeTATSEE, AT Yendy, nua Inysoeu way dnyday Tyen9d. (2563). NsEwESUNS
vieaiiwadlosseswnemaluladdendvia. 25a15uMuINIATNTIAY, 7(12), 436-450.

31



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

Y

dinnuamznssuNsulsvgaiafilesIanzTueen. (2561). uNuUUuRNITNISHRILILAE
dadSunsrieadfisnluwaRaunfruniansusen. duduain
https://www.eeco.or.th/web-upload/filecenter/untitled%20folder/EEC010.pdf.

dvinnuanznIsunsulevganmufileenaazIuoan. (2564). Wunnentswaun EEC.
dUAUAN https://www.eeco.or.th/th/development-goals.

e wasiina. (2552). MIlinsesikaziUSeuiisunsegslauazngAnssutinvieaionnunmad
WunUsemalng. 1nsasamsusiin, 23(7), 33-58.

Baseney WAsIU UATLNS Yymusuia. (2562). waRnssumslddumesidnveinvieaiisvnglsy
Iumsé'fﬂﬁuhLﬁumamvimLﬁmé’wi’ﬂglﬁm. NsETINeIaeaanst, 13(1), 123-138.

Aaker, D. A. (2001). Strategic market management. New York: John Wiley.

Gabriel, C. (2010). Introducing generation C the connected collective consumer.
Retrieved from https://www.nielsen.com/us/en/insights/article/2010/introducing-
gen-c-the-connected-collective-consumer/.

Huertas, A., & Marine-Roig, E. (2018). User reactions to destination brand contents in social
media. Information Technology & Tourism, 15(4), 291-315.

Jago, L. K., & Shaw, R. N. (1999). Consumer perceptions of special events: A multi-stimulus
validation. Journal of Travel & Tourism Marketing, 8(4), 1-24

Rovinelli, R. J., & Hambleton, R. K. (1977). On the use of content specialists in the
assessment of criterion-referenced test item validity. Dutch Journal of Educational
Research, 2, 49-60.

32


https://www.eeco.or.th/th/development-goals
https://www.nielsen.com/us/en/insights/article/2010/introducing-gen-c-the-connected-collective-consumer/
https://www.nielsen.com/us/en/insights/article/2010/introducing-gen-c-the-connected-collective-consumer/

NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

N1SANYINANTENUVBIUINIUJURLNOAM UG- UNIFIANLUUEAY

ARUSTANSNINAMUOIBUNIEIAY

MU PIRULUN

[y

AN USTUIHLESY

Received 7 April 2021
Revised 3 August 2021
Accepted 2 September 2021

UNANED
fngUszasdvaansnwiie iefnwinansenureauuimeiod weaudsdunsden
wuvauluvssemimudnduiugsfalunianisudneusudiroUssansaimaudadunisden
T8 msdrnadasinaniionusndoya lnslduvuasunimainauauvesaaiulsznounis
31U 406 AuluniANIsHEReIuELd N15AnwLTIUTInadnseRlagldmatianisasiawuuinges
aunslassaine lensieaeviusunazBuduteyaidsszdndueuuirassiivensuld Tasldsudn
T dunasilunisussidiu Tnesauuda anugndeavedlassaiisiinsaaoulaeldnisiinge
09AUTzNoUITe d1579 warATIIdEUAMAINYBIATeTD MENIMTIRABUANLITIYBILUU AR
asnndeaniolu lagldgnsduuszansuoant uaznsitasziesdusznouidedududusuiiang
namsnagaunUi frdiaumngauresiauuuiigninumeseuiauiauuudeuliu sy

a wva ¥

auinausiuanslfiiududnunefvosuuuiassisoniuld nan1s3deseyiuuifiRsuaiiy
Fefunmedenuuuvauiivszneussanuiiuuy fufdusenuy sumalusdavesdeya wazsu
mMsafuayusieyuwy dawmaludsuindenanisdniunuvesuisniuanudaBumedsay duuuiil
SvnaunfignrenudsBumsdanu Tiun suaalusdavestoya sunisildmsmvesyuy
LAEATUAIFILTINUANEIRY HN159130TIRMUNUBVRITRAUNULATTDLaUBLUEAIMTUNITIFY

Tuauan

AEIARY: AMUSITUNNFIPURUUAY UseanSaimaudedunediny Anudaey uTEenna1anIsuaEn
(3

YIULUA UITENUIUIR

12 Gngndeununni anninedefaling il 72 81A15 nannsauunau U 8-9, aUULATYNTY lAUNESN NTIMNAMIUAT 10500

Ba: ! jpaomma@gmail.com 2 jantima_b@yahoo.com

33



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

INVESTIGATING THE ROLE OF LEAN SOCIAL SUSTAINABILITY ON
SOCIAL SUSTAINABILITY PERFORMANCE

Juthamas Brommanop*

Jantima Banjongprasert?

Abstract

The purpose of this study is to investigate the effect of lean social sustainability
practices in MNCs running businesses in the automotive manufacturing sector on social
sustainability performance. A quantitative survey methodology was adopted to collect data
by using a questionnaire from 406 MNCs” workers in the automotive manufacturing sector.
The quantitative study was analyzed with the technique of structural equation modeling (SEM)
for verification and confirmation of an acceptable model fit with empirical data using the
indices that were used as the criteria for evaluation. Overall, the construct validity investigated
by exploratory factor analysis and confirmatory factor analysis demonstrated acceptable
model fit indices. The findings indicate that lean social sustainability practice, composed of
three dimensions: work force, information transparency, and community contribution, has
positive effects on a social sustainability firm’s performance. In terms of social sustainability,
the most influential dimensions are, in order of importance, information transparency,
community contribution, and work force dimension. The implications of the findings and

suggestions for future research are discussed.
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Introduction

Lean is a relatively recent term used to describe manufacturing process improvement
activities and has only been in existence for approximately the past 30 years. The need to
improve manufacturing processes. When people think of lean manufacturing, they normally
think that it began with Toyota and some ¢o as far back as Ford and his production lines for
the Model T Ford, but depending on how we define lean, it has a very long history. Lean
provides a way to do with less human effort, less equipment, less time, and less space while
coming closer and closer to providing customers with exactly what they want, and also offers
a way to make work more satisfying by providing immediate feedback on efforts to convert
muda (waste) into value (Womack, Jones, & Roos, 2003).

The lean tools, several performance metrics were developed to evaluate the
improvements in lean implementation. However, the need to evaluate the overall leanness
has not been fully addressed (Wan & Frank Chen, 2008). Many articles relating to lean
assessment measurement tools and frameworks have been developed by leading
organizations(Wang & Taj, 2005) such as the lean enterprise self-assessment lean aerospace
initiative (LAI) at Massachusetts Institute of Technology , the ISI lean value assessment
(Industrial Solutions Inc.), the standard J4000 - identification and measurement of the best
practices for implementing lean operations (SAE International 1999), and the evaluation model
for the Shingo Prize (Shingo, 1986).

The lean tools and several performance metrics were developed to evaluate the
improvements in lean implementation. However, the need to evaluate the overall leanness
has not been fully addressed (Wan & Frank Chen, 2008). Many articles relating to lean
assessment measurement tools and frameworks have been developed by leading
organizations (Wang & Taj, 2005), such as the lean enterprise self-assessment lean aerospace
initiative (LAI) at Massachusetts Institute of Technology , the ISI lean value assessment
(Industrial Solutions Inc.), the standard J4000 - identification and measurement of the best
practices for implementing lean operations (SAE International 1999), and the evaluation model
for the Shingo Prize (Shingo, 1986).

The most common definition of sustainability is one from the area of sustainable
development provided by the World Commission on Environment and Development (WCED),
also known as the Brundtland Report, which states "Sustainable development" is development
that meets the needs of the present without compromising the ability of future generations

to meet their own needs (Tavanti, 2014). In order to live sustainably, the Earth’s natural
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resources must be used at a pace that will allow for renewal. However, our consumer-oriented
society has placed enormous pressure on the planet (Richardson et al,, 2009). Current
production models and consumption patterns have contributed to many of today’s
environmental problems, such as global warming, pollution, the depletion of natural
resources, and the loss of biodiversity (Raskin, Electris, & Rosen, 2010).

Many researchers and practitioners have covered the possible integration of lean and
sustainability has received increasing attention, focusing on the relationship and links between
lean and sustainability and different perspectives. According to Hartini and Ciptomulyono
(2015), research about lean and sustainable manufacturing seems to have been the object of
growing attention from researchers up to 2020. The number of articles published in the last
20 years has been increasing. Much evidence suggests that lean is beneficial for sustainable
manufacturing, dominantly in terms of the environment and economic aspects of
manufacturing.

There was an increasing interest in the role of lean thinking processes in achieving
sustainability outcomes (G. Fliedner & Majeske, 2010; Garza-Reyes, 2015). The literature of lean
management and sustainability related to the three key aspects included in the concept of
sustainability (environmental or ecological. Economic and social). According to this definition,
three key dimension or elements of sustainability can be identified; integrating economic,
environmental a social aspect in a “triple bottom line” (Dyllick & Hockerts, 2002).

There is the positive impact of lean and sustainable manufacturing on three bottom
line performance (environmental, economic, and social). However, there are only a few studies
that contain empirical evidence regarding social performance in terms of employee
perspective. Only a few academic papers have been published on social performance. As a
result, it is clear that social performance has been a neglected and under-researched
area.(Bocken et al., 2014; Glover et al,, 2011). Therefore, the main purpose of this research is
to investigate the role of the lean social sustainability model in affecting social sustainability
performance. This study helps to improve the social performance of manufacturing through
the identification of the effects of lean social sustainable practices in MNCs that are linked to
social sustainability performance outcomes.

This research project aims to consider the situations and identify the effects of lean
manufacturing applied in social, sustainability dimensions on the social sustainability
performance of multinational companies (MNCs). The study further aims to examine how lean

manufacturing could create the contributions and implications that lean manufacturing could
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bring and help them improve their businesses. In order to answer the questions this research
raises; the main objectives are outlined as follows:

To develop the measurement scale of lean manufacturing applied to social
sustainability dimensions.

To examine the effects of lean manufacturing applied to social sustainability
dimensions on social sustainability performance.

Four hypotheses have been developed by which to investigate lean social
sustainability and social sustainability performance in firms. In order to understand the effect
of lean social sustainability on social sustainability performance. Hypotheses have been
developed as follows:

H1. Practicing in work force has positive effect on lean social sustainability.

H2. Practicing in information transparency has positive effect on lean social
sustainability.

H3. Practicing in community contribution has positive effect on lean social
sustainability.

H4. Lean social sustainability has positive effect on social sustainability

performance.

Literature Review

Lean social sustainability principles

The objective of social sustainability is to treat your employees’ rights as human
capital, and it relates to fair and beneficial business practices towards labor and the
community and region in which a corporation conducts its business. Workforce issues related
to how an organization treats its staff. Four sub-dimensions were identified by (Piercy and Rich
2015). Accordingly, previous studies provide empirical evidence that is related to the
relationship between lean and social sustainability contributions, which refer to lean social
sustainability in the work force (treating employees’ rights), lean social sustainability in
information transparency, and finally lean social sustainability in community contributions, as
shown in Table 1. Therefore, this research classifies lean social sustainability into three

dimensions.
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Table 1 Social sustainability

Lean Social
Sustainability

Principles

Authors

Contribution

1. Work force &
Safety (Treat
employee’s right)

Savitz and Weber
(2006)

Piercy and Rich
(2015)

Sisson and Storey

(2000)

Womack et al. (1990)
and MacDuffie and
Helper (1997)
Taubitz (2010)

The balanced scorecard that captures in
numbers under social outcome performance are
Labor practices, Community impacts, Human
rights and Product responsibility.

Workforce Issues related to how an organization
treats its staff 1) Workplace operational issues

2) Compensation and 3) Union relations
Improved working conditions are a mutual aim
of lean operations and sustainability engaged,
empowered, and well-trained workforce
Incentive payments and a generally higher level
of pay explicitly lean, also serve to clearly create
a sustainable working environment.

Lean operations tend to deliver higher levels of
safety through visual management, worker

training, and standardized work

2. Organization
Transparency of

Information

Lamming and

Hampson (1996)

Womack et al,,

(1990)

Corbett, Klassen,
and Management

(2006)

Within the firm and across firm boundaries
underpins these sustainability issues. The shift
toward this transparency is also fundamental in
any lean organization.

Standardized work routines, and clear
communication channels to employees, suppliers,
and customers, are all elements of a lean
operation

Supports internal governance practices, as well
as reducing wastage at the firm boundary as only
those resources that are needed are pulled into

the firm avoiding the bullwhip effect.
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Lean Social Authors

Sustainability

Contribution

Principles
3. Community Lee and Shin Community contributions related to the positive
Contribution (2010) impact of the organization in the community in

Maignan and
Ferrell (2000) and
Turker (2009)

Womack et al.

(2003)

which they operated, for instance, through charitable
donation and positively supporting the community.
Governance and Ethics concerned issues
related to the management of corporate
activities, including: socially responsible
investment, public disclosure of activities,
having a clear and written ethics policy, and
ensuring legal compliance.

Maintaining a positive reputation in the local
community is an explicit part of the strategy
setting process within the lean organization.
This issue, while often overlooked, has been

key to a range of lean organizations.

