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THE EFFECTS OF GREEN SUPPLY CHAIN MANAGEMENT AND
ITS ANTECEDENTS ON PERCEIVED ORGANIZATIONAL PERFORMANCE
OF PUBLIC HOSPITALS IN THAILAND
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Abstract

The purpose of this study was to examine the causal relationship model between
green supply chain management and the effects of its antecedents on the perceived
organizational performance of public hospitals in Thailand. The sample consisted of 501 public
hospital employees randomly selected by a simple stratified random sampling method,
separated by hospital affiliation in each stratum. The questionnaire consisted of four elements:
Organizational Culture, Knowledge Management Capability, Green Supply Chain Management,
and Perceived Organizational Performance, which were collected by mail. The Cronbach's alpha
coefficient ranged from .60 - 1.00, and the data were analyzed using descriptive statistics and a
structural equation model. The study found that organizational culture has a positive influence
on knowledge management capability, green supply chain management, and perceived
organizational performance. Knowledge management capability has a positive influence on
green supply chain management and perceived organizational performance. Green supply chain
management also has a positive effect on perceived organizational performance. The results
show that four variables that can be used in this study are organizational culture, knowledge
management capability, green supply chain management, and perceived organizational
performance. The application of green supply chain management in public hospitals has a

positive effect on the perceived performance of public hospitals.

Keywords: Organizational Culture, Knowledge Management Capability, Green Supply Chain

Management, Perceived Organizational Performance, Public Hospital
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Abstract

The objective of this research was to investigate the factors affecting the decision to
repurchase a brand of Thai chili paste products through the channels of large wholesalers of
consumers in Pathum Thani province. A random sample of 150 consumers who purchased
Thai chili paste products from department stores in Pathum Thani province was drawn. The
research instrument was a questionnaire. The statistics used for data analysis consisted of
frequency, percentage, mean, and standard deviation. The hypothesis was tested using
independent samples t-test, one-way analysis ANOVA and multiple regression analysis.

The results of the study revealed that 1) different personal factors such as age,
occupation, and average monthly income influence consumers' decision to repeatedly
purchase Thai chili paste products, 2) brand equity factors. In terms of brand loyalty influences
consumers' decision to repurchase Thai chili paste products, and 3) marketing mix. Product
and marketing promotion influence consumers' decision to repurchase Thai chili paste

products. statistically significant at the .05 level.

Keywords: Brand Equity, Marketing Mix, Decision to Repurchase
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THE EFFICIENCY OF TRANSPORTATION IMPROVEMENT BY USING
THE 3RS PRINCIPLE: CASE STUDY OF THAILAND POST COMPANY
AT ON NUT BRANCH

Naruemol Sriboonruang®’

Surat Janthongpan 2

Abstract

This study aimed to improve the efficiency of express mail transportation by using
the 3Rs principle. Primary and secondary analysis was performed. The population used in the
study were people who had used postal delivery services with Thailand Post Company
Limited, On Nut branch. The questionnaire was used as a tool to collect data from 323 sets,
250 were returned and 171 complete questionnaires were used in the data analysis.

The study found that Most of the respondents, who are mail delivery service users,
are self-employed and trade online. By giving the level of importance of the efficiency of
express mail delivery according to the 3Rs principle, arranged from the most to the least as
follows: 1) The most important is the right recipient (Right Customer, mean = 3.83 2) Right
time followed by mean = 3.81, and the least importance is a correct condition (Right
Conviction, mean = 3.671). For the hypothesis testing, it was found that the overall level of
opinions of express delivery service users, according to the 3Rs principle, classified by Gender
and analysis of variance in the level of opinions of express delivery service users according to
the 3Rs principle, classified by age, found that there was no difference at the statistical

significance level .05.

Keywords: Efficiency, Transportation, Express Mail Service (Express)
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THE ABILITY OF ACCOUNTING PERFORMANCE MEASURES
TO EXPLAIN SECURITY PRICE

Naphaporn Kitnopsri*

Sirada Jarutakanont %

Abstract

The purpose of this research is to investigate and compare the ability of accounting
performance measures, which consist of net income, comprehensive income, and cash flow
from operations, to explain security price. The researchers employ multiple regression analysis
to analyze and compare the ability of accounting performance measures to explain security
prices by collecting information from companies listed on the Stock Exchange of Thailand
from 2014-2019

The results of the study show that net income is significantly positively associated
with security price. However, the results show no relationship between security price and
comprehensive income, and between security price and cash flow from operations. However,
the researchers provide additional study by breaking down comprehensive income into net
income and other comprehensive income and find that both net income and other
comprehensive income (excluding the change in asset revaluation surplus) are significantly
associated with security price. Other comprehensive incomes provide incremental information
content with net income, provides additional information content to explain the securities
price. The results support the requirement of Thai Accounting Standard No. 1, which requires
listed companies to present their operating results with comprehensive income by separating

net income and other comprehensive income.