Lean social sustainability practices in work force

Panizzolo (1998) developed lean social sustainability practices using a research model

that conceptualized lean manufacturing with a number of its best lean practices characterizing

different areas of the company. Based on the comparison of the three studies, the Panizzolo

model was used in this research with minor modifications in practices (Panizzolo, 1998).A

research model that conceptualized lean manufacturing with a number of its best lean

practices characterized different areas of the company. From Panizzolo, the same mention

from the study of Gene Fliedner (2008), firms commonly pursue the seven lean principles

referred to through the application of various lean methods and tools. Finally, apply the study

of (Piercy & Rich, 2015). Some commonly used methods and tools are identified to give both

lean and sustainability benefits. There are four lean social sustainability practices with Kaizen,

leveled production, standardization, and visual management that are related to the

sustainability dimension of the work force.
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Table 2 Lean Social Sustainability practices in Work Force

Principles Areas Practices Impact to Lean Social

Work force Process 1.Kaizen Improve employee attitudes

and commitment

Manufacturing  2.Standardized work Reduce variations help
employee to performed
successfully

3.Visual Management Problem visualization to link

between data and the

people
Human 4.Group problem solving ~ Engage workers improved
Resources area workplace
5.Cross functional team Engage employees to

expansion of tier autonomy
and responsibility
6.Employee involvement  Contribute to value creation

7.Compensation Establishment to employees

1. Kaizen - Improve employee attitudes and commitment

Glaver et al. (2011) studied the contribution impact of kaizen on work area employee
attitudes and commitment by using methodology in a multi-site field study to the criteria of
eight manufacturing companies and found that there was a positive relationship between
kaizen event, work area, and post-event characteristics vs. work area attitude and
commitment. Kaizen practice conducted in group problem solving engages workers to find
solutions to problems and reduces reliance on inspection to enforce quality and safety issues
(Gene Fliedner, 2008; Panizzolo, 1998; Piercy & Rich, 2015).

2. Standardized work: Reducing variations to assist employees in performing well

Standard work takes a specific interest in what process operators have to go through
to make the process successful (Allwood & Pentland, 2016). According to Dennis (2007) and
George (2003), the work should be carried out according to an approved standard in terms of
methods used, employee movement, and production rate (takt time, cycle time, work
sequence, and in-process stock). Thus, the standardized work forms are the baseline for kaizen,

or continuous improvement.
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3. Visual Management: Using problem visualization to connect data and people

In lean management, visual management is an absolutely essential tool within the
world of lean and can be seen as the link between the data and the people. Visual
management uses instinctive visual cues to make succinct, accurate information within a
workplace available at all times to those who need to know it. (Shingo, 1986). The visual
management includes Jidoka, or autonomation, and Poka-yoke, or error-proof equipment.

3.1 Jidoka — autonomation: Jidoka can be used for visual control. Since equipment
stops when a problem arises, a single operator can visually monitor and efficiently control
many machines (Association, 1986; Monden, 2011).

3.2 Poka-yoke, or error proof equipment: By taking over repetitive tasks or actions
that depend on vigilance or memory, it frees a worker’s time and mind to pursue more
creative and value-adding activities. These are inexpensive techniques for eliminating or at
least reducing defects and the mistakes that cause them to be unsafe working environments
(Shingo, 1986; Wilson, 2010).

4. Group problem solving: engage workers to improve the workplace

Group problem solving benefits lean by reducing the reliance on inspection to
enforce quality, and it benefits engaged workers and improves workplace sustainability
(Panizzolo, 1998; Piercy & Rich, 2015) by reducing the reliance on inspection to enforce quality.
One technique in group problem solving in LM is the 5 Whys technique, which was developed
and fine-tuned within the Toyota Motor Corporation as a critical component of its problem-
solving training. According to Ohno (1988), "the basis of Toyota’s scientific approach is that by
repeating "why" five times, the nature of the problem as well as its solution becomes clear."
In the Toyota culture, a team is encouraged to dig into each problem that arises until they
find the root cause. This elementary and often effective approach to problem solving
promotes deep thinking through questioning and can be adapted quickly and applied to most
problems (Serrat, 2017).

5. Cross-functional team: engage employees in the expansion of tier autonomy and
responsibility

Cross-functional teams provide benefits in lean by reducing the reliance on inspection
to enforce quality and in sustainability by engaging workers and improving the workplace.
(Panizzolo, 1998; Piercy & Rich, 2015). The empirical results confirm the importance of human
resources in the implementation of lean production principles. In particular, the involvement

of workers in continuous quality improvement programs, the expansion of tier autonomy and
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responsibility, and the presence of multi-functional workers have all, in managers’ opinions,
been crucial for improvements in firms’ performances.

6. Employee involvement and commitment contribute to value creation:

Employee involvement provides a benefit in lean to reduce the reliance on
inspection to enforce quality and in sustainability benefits by engaging workers and improving
the workplace. (Panizzolo, 1998; Piercy & Rich, 2015). Workers' involvement and empowerment
contribute to value creation (Worley, 2004). Active involvement of shop-floor workers and
participation in improvement activities is required to fulfill the continuous improvement
notion (Jgrgensen, Boer, & Gertsen, 2004). A decentralized control structure improves personal
involvement and moves decision-making downward in the company (Kaplan & Wisner, 2009).

In order to promote employee contributions and to increase employee
empowerment, the studies have adopted innovative practices (Rothenberg, Pil, & Maxwell,
2001). Workforce (Florida, 1996; King & Lenox, 2001). Commitment provides a benefit in lean
to reduce the reliance on inspection to enforce quality and in sustainability to benefit workers
and improve the workplace (Panizzolo, 1998; Piercy & Rich, 2015). Research has previously
identified a positive correlation between worker engagement and environmental performance
(Florida, 1996; Kitazawa, Sarkis, & Management, 2000; Elnyk, Sroufe, & Calantone, 2003).

7. Compensation for employment of employees:

Compensation included fair wages and payment, diversity issues, and no
discrimination in hiring employees (Womack et al., 1990; MacDuffie & Helper, 1997; Piercy &
Rich, 2015). Compensation contributes to the long-term sustainability of engaged workers and

the improvement of the workplace.

Information transparency with lean social sustainability practices

Transparency of information within the firm and across firm boundaries is a
sustainability issue. The shift toward this transparency is also fundamental in any lean
organization (Lamming & Hampson, 1996). Standardized work routines, and clear
communication channels to employees, suppliers, and customers are all elements of a lean
operation (Womack et al., 1990). This transparency supports internal governance practices
(Corbett et al., 2006; Kainuma & Tawara, 2006).

There are five information-transparent practices in lean social sustainability

organizations.
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Table 3 Lean Social Sustainability practices in Information Transparency

Principles Areas Practices Impact to Lean Social
Information  Organization 1. Charitable giving Provide benefit in lean is
Transparency Policy Incentivize staff for

improvement and in
sustainability benefit positive

member of community

2. Transparency to Employees understand
employee cost/benefits to help
improvement

3. Sustainability Audit and  Part of transparency/audit

Public Disclosure culture

Customer 4. Customer involvement  Provide benefit in lean is
in quality programs and trusted company can sell
product design more and in sustainability

benefit ethically

Supplier 5. Transparency to Engage employees to
suppliers in open book expansion of tier autonomy
costing and responsibility.

1. Charitable giving

It is advantageous to provide a benefit in a lean way. Incentivize staff for improvement
and, in sustainability, benefit positive members of the community. This related to the positive
impact of the organization in the community in which it operated (Lee & Shin, 2010).
Maintaining a positive reputation in the local community is an explicit part of the strategy
setting process within the lean organization (Womack et al., 2003). Community contributions
related to the positive impact of the organization in the community in which it operated (Lee
& Shin, 2010). These two practices in the lean social sustainability community are part of the
organization's transparency principle.

2. Transparency to employee

The company is transparent to employees and provides benefits in lean terms in
terms of employee understanding of cost/benefits to help improvement. For sustainability,
the benefit is better business ethics and engagement (Lamming & Hampson, 1996; Corbett et

al., 2006; Kainuma & Tawara, 2006; Piercy & Rich, 2015).
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3. Sustainability audit and public disclosure

The company's sustainability audit and public disclosure provide benefits in lean
terms in terms of transparency and audit culture. For sustainability, the benefit is better
business ethics and engagement (Piercy & Rich, 2015). Concerning issues related to the
management of corporate activities, including: socially responsible investment, public
disclosure of activities, having a clear and written ethics policy, and ensuring legal compliance
(Maignan & Ferrell, 2000; Turker, 2009).

4. Customer involvement in quality programs and product design

This activity benefits lean because a trusted company can sell more, and it benefits
sustainability ethically because it should be honest with customers. Adopting a lean
manufacturing concept also includes establishing innovative relationships with customers
(Panizzolo, 1998; Shah & Ward, 2003). Because of the reality that quality and value are
determined by customers, it will be necessary for organizations to create a great relationship
with them (McDougall & Levesque, 2000; Wong, Wong, & Ali, 2009). Close relationships with
customers help organizations sustain customer loyalty (Rothenberg et al, 2001) by
recommending customer and supplier interactions and working on mutual research. Customer
relationships can contribute to better production flows (Wong et al., 2009). Customer demand
can offer a better indication of the connection between environmental manufacturing
strategies and performance (Florida, 1996).

5. Transparency to suppliers in open book costing

The company is transparent to suppliers through open book costing, which benefits
lean by gaining supplier commitment to long-term relationships.There were no unexpected
price rises or problems with low-price bids. For sustainability, the benefit is better business
ethics and engagement (Lamming & Hampson, 1996; Corbett et al., 2006; Kainuma & Tawara,

2006; Piercy & Rich, 2015).

Lean social Sustainability practices in community contributions

The community contribution is part of the organization's information transparency.
Piercy and Rich (2015) demonstrate that lean social sustainability practices in the community
can be applied to the study. Some commonly used methods and tools are identified to sive
both lean and sustainability benefits. There are three practices in lean social sustainability for

community contribution (Womack et al., 2003).
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Table 4 Lean Social Sustainability practices in Community Contribution

Principles Areas Practices Impact to Lean Social
Information  Organization 1. Community Provide benefit in lean is gain
Transparency Policy Engagement and reputation as employer of choice
School/Neighbor and in sustainability benefit to get
engagement best workers Positive member of

community and being good
corporate citizen and in
sustainability benefit positive

member of community

2. Transparency to Positive impact of the organization

community in the community in which they
operated, for instance, through
charitable donation and positively

supporting the community

1. Community Engagement and School/Neighbor engagement

This activity provides benefits in lean because it gains a reputation as an employer of
choice, and in sustainability, benefits by getting the best workers, being a positive member of
the community, and being a good corporate citizen, which in sustainability benefits a positive
member of the community. The interest in corporate social responsibility, sustainable business
practice, corporate governance, business ethics, and integrity and compliance management
has grown markedly in the past decade (Waddock & Governance in Global Business, 2005). It
is not only stakeholders who expect companies to pay greater attention to norms, values, and
principles; companies themselves are acknowledging the importance of responsible business
practice (Waddock & Governance in Global Business, 2005). The business codes of
multinational firms regarding responsibilities towards stakeholders in the area of society (or
local community) can be included (Kaptein, 2004).

2. Transparency to community

Community contributions relate to the positive impact of the organization in the
community in which they operate, for instance, through charitable donations and positively
supporting the community (Lee & Shin, 2010). Maintaining a positive reputation in the local
community is an explicit part of the strategy setting process within the lean organization. This

issue, while often overlooked, has been key to a range of lean organizations (Womack et al,,
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2003).The company is open to the community and benefits from the community's
understanding and support of business. For sustainability, the benefit is better business ethics
and engagement (Lamming & Hampson, 1996; Corbett et al.,, 2006; Kainuma & Tawara, 2006;
Piercy & Rich, 2015).

Research Methodology

The study involves conducting a survey to obtain categorical data for statistical testing
of the formulated hypothesis. The survey was conducted in two ways: the first one using the
electronically administered questionnaire, as it was the most convenient way of collecting the
required information, and the second one using a paper questionnaire. The questionnaire link
was sent via e-mail for electrical format and the paper was sent via post, which included a
return envelope and pre-paid stamp once returned. The surveyed questionnaire was e-mailed
and mailed to the managers of 50 manufacturing facilities; a total of 600 paper questionnaires
were sent out and the response rate was 406 (Cochran, 2007). A cover letter was attached
with a copy of the questionnaire. The letter explained the nature and benefits of the study
and included general instructions on how to complete the questionnaire. The letter also
clearly laid down terms of protection on the confidentiality of the information provided. Two
weeks after sending the questionnaire, requiring them to send the questionnaire back, a
follow-up call has been made to respondents as a reminder and solicited their participation.
The data collection was stopped one month after its commencement.

Sample and data

The total response to the 406 questionnaires was both by email and returned paper
questionnaires. The response rate of 68% was achieved from the online survey and hard-copy
questionnaire. The population of this study consists of all manufacturing firms who implement
lean practices in Thailand's automotive industry. The province includes Bangkok, Ayuthaya,
Samutprakarn, Chonburi, Pathumthani, Rayong, Lampoon, and Prachinburi. The term "firm"
here refers to both companies as well as individual units or sites within those companies. The
population frame for this study was obtained from the Thai Autoparts Manufacturers
Association (TAPMA) directory 2020. The list of manufacturing firms consists of electrical,
electronic, metal, plastic, rubber, and other automotive components. The manufacturing firms
in this study were divided into three categories: those owned entirely by Thais, those owned
entirely by foreigners, and those owned equally by Thais and foreigners.This study combines

issues related to sustainability, focusing on the lean social sustainability aspect with the
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operational aspect of the level of lean implementation. So, the most appropriate respondents
are key informants who hold managerial positions in manufacturing firms. Sustainable
manufacturing with a main focus on environmental outcomes has been considered, which is
identified by quality system certification obtained in their firm at least ISO 9001 and 1SO14001
or 1SO26000 or OHSAS 18001 or 1SO45001. Outcomes are defined as the lean social
sustainability model of factors affecting social sustainability performance on a new
measurement scale. Measurement items for the outcomes are developed from the literature.

Research instruments

The research instrument was used in accordance with the research methods. The
employed research instrument in the quantitative study was a questionnaire containing
question items obtained from development based on issues highlighted in previous literature.
There were 43 question items covering two aspects. The respondents were to respond to
those question items by checking their answers on a five-point Likert scale for all dimensions
of lean social sustainability practices and social sustainability performance. The scale ranges
from 1 to 5, which is referred to as "strongly disagree" for 1 and "strongly agree" for 5. The
content validity of the questionnaire items, as verified by five experts, showed an I0C index
of not lower than 0.50 for every item. Also, the reliability of the questionnaire, as represented
by Cronbach’s alpha coefficient, ranged from 0.70 to above 0.90 for lean social sustainability
and social sustainability performance. Thus, this questionnaire provides appropriate reliability
for respondents (Ursachi et al., 2015).

Data analysis

Data from the quantitative study's questionnaires were analyzed using the structural
equation modeling (SEM) technique for verification and confirmation of an acceptable model
fit with empirical data using the indices that were used as evaluation criteria. Overall, the
construct validity investigated by EFA was satisfactory as assured by Kaiser-Meyer-Olkin
Measure of Sampling Adequacy (KMO) and Bartlett’s test of sphericity values. The first analysis
to present the descriptive statistical analysis, the exploratory factor analysis (EFA), and
reliability Cronbach’s alpha, finally presents the second order CFA demonstrated acceptable
model fit indices (Hair, Black, Babin, & Anderson, 2010; Kline, 2011; Loehlin & Martin, 2011;
Bollen & Hoyle, 2012).
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Table 5 The indices of appropriate of the model in CFA

Fit Index Description Acceptable Threshold Levels
Xz/df Relative Chi-Square of the discrepancy <3 good, <5 permissible
GFI Goodness-of-fit >0.95 ¢00d,>0.90 acceptable
AGF] Adjusted Goodness-of-fit >0.95 go0d,>0.90 acceptable
RMSEA Root Mean square Error of Approximation  <0.07 ¢ood,0.07-0.10 moderate
RMR Root Mean square Residual <0.09 good
CFl Comparative Fit Index >0.95 good,>0.90 acceptable
NFI Normed Fit Index >0.95 g00d,>0.90 acceptable

Research Result

Descriptive statistical analysis

Lean social sustainability and social sustainability are two terms that are used
interchangeably. Performance was perceived at a high level at which there were three latent
variables in work force, information transparency, and community contribution appraised as
high as in the below table.

Table 6 Descriptive table: Mean, SD., Skewness, Kurtosis, level of mean

Variable ltems Mean SD Ske. Kur. Level of
mean
Lean Social Sustainability 25 4.164 0439  -0.784 0.598 High
1. Work Force 14 4165 0481  -0.443  -0.106 High
2. Information Transparency 5 4.154 0593  -0.696 0.446 High
3. Community contribution 6 4.168 0.581  -0.700 0.358 High

Social Sustainability Performance 18 4.002 0507 -1.083 1.592 High

Exploratory factor analysis EFA and Reliability Cronbach’s alpha

EFA result: Lean social sustainability of a total of 25 questions. The result generated
using principal component and Varimax rotation found that 7 questions had cross-loadings
greater than 0.40 and 5 questions had factor loadings below 0.40 (Hair, et. al., 2010). As such,
the decision was made to exclude 12 questions (WFS01, WFS02, WFS04, WFS06, WFSQ7,
WFS12, WFS13, WFS14, CCS01, CCSO05, ITS04, ITS05). Finally, the remaining 13 questions are

arranged into three groupings as below.
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Table 7 Exploratory factor analysis Rotated Component Matrix of Lean social sustainability

Components
Work force Information Community
Transparency contribution
WFS09 .857
WFS10 .826
WFS11 697
WFS03 632
WFS05 511
WFS08 476
CCSo4 .830
CCS02 .740
CCS03 .643
CCS06 .583
ITS02 725
ITSO03 .705
ITSO1 680
% of Variance 22.493 17.356 12.312

Kaiser-Meyer-Olkin Measure of Sampling Adequacy = 0.660, Bartlett's Test of Sphericity =

374.926, p-value = .000

The reliability of the component that concluded from 13 questions informed the

internal consistency found that work force and information transparency were good and

community contribution, social sustainability as shown below, performance was adequate.

Table 8 Cronbach’s Alpha of Lean social sustainability and Social Sustainability Performance

Component
Construct Number of Cronbach’s Internal
items Alpha Consistency
Work force 6 .802 Good
Information Transparency 4 813 Good
Community contribution 3 762 Acceptable
Social Sustainability Performance 5 921 Excellent
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EFA result: social sustainability performance of a total of 18 questions. The result
generated using principal component and Varimax rotation found that 4 questions had cross-
loadings greater than 0.40 and 1 question had factor loadings less than 0.4 (Hair, et. al., 2010).
As such, the decision was made to exclude 5 questions (501, S02, S08, S10, S13). There were
4 components out of remaining 13 questions which grouping less than three question
(Component 2,3,4,5) as such the final select only component 1 which included five question
S16, S15, S17, S18, S14 (Hair, et. al., 2010).

Second order CFA demonstrated acceptable model fit

Lean Social Sustainability

Lean social sustainability consists of three variables: Work Force, Information
Transparency, and Community Contribution, each of which consists of the number of
questions: 6, 4 and 3 items, respectively. After modification, the results of CFA demonstrated

an acceptable model fit as below in table and figure.

?.9.9.9. 9. 9.

| WFS09 | | WES10 || WFS11 “ WFS03 || WFS05 | WFSOS |

9. 9. 9.

[ ccsoa|[cesoz | [cesos [ cesos|

Chi-Square=214.212, df.=62, chi-sq/df=3.455, p-value=.000,

GFI=.903, AGFI=.857, CFI=.903, NFI=.870,
RMSEA=.091, RMR=.039

Figure 1 Initial model of Lean Social Sustainability

Chi-Square=57.034, df.=49, chi-sq/df=1.164, p-value=.201,
GFI=.971, AGF|=.946, CFl=,995, NF|=.965,
RMSEA=.023, RMR=.025

Figure 2 Final model of Lean Social Sustainability
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XZ Df p-value XZ/Df GFI CFI NFI RMSEA RMR
Criteria - - - 300 2090 =090 =090 <0.07 <0.08
Initial model 214.212 62 .000 3.455 903 .903 .870 .091 .039
Final model ~ 57.034 49 201 1.164 971 .995 965 .023 .025

Note: x2 = Chi-squares, Df = Degree of freedom, GFI = Goodness of fit index, CFl = comparative

fit index, NFI = Normed Fit Index, RMSEA = root mean square error of approximation, RMR =

root mean square residual

Table 10 Second order CFA) of Lean social sustainability

Construct/Indicators B t-value R? CR AVE
Lean social sustainability (O =.858) - - - 167 .535
Work force (@ =.813) 0.551 - 0.304 794 .394
WFS09 0.696 - 0.485
WES10 0.621  9.843%** 0.386
WFS11 0.553  7.647%** 0.306
WFS03 0.619  7.836*** 0.383
WES05 0.717  8.997%** 0.513
WFS08 0.541  9.388*** 0.293
Community contribution (& =.836) 0.934 5.002***  0.872 .832 .559
CCSso4 0.909 - 0.827
CCso02 0.631 11.103***  0.398
CCS03 0.781 14.067***  0.609
CCS06 0.635 11.394***  0.404
Information Transparency (& =.801) 0.656 6.100***  0.430 .805 .580
TS02 0.809 - 0.655
TS03 0.714 11.837***  0.509
TS01 0.758 12.441**  0.575

Note: all indicators are significant at p < 0.001, the path of WFS09, CCS04, and ITS02 were

fixed to 1 (not estimated). Ol = Cronbach’s alpha coefficient, CR = construct reliability or

composite reliability, AVE = average variance extracted
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Social Sustainability Performance
Social sustainability: five questions are asked during the performance. After
modification, the results of CFA demonstrated an acceptable model fit as below in the table

and figure.

Chi-Square=42.379, df.=b, chi-sq/df=8.476, p-value=.000,
GFI=.944, AGF|=.832, CFI=.954, NFI1=.949,
RMSEA=.158, RMR=.027

Figure 3 Initial model of Social Sustainability Performance

Table 11 CFA of Social Sustainability Performance

xz Df  p-value xz/Df GFI CFI NFl  RMSEA RMR

Criteria - - - <300 =090 =090 =090 <0.07r <0.08
Initial model 42.379 5 .000 8.476 .944 .954 .949 .158 027

Note: % = Chi-squares, Df = Degree of freedom, GFI = Goodness of fit index, CFI = comparative
fit index, NFI = Normed Fit Index, RMSEA = root mean square error of approximation, RMR =

root mean square residual

Table 12 Second order CFA of Social Sustainability Performance

Construct/Indicators B t-value R? CR AVE
Social Sustainability performanace (@ = .921) - - - .889 617
S14 0.735 0.540
S15 0.836 15.078  0.698
S16 0.839 12.176  0.704
S17 0.765 10.723  0.585
S18 0.746 11.491 0.557

Note: all indicators are significant at p < 0.001, the path of S14 was fixed to 1 (not estimated).
Ol = Cronbach’s alpha coefficient, CR = construct reliability or composite reliability, AVE =

average variance extracted.
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Lean social sustainability influence to social sustainability performance

From the above result, lean social sustainability consists of thirteen questions in
three variable constructs: 1) employees, 2) contributions to the community, and 3)
transparency of information. Social sustainability performance consists of the remaining five
questions. From a total sample size of n = 406, the objective of this study is to find out if Lean
Social Sustainability practices influence social sustainability performance. After modification,

the results of CFA demonstrated an acceptable model fit as below in the table and figure.

@ @ @ @ ) €D €D ) M @ @ @ @ €@
27 46 39 57 54 35 A7 66 77 39 56 66 51 55 70 70 -55 60
WFS03] [WFS05] [wFs08] [WFs09] [WFS10]wrs1]

aa~ .62 76 73 59

75 181

81
59 88 /&3 72
%
,24 42 @ 7a\83 |83 [14 /77
@) o @ ©
65 95

ar
Chi-Square=365.223, df.=131, chi-sq/df=2.788, p-value=.000,
GFI=.882, AGFI=.846, CFI=.905, NFI=.860,
RMSEA=.077, RMR=.041

Figure 4 Initial model of Lean Social Sustainability to Social Sustainability Performance

={so_PER) 14

©

Chi-Square=110.158, df.=100, chi-sq/df=1.102, p-value=.229,
GFI=.962, AGFI=.935, CFI=.996, NFI=.958,
RMSEA=.018, RMR=.033

Figure 5 Final model of Lean Social Sustainability to Social Sustainability Performance
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Table 14 CFA of Lean Social Sustainability influence to Social Sustainability Performance

xz Df p-value XZ/Df GFI CFI NFI RMSEA RMR

Criteria - - - <300 =090 =090 =090 <0.07 <0.08
Initial  365.223 131 .000 2.788 .882 .905 .860 077 .041

model

Final 110.158 100 229 1.102 962 996 958 018 .033

model

Note: xz = Chi-squares, Df = Degree of freedom, GFI = Goodness of fit index, CFl = comparative
fit index, NFI = Normed Fit Index, RMSEA = root mean square error of approximation, RMR =

root mean square residual

Table 15 Second order CFA of Lean Social Sustainability influence to Social Sustainability

Performance

Lean Social Sustainability influence to

Estimate S.E. C.R. P B
Social Sustainability Performance

Social
Lean Social

Sustainability < 0.961 0.23 4.171 *x% 0.381
Sustainability

Performance

Discussion

The dimension of the work force: the study shows that H1. practicing in the work
force describes lean social sustainability in four activities. The first is standardized work, which
forms a baseline for kaizen to take a specific interest in what process operators have to go
through to make the process successful (Panizzolo, 1998; Dennis, 2007; Gene Fliedner, 2008;
Piercy & Rich, 2015), as well as if a company tries to find the best ways of operating in safety
conditions from standard methods used with production rate (takt time, cycle time, and work
sequence). The second is that visual management practices improve safety by making the
equipment stop when a problem arises. A single operator can visually monitor and efficiently
control many machines because of visual management (Shingo, 1986; Monden, 1998). Third is
the 5-Why technique, which if the company uses it to analyze the phase approach to problem
solving, promotes deep thinking through questioning and is applied to most problems to

engage workers in finding solutions to problems. Because of using the 5 whys technique in
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problem solving, the company can increase the cross-skill of workers to work across plants
(Ohno, 1988; Panizzolo, 1998; Piercy & Rich, 2015). And finally, cross-functional teamwork with
working muti-functional involvement in continuous quality improvement programs to improve
firms’ performances. (Gene Fliedner, 2008; Panizzolo, 1998; Piercy & Rich, 2015). Thus, this is
the confirmation of hypothesis 1.

According to the study's findings, H2. practicing in information transparency describes
lean social sustainability in three ways.First is charitable giving to incentivize staff for
improvement and, in sustainability, benefit positive members of the community. This related
to the positive impact of the organization in the community in which it operated (Panizzolo,
1998; Womack et al,, 2003). The second step is for the company to disclose employee
practices in order for them to understand the costs and benefits and help them improve in
their work areas (Panizzolo, 1998). Finally, the practice of sustainability audit at the company
leads to public disclosure of activities, having a clear and written ethics policy, and ensuring
legal compliance. Thus, this is the confirmation of hypothesis 2.

For the dimension of community contribution, the result of the study shows that H3.
practicing in community contribution describes lean social sustainability in four practices. First
is employee participation in community and civic affairs as the company. Second, it is an
explicit part of the strategy setting process to maintain a positive reputation in the local
community through charitable donations. Third, is a clear performance metrics practice to
maintain a positive reputation in the local community. Finally, it is the practice dedicated to
raising standards of health, education, product safety, workplace safety, and prosperity
(Lamming & Hampson, 1996; Womack et al., 2003; Kaptein, 2004; Waddock & Governance,
2005; Piercy & Rich, 2015). The results show that the study has a positive effect on social
sustainability performance. Thus, this is the confirmation of hypothesis 3.

The result of the study shows that lean social sustainability practices have a positive
effect on the social sustainability performance of the adopting firms. The activities that
describe social sustainability performance include four activities: a number of community-
company partnerships; activity to improve the percent of products consumed locally;
measuring the ratio of company wages compared to the local minimum wage; and activity to
invest in human rights clauses. To confirm hypothesis 4, that this result is in line with the
findings of commonly used methods (Panizzolo, 1998; Gene Fliedner, 2008; Piercy & Rich,
2015).
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Conclusion and suggestions from the research

In this research, a theoretical model was developed to study the effect of lean social
sustainability practices in manufacturing firms on social sustainability performance. The results
of the study indicate that lean social sustainability practices in three dimensions, including
work force, information transparency, and community contribution, were found to have a
significant effect on social sustainability firm performance. The most influential dimensions on
social sustainability are, in order of importance, information transparency, community
contribution, and work force dimension.

In terms of information transparency, the most influential practice on a firm’s social
sustainability performance is the disclosure of cost and benefits to employees to understand
the cost and benefits to help them improve in their work areas, which has been supported by
(Piercy & Rich, 2015). In community contribution, the most influential practice is that the firm
has clear performance metrics to maintain a positive reputation in the local community. This
fact has been supported by Womack et al. (2003), who emphasized that this issue, while often
overlooked, has been key to a range of lean organizations. For instance, at Toyota, since the
1950s, there has been a clear focus on community issues focused directly on the operating
communities of current and former sites and employees. These issues are not just statements
of principle but are associated with clear performance metrics.

In the work force dimension, the most influential practice is the firm's applied 5 Whys
technique to analyze the phase approach to problem solving. This promotes deep thinking
through questioning and is applied to most problems to engage workers in finding solutions
to problems. This fact has been supported by Oliver, Delbridge, and Lowe (1996), who
emphasized that this issue". In the Toyota culture, a team is encouraged to dig into each
problem that arises until they find the root cause.

The five practices that effect the measurement of social sustainability performance
are: a number of community-company partnerships; activity to improve the percent of
products consumed locally; measuring the ratio of company wages compared to the local
minimum wage; investing in human rights clauses; and activity for community spending and
charitable contributions.

Thus, managers of manufacturing firms need to consider these practices more
diligently to improve the social sustainability performance of their firms. This shows that

manufacturing firms in the automotive industry most probably focus on information
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transparency to disclose to employees the cost/benefits to help them improve in their work
areas.

The results of this study are subject to some limitations that need to be taken into
account for generalizing the results. Data was collected at a single point of time. As the study
is a cross-sectional study, the findings of the research could only reflect the situation at a
particular point of time regarding the relationship between lean social sustainability practices
and social sustainability performance outcomes. So, a longitudinal study that examines lean
social sustainability practices in a manufacturing firm for an extended period of time can
provide a more precise picture of the casual relationship between lean social sustainability
practices and social sustainability performance.

The study focuses on automotive manufacturing firms in Thailand, which means the
study excluded manufacturing firms in other industries. Therefore, the issue of whether the
study results can be applied to other industries needs to be considered. Moreover, according
to effects of lean social sustainability practices, the study sought the opinions of practicing
managers and operation personnel that are considered experts in this field, so the possibility
of a certain level of bias may exist as it relied on single respondents, which from this study
found out different job roles such as workers in the offices that responded to the
questionnaires. Bias occurs as a result of respondents’ knowledge of particular facts related

to their job function.

Suggestions for future research

This study is considered one of the first attempts to empirically investigate the impact
of lean social sustainability practices on different dimensions of firms, with the main focus on
social sustainability performance. It is suggested that future studies focus on the following
points: First, the current study investigates the lean social sustainability practices of firms with
regard to social sustainability performance. Further research can explore a firm’s lean
sustainability practice implementation level to measure it in different stages of lean adoption.
Also, we can use longitudinal analysis in studying the effects of sustainability performance. For
example, the study may compare the sustainability performance before and after
implementing lean social sustainability practices. Second, the lean social sustainability
practices have been chosen based on the frequency of areas in the literature. So still, there
are other lean practices areas that might have a significant effect on social sustainability

performance that need to be considered. Finally, the extent and focus of implementation of
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lean social sustainability practices vary among different industrial segments. Future research
can duplicate this study by using a specific context, such as different sectors in industry.
Therefore, the overall findings indicate that lean social sustainability practices in three
dimensions, including work force, information transparency, and community contribution,
were found to have a significant effect on a social sustainability firm’s performance. Future
studies are encouraged to make use of this study for further investigation of the effects of
lean social sustainability practices on other areas of a firm’s performance and also in
integrating them with other practices that are most suitable for this type of manufacturing

industry.
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THE EFFECT OF MICE STANDARD ON HOTEL PERFORMANCE AND THE
MEDIATING ROLE OF ORGANIZATIONAL STRUCTURE
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Abstract

This paper aims to investicate the influence of the MICE standard on hotel
performance by testing the mediating roles of organizational structure (mechanistic
organization and organic organization). Data was collected from 416 hotel employees, ranging
from implementers to top management, involved in the implementation of the MICE strategy
in Thailand. The quantitative research method is used to validate the variables and test the
hypotheses. The relationships were investigated by using structural equation modeling (SEM).
The findings indicate that the MICE standard positively relates to organizational structure. The
results also demonstrate the positive relationship between organizational structure and hotel
performance. However, the direct effect of the MICE standard on hotel performance is not
found. As a result, organizational structure has a full mediator role in the relationships
between MICE standards and hotel performance. These findings have important implications

for research and practice in the MICE area.

Keywords: MICE Standard, Organizational Structure, Hotel Performance, MICE Hotel
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Introduction

The MICE (Meetings, Incentives, Conventions, and Exhibitions) industry brings in a lot
of money for the countries that host them. In the global economy, it is expected to continue
to expand. A MICE hotel is a type of MICE venue that offers business travelers meeting rooms,
accommodation, meals, and other services. MICE hotel bookings are also in high demand.
Despite massive expansion, one of the biggest challenges is maintaining a share in the
increasingly competitive marketplace. Thus, MICE hotels should concentrate on a strategic
operational process in order to compete successfully and reliably with other hotels and gain
a long-term comparative edge. Accordingly, the organizational structure for the tourism and
hospitality industry is similar to the structure in international business. There are three main
types of organizational structure, which are functional, multidivisional, and matrix (Enz, 2010,
Okumus et al., 2010). First of all, functional structure is the basic pattern of a small company,
and it is easy to make decisions, communicate, and closely control the whole process and
outcome. All the department heads have to report closely to the big boss of the organization
who controls how the operations work. Generally, functional structures are centralized, which
means increasing power exerted by the center. For example, small hotels often have
functional departments such as sales and marketing, human resources, room division, food
and beverage, and accounting. Secondly, a multidivisional structure is based on each division
or geographical area, or a customer-based structure is organized for expanding the market and
fitting the company's size. There are many international hotel chains that use this kind of
structure because they are suited to a fast-changing environment and high levels of customer
satisfaction, especially in larger businesses with multiple types of services (Enz, 2010). For
instance, Centara Hotel properties are found at key locations in Thailand, Laos, Vietnam, the
Maldives, Qatar, Oman, and Sri Lanka. Their organizational structures are based on brands,
geographical areas, and focused on customer preferences, also known as "customer
organizational structures." These structures are popular in larger hospitality companies and
always have decentralized administration. The advantages of decentralization are that it
reduces the time taken to make key decisions and allows for a wider range of activities and
increased specialization. However, it may result in ineffective coordination and integration
across locations, customer groups, or products, as well as obvious duplication of efforts.
Finally, a matrix structure combines some elements of functional structures with other forms,
sometimes called a hybrid structure. Some departments are assigned to work with one or

more product or geographical area such as Marriott Hotels and Resorts, InterContinental Hotels
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and Resorts, and Accor Hotels Groups used this matrix structure to control functional
department, product line, geographic, customer, or service oriented in the same time, there
are many reporting lines that caused "too many bosses" problem (Enz, 2010). This matrix
structure is decentralized with sharing authority and is suitable for medium-sized organizations
with multiple products. Therefore, the management teams have to carefully analyze the
limitations of the organization structure and evaluate the suitable strategy before
implementing it.

As mentioned previously, many authors agree that organizational structure is one of
the critical factors to be considered during the implementation process. Therefore, this study
proposes that the MICE standard should bring about superior hotel performance. The next
proposition is that MICE organizational structure should lead to positive hotel performance. In
addition, high levels of MICE standards should result in better organizational structure
implementation, which ultimately affects hotel performance positively. Thus, the following
hypothesis is proposed:

Hypothesis 1 (H1): MICE standard is positively related to organizational structure.
Hypothesis 2 (H2): organizational structure is positively related to hotel performance.
Hypothesis 3 (H3): MICE standard is positively related to hotel performance.
Hypothesis 4 (H4): Organizational structure mediates the relationship between

MICE standards and hotel performance.

The conceptual model of the current study.

Ha

Hotel
MICE standard

v

Performance

H3

Figure 1 The conceptual model
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Literature Review

MICE Standard

Most business travelers place a premium on professional services and facilities. In
order to achieve a comparative edge over their competitors, many hotels have targeted their
own business niche based on customer needs or preferences. The MICE Standard refers to
guidelines to make their property competitive. Numerous MICE venue standards, such as
ASEAN MICE Venue Standards, Thailand MICE Venue Standards, ISO 50001: Energy Management
System, 1SO 22000: Food Safety Management System, TISI 22300: MICE Security Management
System (MSMS), ISO 20121: Event Sustainability Management System, and ISO 22301: Business
Continuity Management System, help to strengthen Thailand's MICE industry and bring it up
to international standards. All of these are effective tools for guaranteeing MICE venue service
excellence and quality. Three indicators focus on the physical, technology, and service aspects
of standards (TCEB, 2015). Although there is limited study on the MICE industry, the existing
literature review on tourism and hospitality can be applied to this area. As a result, this study
is trying to fill in this gap by seeking to investigate how the MICE standard may impact the
hotel's performance. This paper will focus on the MICE standard, which has three components:
implementation of the MICE standard, readiness of the MICE standard, and the importance of
the MICE standard.

MICE structure is the organizational structure of MICE hotels and is one of the critical
factors to be considered during the implementation process by studying both mechanistic and
organic structures in terms of decision making, hierarchy, job descriptions and roles, rules and
regulations, and communication. The management teams have to carefully analyze the
limitations of the organization structure and evaluate the suitable strategy before
implementing it. According to Burns and Stalker (1961), they argued that organizational
structure could be classified into two types: mechanistic structure and organic structure.
Organic structure is more adaptable, flexible, informal, and allows for more open
communication. On the other hand, mechanistic structures are characterized by a high degree
of specialization, rigidity in administrative relations, formality, vertical communication, and
centralized authority (Jogaratnam & Tse, 2006). Maitha and Wang'oe (2013) defined the
mechanistic structure versus organic structure to explain the variation of task differentiation

as per shown in table 1.
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Table 1 Characteristics of FOS forms (Wang'oe Robert & Maitha Olive (2013).

Mechanistic

Organic

Centralization: ~ Decision Making

Hierarchy

Few participants.

Dominant top level
Management.

Not delegated to staff members.
Tall structure.

High bureaucracy.

Power is concentrated at the top.

Team effort.
Collaboration involved.

Delegated to staff members.

Flat structure.
Not bureaucratic.
Power is distributed across

the organization.

Formalization: Job descriptions

Roles

Rules and

Regulations

Communication

Detailed and clearly defined.

Clearly defined and permanent.

High codification.
Little variation if any.
Clearly defined policies and

procedures.

Very formal

Not clearly defined.

Not clearly defined and not
very permanent.
Low/Moderate codified.
High variation.

Hardly any formal rules,
there is a shared
understanding of what is
expected of the staff.

Less formal/Informal

Complexity: Training

Departmentalization

Few training sessions.
Short training durations.

Few departments.

Numerous training sessions.
Long training sessions.

Numerous departments.

These authors mentioned that organic structures have much higher information

processing capacities than mechanistic structures, and successful innovation necessarily

involves high information processing capacities in organizations (Covin & Slevin, 1988).

However, the defining degree of organic and/or mechanistic structures in a specific hospitality

industry depends on a person’s perspective. For example, the Four Seasons Hotel brand

guarantees that any order made by a guest will be fulfilled. The management creates an

atmosphere focused on respect and leadership, which allows the employees to provide

excellent service to the guests. This hotel often launches new products and services on a

regular basis, making the experience of returning guests ever more pleasant and easy (Dubé &

Renaghan, 1999). According to research, organic and mechanistic structures have a variety of

effects on results (Wilden et al. 2013).
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As a result, organizational structure methods can be modified to fit each context and
situation. There is a gap between conceptual and empirical research in the current literature
on this issue in the hospitality industry. This paper will focus on organizational structure as a
mediator in the relationship between MICE standards and hotel performance.

Hotel Performance

The authors will use this existing literature review to engage with the tourism and
hospitality industry due to the complexity of the empirical study and the lack of research on
MICE hotel performance. Many studies of organizational performance include financial and
non-financial performance indicators, with performance being the outcome of the
implementation process (Allen & Helms, 2006). For instance, 1.) financial measures include
hotel occupancy or hotel room nights, the return on investment (ROI), profit, inventory
turnover, return on capital employed, and the hotel’s RevPAR. 2.) Non-financial measures
consist of brand image, competitiveness, hotel standards, and innovation, and 3.) key
performance indicators (KPIs). Hotel general managers, in general, play an important role in
determining whether a hotel is profitable or not. As a result, in today's highly competitive
hotel industry, their support as critical quality implementers is crucial (Murasiranwa et al,,
2010). As a consequence, the MICE performance measurements chosen for this analysis will
be based on three different constructs: financial, non-financial, and KPI measures.

Relationship among MICE standard, organizational structure, and hotel
performance

Previous research in the hospitality industry has examined the relationship between
strategy, structure, and performance (Schaffer & Litschert, 1990; Tse, 1991; Porter, 1980).
According to the literature, organizational structure plays a critical role in achieving
performance goals. Since it affects an organization's ability to perform and react effectively,
the type of organizational structure is critical to its success. Recent research has emphasized
the importance of using mediator variables to demonstrate the relationships between
organizational structure and organizational performance because the latter can be influenced

by a variety of variables (e.g., Zheng et al. 2010).

Methodology
Sample characteristics and data collection
In order to test the hypotheses, the researcher designed a questionnaire addressed

to 500 employees in MICE hotels in Thailand (both international hotel chains and local hotel
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chains) that were randomly selected from the Thai Hotel Association (THA) database and
certified by the Thailand Convention and Exhibition Bureau (TCEB). The questionnaires were
distributed to employees ranging from implementers to top management involved in the
implementation of the MICE strategy. Thus, a total of 416 questionnaires were analyzed with
the technique of structural equation modeling (SEM) for verification and confirmation of the
model’s goodness-of-fit. The empirical data with the indices were used as the criteria for
evaluation (Hair et al., 2010).

Measurement scales

AWl constructs consist of variables that have been well established in existing
literature. The MICE standard has three components: implementation of the MICE standard,
readiness of the MICE standard, and the importance of the MICE standard. Mechanistic
organization and organic organization were two components of the organizational structure.
MICE's performance was comprised of non-financial performance, financial performance, and
key performance indicators. Multiple item indicators were used to operationalize the MICE
standard, organizational structure, and hotel performance constructs.
All of the indicators were measured with five-point Likert-type scales ranging from "strongly
agree" (=5) to "strongly disagree" (=1). Each construct was conceptualized as a concept at the
individual level. The content validity of the questionnaire items, as verified by five experts,
showed an I0C index of not lower than 0.50 for every item. Also, the reliability of the
questionnaire was represented by Cronbach’s alpha coefficient, which ranged from 0.714 to

0.880, all greater than the cutoff value of 0.70 (Nunnally, 1978).

Data Analysis and Results

Descriptive statistics

The profile of respondents reveals the MICE hotels in Thailand. A majority of
respondents work in international hotel chains (76.20%), local hotel chains (20.91%), and
independent hotels (2.88%). Female respondents accounted for the majority of the sample
(61.54%), and 38.46% were male. Most of the respondents (37.02%) were between the ages
of 31 to 40 years old, 32.45% were between the ages of 21 to 30 years old, 25.96% were
between the ages of 41 to 50 years old, and 4.57% were between the ages of 51 to 60 years
old. A majority of the respondents work in the Event Sales Department (22.12%), the Sales
Department (17.55%), the Banquet & Catering Department (17.07%), and so on. The final
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respondents consisted of middle management level (34.62%), operational level (29.81%), top
management level (14.90%), supervisor level (10.58%), and junior level (10.09%).

Measurement model analysis

As suggested by Fornell and Larcker (1981), a confirmatory factor analysis (CFA) was
performed to test the convergent and discriminant validity. To evaluate the reliability and
validity of the measurement model, the researcher used Cronbach’s alpha, factor loadings,
composite reliability (CR), average variance extracted (AVE), convergent validity, and
discriminant validity (Fornell & Larcker, 1981; Hair et al., 2010). The reliability of the measures
was evaluated using Cronbach’s alpha coefficients, which ranged from 0.714 to 0.880, all
greater than the cutoff values of 0.70 (Nunnally, 1978). The measurement model was tested
for convergent and discriminant validity using CFA. As shown in Table 2, the confirmatory
factor analysis result can be detailed.

Table 2 Confirmatory factor analysis result

Construct Factor ltem o CR AVE
ltems Loadings Reliabilities

Standard (STAN)

Implementation of MICE standards (IMSTD) 753 751 .502
Implementation of MICE standards can build 0.670

trust for customers.
Management supports the implement the 0.771
MICE standard because the regional
government supports the application of this
standard.
The organization policy is to meet MICE 0.680
standards to all company chains that are
incorporated into the brand.
The readiness of MICE standards (READ) 766 769 .526
The readiness for MICE standard certifications 0.713 0.508
in terms of the technology aspect is
important.
The readiness for MICE standards certifications 0.775 0.601
in terms of the service aspect is important.
Knowledge and understanding about MICE 0.685 0.469
activities and services of MICE staffs is

important.
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Table 2 Confirmatory factor analysis result (Cont.)

Construct Factor ltem o CR AVE
ltems Loadings Reliabilities

The importance of MICE standards (IMP) 766 749 .501
MICE standards are an effective tool for 0.651 0.424

MICE’s service excellence and quality.

MICE standards are one of the key factors to 0.794 0.630
build trustworthiness.

MICE standards are an important tool for the 0.669 0.448

MICE’s readiness.

Structure (STRUC)

Organic (ORG) .872  .878 .510
Hierarchy of authority/hierarchy of command 0.583 0.340

is flat.
The organization does not have a 0.722 0.521

bureaucracy structure.

Job descriptions and Role are not clearly 0.798 0.637
defined.

Job descriptions and Role are not very 0.764 0.584
permanent.

Job descriptions and Role are low/moderate 0.786 0.618
codified.

Job descriptions and Role are high variation. 0.681 0.464

Loose, informal control; heavy dependence 0.638 0.407

on informal relationships and norms of

cooperation for getting work done

Mechanistic (MEC) .862  .863 526
Roles are clearly defined and permanent. 0.588 0.346
There is high codification. 0.645 0.416
A strong emphasis on getting line and staff 0.751 0.564

personnel to adhere closely to formal job
descriptions
There is a lot of emphasis on measuring the 0.760 0.578
results of MICE staff's work.
MICE staff are very concerned with efficiency. 0.781 0.610
There is a heavy emphasis on profitability. 0.802 0.643
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Table 2 Confirmatory factor analysis result (Cont.)

Construct Factor ltem o CR AVE

ltems Loadings Reliabilities

Performance (PERFORM)

Non-financial performance (NON) .936 934 .563

Employee satisfaction regarding the MICE- 0.729 0.531
related jobs can be increased.

Number of new MICE products and services 0.752 0.566
provided to customers can be increased.

Number of new MICE activities provided to 0.777 0.604
customers can be increased.

Number of innovations performed during the 0.698 0.487
service production process can be increased.

Number of product and services innovated 0.777 0.604
per year can be increased.

Service quality/Quality offered to customers 0.791 0.626
can be improved continuously.

Communication between management and 0.821 0.674
employees affects customer satisfaction.

Management being fair to MICE employees 0.702 0.493
affects customer satisfaction.

The wage MICE employees get affects 0.756 0.572
customer satisfaction.

Relationship between management and MICE 0.777 0.604
employees affects customer satisfaction.

Customers see us as a trusted partner who 0.656 0.430
works closely with them and leads their
events to success.

Financial Performance (FIN) .873 .859 .551

Expected average daily rate (ADR) is achieved. 0.763 0.582

Expected banquet revenue per occupied 0.799 0.638
room is achieved.

Expected profitability is achieved. 0.741 0.549

Expected return on invested capital is achieved. 0.63 0.397

Expected hotel occupancy rate is achieved. 0.767 0.588
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Table 2 Confirmatory factor analysis result (Cont.)

Construct Factor ltem o CR AVE
ltems Loadings Reliabilities

Key Performance indicator (KPI) .865 .852 .593
Expected buying high volume of room nights 0.812 0.659

per year or the function order frequency
over the year is achieved.

Expected the quantities of product (rooms or 0.835 0.697
functions) per order is achieved.

Expected communication quality with people 0.676 0.457
of the selected buyer is achieved.

Expected prices paid by this buyer for our 0.746 0.557

product and service is achieved.

Notes: O: Cronbach’s alpha; CR: composite reliability; AVE: average variance extracted.

The researcher checked the conditions for discriminant validity, or "the extent to which
a construct is not a reflection of other constructs" (Hair et al., 2010). The square root of the AVE
for each construct was greater than the correlation estimates between the corresponding
construct and the remaining, indicating adequate discriminant validity (Fornell & Larcker, 1981). As
shown in Table 3, the discriminant validity of the constructs can be detailed.

Table 3 Discriminant validity of the constructs.

o CR AVE  NON FIN KPI  IMSTD READ IMP  ORG MEC

NON 936 934 563 0.750

FIN 873 859 b551 0717 0.742

KPI 865  .852 593 0.653  0.740 0.770

IMSTD 753 751 502 0.232 0.209 0.136  0.709

READ 166 769 526 0327 0.179 0.086 0.570 0.725

IMP 166749 501 0.270  0.185  0.001  0.589 0.683 0.708

ORG 872 878 510 0.165  0.219  0.146 0.220 0.204 0.216 0.714

MEC 862  .868 526 0309 0.298 0.243  0.501 0.427 0568 0.446 0.725

Notes: Q: Cronbach’s alpha; CR: composite reliability; AVE: average variance extracted; SD:
Standard-deviation; Bolded values refer to the square root of AVE; the remaining values are

the correlations.
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The overall fit of the measurement model with the empirical data was assessed using
chi-squared (X?) statistics, the goodness-of-fit index (GFl), the comparative fit index (CFl), the
normed fit index (NFI), the root mean square of approximation (RMSEA), and the root mean

square residual (RMR) (Hair et al., 2010). The resulting measurement model proved acceptable

with the data according to the following goodness-of-fit indices: Y% df = 1.212, GFI = 0.989,
CFl = 0.997, NFI = 0.981, RMSEA = 0.023, RMR = 0.012.

Table 4 shows that the weight of the first-order constructs on the designed second-
order constructs indicates that the MICE standard has a second-order construct with 3
components, namely, the implementation of the MICE standard, the readiness of the MICE
standard, and the importance of the MICE standard. Organizational structure has a second-
order construct with 2 components, namely, mechanistic organization structure and organic
organization structure. MICE performance was a second-order construct with three
components, namely, non-financial performance, financial performance, and key performance
indicators.

Table 4 Weights of the first-order constructs on the designated second-order constructs

Second-ordered First-ordered Constructs Factor t-Value
Constructs Loadings
STANDARD IMP 632 -
IMSTD 662 9.311%*
READ 657 9.273%**
STRUCTURE ORG .480 -
MEC .852 6.511***
PERFORMANCE FIN .832 -
NON .758 15.169%**
KPI 182 15.393%**

X?/df = 1.212, GFI = .989, CFl = .997, NFI = .981, RMSEA = .023, RMR = .012
Note: all indicators are significant at p < 0.001, the path of IMP, ORG, and NON were fixed to 1 (not estimated)

Structural model

The SEM has been developed using three latent variables, which are, three constructs
of the MICE standard, two constructs of organizational structure, and three constructs of hotel
performance, to verify the linkage relationships between the MICE standard, organizational

structure, and hotel performance. Figure 2 shows the standardized path estimates of the
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model. As supposed in H1, a positive and significant relation existed between MICE standard
and organizational structure (B = 0.683, p < .001). In the second hypothesis (H2), organizational
structure is positively related to hotel performance significantly ([3 = 0.333, p < .01). On the
other hand, the third hypothesis (H3) has been found to have no direct effect and provides
no support between the MICE standard and hotel performance (B = 0.104). For hypothesis
(H4), the results indicated the significantly indirect effects of MICE standard (Standardized
Indirect effects = 0.227**, Sobel test Z-values = 2.602**) via organizational structure on hotel
performance. In addition, to confirm the mediating role of organizational structure, a path
model was tested using a bootstrap technique with 1,000 resamples (Preacher & Hayes, 2008).

Therefore, H1, H2, and H4 of this study were supported.

Xz/df = 1.212, GFI = .989, CFl = .997, NFI = .981, RMSEA = .023, RMR = .012

Figure 2 Structural model result

Table 5 Summary results of Hypothesis testing for H1 to H4

Hypotheses B b SE t-value Results
H1: STAND =— STRUC .683 518 .093 5.578%** Supported
H2: STRUC = PERF 333 577 .193 2.996** Supported
H3: STAND =— PERF 104 136 .148 0.920 Not Supported
Standardized Sobel test Results
Indirect effects Z-values
H4: STAND = STRUC — PERF 22T** 2.602** >upported

(Full mediation)

*F*P-VALUE<.001
** P-VALUE<.01
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Conclusion and Discussion

Finally, it can be concluded that 1.) the MICE standard was positively related to
organizational structure, confirming hypothesis 1; 2.) organizational structure was positively
related to hotel performance, confirming hypothesis 2; and 3.) the MICE standard has been
found to have no direct effect on hotel performance. And finally, the MICE standard has a
positive and indirect effect on organizational performance, which is mediated by organizational
structure, confirming hypothesis 4. Organizational structure therefore appears to explain why
the organizations or organic structure has a positive effect on organizational performance. As
a result, organizational structure has a full mediator role in the relationships between MICE
standards and hotel performance. These results are in agreement with several previous
research findings, such as the findings of Mallén et al. (2016), who studied organicity and
performance in excellent HRM organizations: the importance of organizational learning
capability and found that the organic organization has a positive and indirect effect on
organizational performance. Kanten et al. (2015) argued that a learning organization has a fully
mediator role in the relationships between mechanistic structure and individual adaptive
performance. Organic structures have a negative effect on performance in the Asian hotel
industry, while mechanistic structures have a positive impact on performance since the
majority of hotels surveyed were international hotel chains. Some authors have argued that
introducing the corporate culture of an international organization into a host country without
considering and sufficient knowledge of the host culture is likely to result in a perception
conflict between the two parties, as well as resistance to change from the host culture
(Jogaratnam, & Tse, 2006). In order to achieve their vision, objectives, and goals, organizations
need to adapt structures, whether mechanical or organic, in order to achieve a long-term

strategic advantage and organizational performance in today's working environment.

Recommendations for the future study

This paper contributed to this area of literature in two main ways: theoretically and
practically. The research model can be tested for mechanic or organic structure separately
and can be expanded by adding other variables to which the findings may have differing
outcomes when applicable to different industries and countries. This framework also gives an
insight into the implementation process for managers to look for when they implement any
strategic decision. In terms of MICE hotels, to successfully achieve a long-term competitive

advantage, every hotel should focus on a strategic operational process, especially the
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executive management should develop an effective strategy as a means to successful

performance.
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DIGITAL MONEY AND FINANCIAL FREEDOM TO THE THAI ECONOMY

Perapong Kanoklertwonges'

Abstract

This qualitative research aimed at studying the potential trends of cryptocurrencies.
and factors affecting the adoption of digital money in Thailand. The instruments used in this
research were semi-structured to conduct an in-depth interview with a total of 20 executives.
The researcher used a content analysis method to analyze the data and draw a descriptive
conclusion of the research results. The results of the research revealed that the trend of digital
money In Thailand will be increasingly more acceptable, which there were about 85% of the
executives agreed and only 15% disagreed. The causes were as follows: firstly, advanced
technological innovation called Blockchain leads to modern management styles; secondly,
current banking system is not responsive to the financial needs; thirdly, the bank owns centric
management styles; fourthly, there is volatile currency exchange; and fifthly, there is an
increase in effective financial needs on higher speed of responsiveness. Furthermore, the
factor affecting the adoption of cryptocurrencies in Thailand includes the credibility of the

coin issuing companies, price volatility returns on holding, and system security.

Keywords: Digital Money, Technological Innovation, Price Volatility, System Security
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STUDY OF STUDENTS’ PROBLEMS IN LEARNING ENGLISH SPEAKING OF
THE FIRST YEAR M.A IN FACULTY OF HUMANITY AT
MAHACHULALONGKORNRAJAVIDYALAYA UNIVERSITY

Nguyen Thanh Duc!

Abstract

The purposes of the research were: 1) to study problems in the speaking English of the
first-year M.A students in the faculty of humanity; 2) to study the ability of the first-year M.A students
in the faculty of humanity; and 3) to study the way to solve the speaking English problems of the
first-year M.A students in the faculty of humanity, Mahachulalongkornrajavidyalaya University. This
study was a mixed methods study between qualitative and quantitative research. A
questionnaire was used for collecting quantitative data from 20 students, and an in-depth
interview was used for collecting qualitative data from 3 key informants. An analysis of
quantitative data statistics including frequency, percentage, mean, and standard deviation (SD)
was used, and a content analysis was conducted.

The results of the study are as follows: 1) the problems with English speaking skills of
the first-year students, the problems with English speaking skills were at a high level. These were
their names:1.1) causes of English-speaking problems discovered due to students' lack of time;
1.2) causes of English speaking problems discovered due to grammar; and 1.3) causes of English
speaking problems discovered due to the teacher's teaching. 2) The methods for resolving
problems with English speaking skills in the first year can be found, for example, using English as
a mother tongue even in daily conversation, thinking English while speaking English, practicing

using speaking skills from watching BBC or CNN news, and building confidence in speaking English.

Keywords: Study, student, English, Speaking and problem

! Faculty of Humanities, Mahachulalongkornrajavidyalaya University, 79 Moo 1, Lam Sai, Wang Noi, Phra Nakhon Si Ayutthaya 13170

E-mail: rungsité66w@gmail.com

93



Humanities and Social Science Research Promotion Network Journal

Volume 4 Issue 3 (September - December 2021)

Introduction

Many people rely on English as an international language. Business and education
also utilize English. Native English speakers may benefit. It is the best chance for vital
employment and English use in many areas. But English will become a worldwide standard.
English is widely used for business, education, and truism. All human people need continual
friendship. To achieve harmony with their creator, man needs education, which is the
methodical development of human resources for intellectual and physical purposes (Smith,
2015). Speaking talents are important while learning a second or foreign language, and they
are examined. Most language learners desire to communicate. Language proficiency is the
most challenging of the four competencies, according to Bailey and Savage (1994). Thus,
speaking fluency is more significant than other language talents. Students must use the
language at all times or while interacting with other students in an academic setting. Many
students in language programs strive for oral communication fluency (Richards & Renandya,
2002). But they are upset by their inability to participate in speaking activities. Verbal
communication is a skill that may be improved by practicing vocabulary and structure. A
foreign language's acquisition and usage is tied to self-construction (Arnold, 2000).

Speaking fluently is not easy. Students are required to know how to utilize the
language as well as precise grammar and pronunciation. Per Hinkel (2005), communication
issues arise when learners meet unfamiliar words, forms of words or are unable to articulate
their intended meaning. Anxiety and lack of self-confidence are other issues that students face
while speaking. They may feel insecure, bashful, apprehensive, nervous, and concerned,
affecting their English speaking. It is a major issue if pupils do not think they can talk. Speech
is typically clearer when a person feels confident and calm, and this is one of the most crucial
elements to consider when talking with persons who have speech challenges. So, finding a
solution to speaking challenges is critical to improving English speaking skills.

Mahachulalongkornrajavidyalaya University (MCU) is one of Thailand's most
prominent and popular Buddhist institutions. It is frequently used in both domestic and foreign
education systems. MCU in particular accepts students from all around the globe, Buddhist or
not, regardless of skin color, nationality, or even socioeconomic status. There are now several
universities operating successfully in Thailand. That was understandable since the instructor
often used Thailand. Even when obliged to speak English, several pupils employed Thai or
other languages. In the brief chat with pupils, many said they were too timid to ask permission

in English.
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Objective of Study

To study problems in speaking English with the first-year M.A students in the faculty
of humanity.

To study the English speaking ability of the first-year M.A students in the faculty of
humanity.
Literature Reviews

According to this research, there are books, research journals, dissertations, theses,
and many other informational sources related to English speaking problems that need to be
reviewed

The definitions of Speaking

Wahyuni (2013) mentioned that speaking is a productive skill, like writing. It involves
using speech to express meaning to other people. Speaking does not allow them time to do
these except in formal speaking, such as making speeches. In addition, interaction is two-way
communication that involves using language and body language to keep the listeners involved
in what they are saying and checking that they understand the meaning. Making eye contact,
using facial expressions, asking questions, clarifying meaning, and confirming understanding all
contribute to interactive communication. They speak with fluency and accuracy.

Importance of English speaking

Qureshi (2007) advocated the importance of speaking skills, which is enormous for
learners of any language. Without speech, a language is reduced to a mere script. The use of
language is an activity that takes place within the confines of our community. We use language
in a variety of situations. People at their workplaces, i.e., researchers working either in a
medical laboratory or in a language laboratory, are supposed to speak correctly and effectively
in order to communicate well with one another. Any gap in commutation results in
misunderstandings and problem:s.

Speaking Problems with Learning English

Ehri (1986), Rizki Amalia (2018), and Jaatinen (2019) advocated students having various
difficulties and problems in learning English. They can make different mistakes in English
pronunciation, grammar, and vocabulary usage. There is a connection between the native
language of a learner and the particular difficulties in learning and using English and the kinds
of mistakes a learner typically makes in English pronunciation, grammar, and vocabulary as
there is native language interference in learning and using English. Listening comprehension

and speaking in English are the skills generally more frequently used than reading and writing
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in daily life in an English-speaking country. Listening comprehension and speaking fluently in
English are more difficult and more important for learners to master than reading and writing.
When reading and writing a text, a learner has more time for thinking and pauses than when

listening to and speaking English in daily life.

Strategies for Teaching Speaking Skills

The Toastmaster said that speaking contests are also a way to sharpen the English-
speaking ability of EFL learners. It is an important part of educational programs that provide an
opportunity for EFL students to gain speaking experience and also show necessary ways of
preparing and teaching the speech contest so that speech contestants organize their own thoughts
and words on the topic. And they must make sure that their speaking skills are good enough. For
these kinds of lessons, teachers should let the students know two weeks before to let them get
ready. For giving the scores, 100 points should be in general system; 40 points for preparation,
such as structure, content, logic, and so on. And another 40 points are for delivery and
presentation, such as voice, pronunciation, enunciation, gestures, and poise. After that, the last 20

points are for overall effectiveness (Impression and effect) (Ahn & Lee, 2016; Hora et al., 2019).

Research Methodology

Research Design

This research aimed to study students’ problems in learning English speaking during
the first year of M.AA in the faculty of humanity at Mahachulalongkornrajavidyalaya. A
quantitative and qualitative research method were used for this study.

Quantitative data was to provide the participants’ attitudes towards the reading
problems. The information obtained from the questionnaires was analyzed by mean and
standard deviation (S.D), and then it was interpreted. In the meantime, qualitative data was
collected to determine the improvement of participants’ reading abilities by providing them
with topics to read, interview, and discuss with them.

For data analysis, percentages, mean, and standard deviation are used to provide the level
and extent of study of English-speaking skills and problems at Mahachulalongkornrajavidyalaya's first
year M.A in the Faculty of Humanity.

Population and Sample of Study

The total population of this study included 20 students at the first year M.A in Faculty

of Humanity at Mahachulalongkornrajavidyalaya.
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Table 1 Gender

Gender Number Percentage
Male 15 75.0
Female 5 25.0
Total 20 100
Instrument

The questionnaire targeted students and it consists of 27 questions. The students are
asked to select from the following choices: 1) Strongly disagree, 2) Disagree, 3) Fairly agree
4) Agree and 5) Strongly agree.

Reliability and Validity

Reliability refers to the consistency of a measure. An instrument is considered reliable
if we get the same result repeatedly (Richard, Platt & Platt, 1999). Then each time of test is
administered to a subject, the result should be approximately the same. This study will be
reliable and can be administered with confidence that the measurement error will be minimal.
Validity is the extent to which an instrument measures what its claims to measure (Oxford &
Burry-Stock, 1995) it is vital for an instrument to be valid in order for the result to be accurately
applied and interpreted (Richard, Platt & Platt, 1999). In other words, validity determines
whether the research truly measure what it is intended to measure or how truthful the
research are. The research general determine validity by asking a series of questions, and often
look for answers in the other research.

Data analysis

To analyze the data obtained from questionnaire on the problems of English-speaking
skills of students, and to find out the ways to improve English speaking kills for the students.

For statistic method, the researcher has used descriptive analysis percentage, mean

and standard deviation (S.D.), to analyze, calculate, the data in summary up.

Research Results
Findings are presented in response to the research questions as follow.

Table 2 English speaking found from Students’ lacking times

No statements X SD  Interpretation
1 Sometime, for the whole day, | do not speak English atall  3.80  0.61 High
2 | spend time around 10 -30 min to practice speaking  3.50  0.88 High

English everyday
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Table 2 English speaking found from Students’ lacking times (Cont.)

No statements X SD  Interpretation

3 | never practice speaking English more than 1 hour 390 044 High
with my friend everyday
4 lusually spend my times on doing homework or 380 0.83 High

assignment.

Total 3.81 .0.97 High

The finding of table 2) shows that the mean of the reasons behind the first problems
in English speaking are students’ lack of time. According to the information shown above, the
results were collected, which are the overall mean score and standard deviation of the study
problems of English speaking skills, which is (3.81). Which is interpreted as being at a high level.

Table 3 English speaking found from students’ Grammar.

No Statement X SD Interpretation
1 You have knowledge in English grammar. 4.07 7.40 High
2 You are able to compile to sentence before 3.97 7.65 High
speaking.
3 You think that grammar is difficult for you. 3.83 7.91 Medium
4 It makes you more understand on the grammar rule.  3.70 7.50 Medium
Total 3.89 1.22 High

The finding of table (3) shows that the majority of the reasons behind English speaking
are found in students’ grammar. According to the information shown above, the results
collected, which are the overall mean score and standard deviation of cause of English speaking
found from students’ grammar, are (3.89), which is interpreted as being at a high level.

Table 4: English speaking found from teacher’s teaching.

No Statement X SD Interpretation
1 My English teachers do not speak English in class 1.75 0.44 Low
2 My English teachers talk a lot and do not give 2.73 1.04 Low

much time for us to speak in class
3 My English teachers focus much on grammar 2.38 1.02 Low
4 My English teachers rarely motivate me about 2.54 1.03 Low
the importance of English-speaking skill
Total 2.71 1.14 Low

98



NIANTATOVIAUATUNTIENUYRemanSuazdIrurans

Uit 4 atiufl 3 (Fueneu - Suaneu 2564)

The finding of table (4) shows that the meaning of the reasons behind English speaking
is found in the teacher’s teaching. According to the information shown above, the results
collected, which are the overall mean score and standard deviation of English speaking found

from Students’ Vocabulary, are (2.71). which is interpreted as being at a low level.

Answering the second objective:

Table 5 The ways of solving the problem in English speaking

No Statement X SD Interpretation
1 Always use English as habitually, even daily Medium
3.50 7.7
conversation
2 Motivation to speak English 3.47 6.29 High
3 Italk to friends 3.57 7.74 High
4 Thinking in English while speaking 3.43 7.74 Medium
5 Practice English speaking skills from BBC, CNN High
3.50 1.07
news
6 Create a small group to train our English 3.40 8.14 Medium
7 Self-confidence can help in speaking better 3.37 7.18 High
8 Try to speak like a native speaker 3.40 7.70 Medium
Total 3.64 0.57 High

The meaning of table (5) shows the meaning of the reasons behind the ways of
solving the problem in English speaking. According to the information shown above, the results
collected, which are the overall mean score and standard deviation of the ways of solving the

problem in English speaking, is (3.64), which is interpreted as being at a high level.

Discussion

Concerning the discussion, the following are the causes of the problems with English-
speaking skills that MCU students face: students’” motivations, teachers’ teaching techniques,
English environments, and students’ lack of time to speak English are seen as the roots of
problems not only for those 20 students in MCU, but also for all EFL learners all over the
world.

The first root of the problem (lack of time) is the biggest problem that students
encounter in their daily lives. They spend around 10-30 minutes practicing speaking English

per day, and sometimes they do not speak English at all. They usually spend their time doing
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homework or assignments at home and spend less time speaking English. Therefore, students
themselves are also the biggest part of the problems with English speaking. They study English
only in classes and rarely use what they have learned to apply it in real-life practical ways.
And the second cause of the problem (grammar) is also part of the problem affecting the
student’s speaking skills. When they speak, they worry about grammar and think that grammar
is difficult for them.

Furthermore, the third factor of the problem (teacher teaching) is a significant
impediment to students' progress in English speaking. Students agree that teachers speak
English in classes, but they explain a lot till they have no time for students to practice speaking
in classes. Furthermore, they like explaining grammar rules to students in detail, so it is a factor
that makes students think about srammar before speaking, which causes them to speak very
slowly and not fluently. In other words, teachers rarely motivate students about the

advantages of speaking skills; they just care about the subjects they are teaching.

Suggestion for the further study

In order to gain clear and deeper information, this study should be more explored.
The suggestion was divided into 3 parts, which are recommendations for practice and
recommendations for the further study as the following:

Recommendation for students

To increase their English reading abilities, students should not be afraid to read English
aloud, especially if their English proficiency is limited. Additionally, even if English
pronunciation is not perfect, the students may improve it daily by watching pronunciation
classes on YouTube; there are several English native speakers that teach in that application
for free. The students must attempt to mimic them as much as possible and as loudly as
possible. This may assist in the training of students’ languages and sounds. Moreover, the
students should not be afraid to read English aloud even if their English proficiency is limited.
Reading in English is not a skill that can be perfected overnight. Also, if students’ English
pronunciation is not excellent, they may improve it daily by watching Pronunciation courses
on YouTube, where many natural English speakers teach for free. Last of all, the students
should practice self-discipline in order to improve their English.

Recommendation for teachers

Firstly, teachers should set clear lesson plans, making them short and sharp. When

you prepare your lesson plans by leaving longer times for students to speak, they will get an
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opportunity to practice their English speaking in class, even if they do not speak English outside
of the class.

Secondly, the teacher should create and give materials with variant sentence
patterns. So that the students can practice their ability to understand a sentence to help them
comprehend the text well.

Lastly, for further research, try to find other problems that are faced by the students
that come from the students’ ability in different grades and with different kinds of text. So
that the researcher can find more problems that are faced by the students in learning to
speak.

Recommendation for further studies

From the study, there are many suggestions for future research as follows. Firstly,
there should be a study of vocabulary for English speaking skills in order to find ways to help
improve the remembering ability of students and learners in studying English. Secondly, there
should be a study on the causes of English-speaking problems, which the related problems
may be from the other factors. Lastly, there should be a study of effective ways to deal with

English speaking problems.
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SELF-RELIANCE: CASE STUDY OF AGRICULTURAL DEVELOPMENT AND
SERVICE CENTER SAVANNAKHET, LAO PEOPLE'S DEMOCRATIC REPUBLIC
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Abstract

The objective of this research was to determine the appropriate organizational model
in order to be a self-reliant business. This is a qualitative research. In-depth interviews were
conducted to collect data. The results of the research revealed that the appropriate
organizational models for business to be self-reliant include an advisory board structure,
production management, technology development, application of fundamental technology
in teaching and training, productivity, branding and packaging, as well as the use of social
media in advertising, public relations or customer services. In terms of production, production
networks should be established so that products can be produced on time which also
prevents production disruptions due to product shortages. In terms of distribution planning,
agricultural field projects should be organized in order to reach customers in other target
groups. In terms of inventory management, a first-in, first-out system should be implemented.
In terms of marketing, a community network should be established to distribute products. The
development of the center's activities in each business unit is as follows: for plants and forestry
agencies, plants should be produced and sold to farmers at low price which allow them to
experiment planting and propagating. Animal agencies concentrate on producing products that
meet the needs of consumers in the community. Rice agencies should focus on producing
genuine local rice, and support local farmers to grow in the experiment area. Soil agencies
should focus on improving soil quality in order to be able to grow economic crops demanded

in the market. Lastly, irrigation agencies should provide adequate water sources.

Keywords: Organizational Model, Self-Reliance, Agricultural Development and Service Center, Savannakhet
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Introduction

Agricultural and Forestry Development and Service Center in Savannakhet, Lao
People's Democratic Republic is a collaboration between the Government of Thailand and
the Lao People's Democratic Republic. This center with an area of 263 rai (42 hectares) is
located in Nongtao, Ban Phonsim, Kaison Phromwihan, Savannakhet District, Lao People's
Democratic Republic (Lao PDR), and managed by Chaipattana Foundation. The center has
been in operation since 2010 on a five-year plan framework. The Agricultural Development
and Service Center project has provided agricultural learning activities similar to Huai Son-Huai
Sua concentrating on soil development, plantation, rice farming, livestock, fisheries, irrigation
and forestry work (Jesadalak, Trichan, & Rangsungnoen, 2015).

The Center has applied the Sufficiency Economy Principles introduced by His Majesty
the King Kathibesorn Maha Bhumibol Adulyadej the Great Borommanat Bophit (King Rama IX)
to the project with a complete focus on nature and forest, and balanced plantation based on
the environment and climate. Benefits to the community and developing a model center for
farmers in the Lao People's Democratic Republic have also been in focus. However, the center
is not yet widely known and has been unable to take proactive steps to expand its success
into the community with a population of approximately 120,000.

The researcher recognizes the importance of establishing a suitable organizational
model in order to develop the business unit of the center by utilizing technology to increase
agricultural production. The center can be a place for farmers to learn, experiment, research
and apply modern techniques. This is in line with the royal initiative projects which King Rama
IX focused on providing farmers self-reliance as the foundation for a well-being in the future

(Department of Public Relations, 1999)

Research Objectives
To obtain a suitable organizational model for business units of Agricultural
Development and Service Center, Savannakhet, The Lao People's Democratic Republic to

develop self-reliance.

Conceptual Framework
In the study of suitable organizational model for business to develop self-reliance: a
case study of Agricultural Development and Service Center Savannakhet, Lao People's

Democratic Republic, researchers have studied concepts, theories and related research.
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The concept of business unit development approach was studied and analyzed to develop a
guideline based on the Sufficiency Economy Philosophy. The conceptual framework of this

research is as follows:

Business units
1. Planting agency
2. Animal Agency

3. Fisheries Agency
4. Rice Agency

5. Forestry Agency

(Office of Project Coordination, Area 2, 2013)
A suitable organizational

model for business units to

\ 4

develop self-reliance.

Organization structure

(Wittayaudom, 2011)

Management

(Bangmo, 2002)

Marketing
(Kotler, 1984)

Self-reliance

(Chaipattana Foundation, 2019)

Figure 1 Conceptual Framework

Literature Review

Concepts of Organizational Structure Model

Organizational Structure Model

The structure is a factor that determines the functions of the organization by defining
the management of each part of the organization according to the organizational chart. The
design of the organizational structure can support the operations of the organization to reach
its goals. The management may choose an organizational model that is suitable for the

operation and size of the organization (Wittayaudom, 2011) as follows:
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1. Functional organization structure is a form of organization grouped by functions
and divided into departments, such as financial department, production department, human
resource department, etc.

2. Division organization structure is an organization that consists of departments
that independently operate and make decisions. Each department has its own profit center.
Within this structure, it can be divided by products, areas, customers, or production process,
etc.

3. Team-based organization structure is an organization that consists of a team or
working group without a hierarchy of command. Therefore, the team will have freedom to
work according to the team's approach, such as the customer service team, etc.

4. Matrix organization structure is an organizational structure that allows personnel
from different departments to collaboratively work on a special project. Thus, this structure
commonly has two chains of command and two supervisors.

5. Staff organization structure is established to manage the business based on the
guidance of a knowledgeable consultant, or specialized expertise. This structure can widely
be found when modern technology is involved. With proper guidance, the organization is able
to plan and assess the situation, coordinate with other organizations, use modern tools, and
enhance personnel’s efficiency.

6. Network structure or virtual organization is an organizational structure that
allows connecting with other organizations in order to create alliances and perform ad-hoc
activities, as well as to reduce various risks. The advantage is that the organization is able to
adapt quickly with low investment through information technology. However, it is unable to
control other agencies involved.

From literature review, there are six forms of organizational structures that are
relevant and suitable for business to develop self-reliance. A good organizational structure
leads to efficiency. With effectiveness, an organization can survive, srow and develop which is
sustainable development. This is in line with Supasaktumrong (2018), who studied flexible
organization design. He found that creating a learning culture in the organization with
appropriate technology enhances individual learning which leads to a sustainable competitive
advantage. Similarly, Junkrapor and Chienwattanasook (2019) stated that horizontal and
flexible organizational structure allows power distribution which can lead to establish an
innovative organization for excellence. Moreover, analyzing external factors is also a key

element to drive the organization towards competitive and sustainable excellence, increase
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efficiency, and lead to the success of the organization (Meesubthong, Jadesadalug & Sansook,
2018)

Concepts in Management Theories

Concepts used as a guideline for the management of the organization, especially in
the organizational structure can be differently classified. Fayol (1949) introduced POCCC, which
is @ modern management concept. POCCC stands for planning, organizing, commanding,
coordinating and controlling. All types of management rely on key management factors: man,
money, material, and management, or 4Ms. To be successful and achieve the goals, the
organization requires a number of qualified personnel, as well as a budget to support the
operations. Materials must also be adequate and suitable for the plans and projects. Lastly,
efficient management system helps the organization maximize the use of limited resources
(Sereerat, et al., 2002; Santiwong, 2000; Bangmo, 2002) discussed the important factors; man,
machine, money, and material that the management must take into account. First, man is
considered as the most important factor that brings great success to a business in terms of
both quantity and quality. Second, machines that are meticulously purchased are the tools
to maximize the benefit. Third, money is an important factor that supports finding resources
so that the activities of the organization can be carried out smoothly. Lastly, material is
considered a factor of quantity to be procured for use in the production process.

Creating an internal management process is the most important mechanism to
determine the success of an organization's sustainability since the process organizes the
resources, including raw materials, machine, money, and, most importantly manpower in order
to drive the internal processes simultaneously and achieve success (Jaikla, 2018). Modern
technology or innovations to support corporate management can help the management of
social business organizations continue operating under current changes and interact with the
environment (Juijaingam & Teppaya, 2014). This is in line with the research of Kongpetdit and
Chantuk (2016). They stated that in the future there will be a higher rate of competition and
social expectations. Therefore, the organization needs to carry out various missions to survive
and be able to operate in a sustainable manner. To adapt to social change, it is necessary to
enhance participation, empowerment, involvement and teamwork simultaneously through an
efficient management process besides the key elements; man, money, materials and

management or administration.
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Concept of Self-Reliance

Self-reliance according to the philosophy of sufficiency economy under the royal
initiative of His Majesty the King Bhumibol Adulyadej the Great (Rama IX) is based on living
and acting in the middle path. This particularly applies to economic development in the era
of globalization. Jansom (2019) stated that sufficiency consists of 3 characteristics. First,
modesty means being proportionate, such as production and consumption at a modest level.
Second, rationality means that decisions in regards to the level of sufficiency must be rational
by considering the factors involved as well as expected consequences of such action carefully.
Lastly, immunity means being prepared for consequences and changes by considering future
short-term and long-term possibilities.

Knowledge and moral conditions are required to make decision and take actions.
Knowledge conditions means comprehensive academic knowledge that can be applied while
planning and operating. Morality means awareness of virtue, integrity, patience, persistence,
consciousness in life. The expected result from applying the philosophy of sufficiency
economy is a balanced and sustainable development in all aspects, including economy,
society, environment, knowledge and technology (Krongsiri, 2017).

Self-reliance is a development on the basis of a country or a region, population-
related resources, cultural and traditional values (Galtung, 1980). Self-reliance refers to an
individual's ability to manage his own livelihood and occupation in order to reduce
dependence on external factors (Petcharat, 2014).

The concept of self-reliance encourages people to initiate or develop the best use
of their own local resources for better living. The concept emphasizes participation from
various groups to cooperatively solve problems in daily life. The Philosophy of the Sufficiency
Economy of King Rama IX has been world-widely accepted and applied for development. For
example, China mainly focuses on domestic production, which is self-reliant. However, the
surplus is exported. During COVID-19 pandemic, China has gone through the crisis by being
self-reliant. Thus, China has been able to control the situation quickly when the epidemic
occurs (Liu et al., 2020). Camaroon has also applied self-reliance method, together with mutual
assistance, participation, and rural development in order to make the best use of local
resources (Anyanwu, 1992). Russia has aimed to initiate and complete "self-reliance economy”
or "sufficiency economy" by concentrating on the production of a sustainable agriculture within
2020 (Chernova et al., 2020). In India, Gandhi's concept of self-reliant commmunity and economy

was adopted by the idea of desire elimination, labor for food, including the distribution of
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production and technology. These concepts lead to self-reliance of society and communities.
In addition, Gandhi's concept of self-government is possible to apply when self-control exists
(Srichampa, 2014). Based on the sufficiency economy philosophy, Bhutan emphasizes product
development to strengthen the community in terms of income and occupation based on the
principle of sustainable self-reliance. The concept of self-reliance leads to a better life both
at the individual and community level which also reduce administrative burden of the

government (Fonchingong & Fonjong, 2002).

Research Methodology

This qualitative research was conducted by doing fieldwork and in-depth interviews
with two groups of key informants. The first group consists of seven experts from Thailand,;
Head of Plant Agency, Head of Animal Agency, Head of Fisheries Agency, Head of Forestry
Agency, Head of Rice Agency, Head of Soil Agency, and Head of Irrigation Agency. The second
group consists of seven experts from the Lao People's Democratic Republic; Head of Plant
Agency, Head of Animal Agency, Head of Fisheries Agency, Head of Forestry Agency, Head of
Rice Agency, Head of Soil Agency, and Head of Irrigation Agency. The data from in-depth
interviews were qualitatively synthesized.

Research Areas

Cities within a radius of 50 kilometers from the Agricultural Development and Service
Center in Savannakhet, the Lao People's Democratic Republic include Kaison Phrom Viharn,
Uthumphon, Saiphu Thong, Phon Sim Village, Ban Yang Sung, Ban That Ing Hang, Ban Phon

Sung, Ban Non Sawang, Ban Hang, Ban Dong Ma Yang, Ban Huai, Ban Non That, etc.

Research Results
The results from this research in regards to a suitable organizational model for
business to develop self-reliance are presents as follows:
1) The suitable organizational structure model for Agricultural Development and
Service Center in Savannakhet, the Lao People's Democratic Republic is an advisory
organizational structure. To assist in the management, Chaipattana Foundation (Thailand) is
the key advisor, and the Ministry of Forestry and Agriculture of Laos is a joint advisor due to

their expertise.
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2) Management

2.1) Basic technologies, such as Microsoft Office programs have been used in
teaching, training and productivity. Microsoft Word or PowerPoint programs have been used in
branding or packaging to attract customers. Moreover, social medias, such as Facebook, LINE,
WhatsApp, Line official, Instagram, Tik Tok and YouTube channel were created and have been
used for advertising and contacting customers.

2.2) Production

Networks were created to help one another so that the center can produce
products on time, and also prevents the department's production process from interruption.

2.3) Distribution

Agricultural field projects are conducted to reach other target groups, and
distribute income to the community.

2.4) Inventory Management

First-in First-out (FIFO) system has been used to avoid expired or items left in
stock.

3) Marketing

A cooperation within the community was established in order to create networks
in-community markets, border markets, export markets, fresh markets and processed markets
to distribute products. Product brands were designed, and products were developed and
processed to increase variety. Product bundling, such as offering rice with free plant seeds,
was also introduced.

4) The Plant and Forestry Agency has produced inexpensive plants and sold to
farmers to experiment planting and propagating plants that locally exists, but at risk of
extinction. The plants include farm crops, vegetables, fruits and economic crops. Animal
agency has manufactured products mainly to meet the needs of the consumers in the
community. Rice agency has encouraged focused farmers within the area to produce genuine
local rice. Soil agency has focused on improving soil quality to be able to grow economic
crops to meet the market demand. Irrigation agency has provided and managed adequate

water sources.
Discussion

1) The suitable organizational structure model for Agricultural Development and

Service Center in Savannakhet, the Lao People's Democratic Republic is an advisory
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organizational structure. To assist in the management, Chaipattana Foundation (Thailand) is
the key advisor, and the Ministry of Forestry and Agriculture of Laos is a joint advisor due to
their expertise. This is in line with Supachariyawat, Supichayangkul and Sangayothin (2019),
who studied organizational structures, human resource management, technology and
management that enhance the distribution of Pracharat school products. The study found
that the organizational structure of Pracharath School should be a functional organization
structure and joint-staff organization structure with a village philosopher as a consultant for
administration. The organization structure should be based on the size of the school and the
context of the school.
2) Management

2.1) Basic technologies, such as Microsoft Office programs have been used in
teaching, training and productivity. Microsoft Word or PowerPoint programs have been used in
branding or packaging to attract customers. Moreover, social medias, such as Facebook, LINE,
WhatsApp, Line official, Instagram, Tik Tok and YouTube channel were created and have been
used for advertising and contacting customers. Juijaingam and Teppaya (2014) also indicated
that technology that supports learning styles is a tool that enables entrepreneurs to find new
sources of knowledge, comment, share knowledge, communicate and connect activities that
demonstrate the quality and efficiency of technology that supports collaboration. The
evaluation results of knowledge-building behavior after the experiment were higher than
before the experiment due to the technology that supports collaboration, communication
among group members, activities and learning with convenience, sharing information and
knowledge based on the resources available on the internet. It also includes providing up-to-
date information and news on the website constantly throughout the knowledge-building
process.

2.2) Production networks were created to help one another so that the center can
produce products on time, and also prevents the department's production process from
interruption. This is in line with Boonyarat and Thammapipon (2017), who studied the network
of chestnut farmers in Suphanburi Province. They explained that the network could only be
created when vision and ideology are shared. The goals and objectives of the network are to
allow members with knowledge and career skills to assist other members within the network.
The chestnut farmer network is an informal network structure. However, the structure depends

on the goals, resources and needs of members.
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2.3) Distribution

Agricultural field projects are conducted to reach other target groups, and
distribute income to the community. The community is located in the rural area, without any
shopping malls. Therefore, the fired projects must be conducted in line with the community
context. Dararuang, (2017), who studied product development and marketing strategies for
Ban Khao Laem Community Enterprise, Nakhon Sawan Province, found that creating an
exhibition is also one of proactive strategies. Similarly, Puangsang and Muttanang (2019) stated
that Ban Bueng women community entrepreneurs need to formulate a marketing strategy
plan, such as planning for ongoing trade exhibitions, and build cooperation with government
agencies and higher education institutions. This helps develop product quality standards to
enter modern trade market. The entrepreneurs can also obtain assistance from government
agencies and higher education institutions in packaging development and branding, as well as
to do marketing on various social media channels.

2.4) In terms of inventory management, First-in First-out (FIFO) system has been
used to avoid expired or items left in stock. According to Chaisen and Thong-In (2018), who
studied the management guidelines, inventory with a FIFO (FIRST-IN-FIRST-OUT) system shows
the management in raw material warehouse, finished goods warehouse, movement of goods
in the warehouse, reducing the deterioration of raw materials or in-stock products, and SAP
operation that helps the business to manage the warehouse more efficiently. Such knowledge
can be applied and further developed for further study and career in the future.

3) Marketing

A cooperation within the community was established in order to create networks in-
community markets, border markets, export markets, fresh markets and processed markets to
distribute products. Product brands were designed, and products were developed and
processed to increase variety. Product bundling, such as offering rice with free plant seeds,
was also introduced. In addition, Lalaeng, Chaiphet and Uea-aree (2018), who studied business
network establishment and competitive advantages of community enterprises in Chumphon
Province, explained that it is necessary to concentrate on networking and cooperation in
sourcing of raw materials, cooperation in research, design and development of products and
technology, budget allocation for marketing promotion in various fields, such as advertising,
promotional activities, discount offer, product budling, creating promotion methods, word-of-
mouth, and the development of online advertising. Therefore, the center should develop the

use of information technology and online media to promote marketing, as well as provide
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agricultural services, such as building partnerships with government and non-governmental
agencies in order to obtain assistance for developing products to meet quality standards, enter
modern trade market, develop packaging and branding, and social marketing through various
media (Puangsang & Matanang, 2020).

4) The Plant and Forestry Agency has produced inexpensive plants and sold to
farmers to experiment planting and propagating plants that locally exists, but at risk of
extinction. The plants include farm crops, vegetables, fruits and economic crops. Animal
agency has manufactured products mainly to meet the needs of the consumers in the
community. Rice agency has encouraged focused farmers within the area to produce genuine
local rice. Soil agency has focused on improving soil quality to be able to grow economic
crops to meet the market demand. Irrigation agency has provided and managed adequate
water sources. The findings are consistent with Rosa-Schleich et al. (2019), who studied
ecological-economic trade-offs of diversified farming systems and found that diversified
farming (df) practices integrate ecological and economic benefits at the farm level differently.
In the meantime, Ayompe, Schaafsma, and Egoh (2021) advocated that establishment of good
farming management has several positive impacts especially on poor people including income
generation and job creation and has the potential to contribute to several sustainable

development goals.

Suggestions

1. It is necessary that the organization structure of the Agricultural Service and
Development Center have consultants with specialized expertise to assist in the management
by giving advice. In addition, there should be a clear assignment of duties based on the chain
of command, and arrange personnel to suit the job and position according to the environment.

2. Management

Agricultural Development and Service Centers should manage knowledge in regards
to inventory management, accounting, finance, product development, packaging, and the use
of social media and technology on a regular basis.

3. Marketing

The agencies involved with Agricultural Development and Service Center should
develop the use of information technology to advertise and promote the products of the
Center on online platforms. In addition, the agencies should provide farmers and interested

people training on the use of information technology for marketing. Moreover, to develop
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distribution channels, border trade pattern should be studied in order to know the volume of
import-export.

4. Self-Reliance

Agricultural Development and Service Center in Savannakhet should adopt a suitable
organizational model and apply in agencies, such as soil, irrigation agencies in order to be self-

reliant.

Suggestions for Future Research
Royal Initiative concepts should be studied with the purpose to develop the seven

agencies and enhance their self-reliance.
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CONSUMER BEHAVIOR THROUGH ONLINE FOOD ORDERING
APPLICATIONS DURING THE VIRUS COVID-19 OUTBREAK

Jutamas Sriratana®

Abstract

Nowadays, online food ordering services are popular all over the world including
Thailand. For restaurant businesses, use an online food ordering application as a marketing
promotion channel. To reach a new group of customers who are apt to use technology and
want convenience in choosing a variety of food. Before the virus covis-19 crisis an online food
ordering application serves only as a marketing promotion for the restaurant business. When
the situation changed during the time the government issued legal measures to control and
prevent. Virus covid-19 outbreak there are travel restrictions and eating inside the store.
Restaurant businesses must adjust their service channels to online food delivery services in
order to continue business operations. An online food ordering app has emerged to play
a key role in helping restaurant businesses and serving consumers transforming their eating

habits in line with social spacing measures in the wake of the covid-19 crisis.

Keywords: Service Behavior, Food Ordering Applications, Virus Covid-19
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Abstract

The company offers various forms of orientation for new employees. This article
discusses how to make the structure work such more efficient structural elements with
orientation into an organization are considered basic guidelines and content, followed by
techniques to study the dynamics of modern organizations. The creation of new personnel
affects social and corporate responsibility. What are the goals of the new employee and how
do you plan your life? Orientation scheme to create direction for success together with future
expectations that will allow the company to recruit new employees and be successful In
conclusion, effective orientation projects generally take longer than their standard, provide
more focused content, use clearer, more effective presentation techniques and participatory
learning approaches and require. Increased participation from management and employees as

well as effective perception of new employees.
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