Keywords: Net Income, Comprehensive Income, Cash Flow from Operation, Other Comprehensive

Incomes
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& Fatih, 2020)
uenaniinslinssuaiuananmsduiunudufifananisduiuauaztisanlona

99979NITIUNITANLAINLSNIUIIENITAIA1TLANNNNS I Tauan lsn1eUu® (Dechow, 1994)

o

[

=& o Yy v a a =~ = a ° | % | ] cs'
GZN@JLLUFJIUNV]%Uiﬁqiﬁ]gclJ@L'UE]UWiaUﬁ‘quﬂq‘liN’]‘Lﬁqﬁlﬂ’ﬁﬂﬂﬂqﬂ Hung (2000) 8173731 NN

Usmsldsenisasendunisanudaiils sazdaavilinlsgnsianuiieitesanisdndulaanas

@22

ideanninamuideiduimsanunsoauauuazdnnisilsgnildieniuilofisuiunssuatuan
NATANTUY

at13lsiny Ball and Nikolaev (2022) uansuiiuannsldinasinsdnedsnsiivseley
ieannihlfiAanisdvgaelduazanldaneldfninnusituan Sailimlsandaninausinsdnad
amnuietesdonsdadulasnnnitnszuatuanannsdidunuiliinasituan anadiudsnain
aonndasiunaisslusiniinuindlsgniiamnufsdestensindulaunnninszuaiuanainang
ALfiueu (Ebaid, 2012; Der et al, 2016; Mostafa, 2016; Kwon, 2018) uagfilsansanunsatunld
AANIsainsekaluanlusuAalafnIINsERaR Uan 91NN15A IR (Dechow, Kothari & Watts,
1998; Kim & Kross, 2005; Takhtaei & Karimi, 2013; Nallareddy, Sethuraman, & Venkatachalam,
2020) Tuvauziinaideves Bowen, Burgstahler and Daley (1986) waz Farshadfar, Ng, and Brimble
(2008) NAUNUIINTLUAIUAAINAINTTUANTUNUAINITA AMNITAINTsLaIUaRluowIARLARN T
Alsgms

waAnlunsianansdniunuluraszeznaidemldinindesloauidelunisin
FEAUNUAUNTOULUIAREIMTUNITTIBIUNINTRUIN L TANANIALTULYDIRINTT (@AWW
Sy Tunszususguiug, 2558) wuadalunstananisdidunuiifuuunded “sumuaynogie”

'
Y

HUAD 9519115618 9 Ninansenumenisilasullasliudiuvendnues luldddaiesselawas
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Aldanenfimssuilumlsvanuuds widimuienisilsuayudaasaduiditeuseliuay

[

Aldare wilsigniufidusensneldwazaldaeludlsunyu Yszneudie 1) msiasuutas
drufuyuIINNIsAsIAdunsng 2) mls (1enw) ﬁé’ﬂliﬂLﬁmgﬁumﬂmimﬁﬂuwamﬂamqaﬁﬁm
vosAunindiawmansiuiens 3) fls (anw) Mnnsigasvsveslassnmanalselen]
fifvualy 4) mls (1amw) MnmsuvasasunsiuvesssudunvlusmisUssina uag 5) s
(1991) nnstesiurnudsslunseuasuan (@nvIndayd Tunssususigudun, 2564) inls
pukaAniiFend “mlsnauitaese” dmiululsamalng mudefmualusinsgiunissy?
atufl 1 3es Mmaausaunsiiy dvualifensiddulidsasisasdouansuanisiniuay
demlsvanudaaie Wasuanduieesenudieilsans (@aindniyd lunsyusy
51U, 2564)

Hadvayunisiananisanduaudlgmilsvanudaadalinnumiuii dlseianu
Saasatananisiiiunuresianslddninditiinflsdu fahuandlalddends Wesans
mswasuuawiundiintuludiuvesdfioru (sniusenissenitsianisuasddevulusening
©n) uaruansdeyavosunasiinnlunisairsiilsvesfanisfiasidontu indoyadedniidaiay
Aeaduuuliulusuianvesians uazifinanuanansalunisaanisainszualiuanuaznanis

andunuluswanliiugldaunistiu

v
a

nansiseluafnd AnwiAlsnanuidaaianuin dlsvenudaadududd Yaua
mMsdndunuid fouidedinudrdlsneudaad awas/vi omonisilsuanudaad0d ul
ANUFLNUSAUSIAMENTSNE (Biddle & Choi, 2006; Chambers, Linsmeier, Shakespeare & Sougiannis,
2007; Goncharov & Hodgson, 2011; Jaweher & Mounira, 2014; Huang, Lin & Raghunandan, 2016)
uazdanAdefinuiriilsnauidaadauazsietlsemudaeadsduannsonensainssuatuanty

1%

DUIANYBINANTTLA (Kanagaretnam et al., 2009)
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v Ao [J a

Wedd¥ianansaiununsiydvaledy Juiamaiuangldunsiuinmidiananis
sduaudiladudyianings suideduniluszpzrasiajaiuluiins@nwinisd3suiiioy
v r.:’ljtu o a bl ) IS 6 1 U A v &’u o a
mTiananisaliunulaenisilseuiisunnuivselesiddenisdndulavesiiginnanisaniduu

'
a ! =

wAaze nan1s3vedunidanudnilsvianuidaiaiaeiuissiamdnnsnduaznanouunusiag

kY

o

Mﬁﬂ%‘iwﬁﬁﬁﬂ’hﬁﬂiqw% (Merve & Karacaer, 2017; Sajnog, 2017; Khan, Bradbury & Courtenay,
2018; Bortoli, Juaniha, Scarpin, Musial & Barros, 2020) wagduideatuayuiinilsvinnu
Oaadalimnuduiusiudnsnaneuunuludiuveadfeovuuinniiilsans (Saymeh et al., 2019)
.. 1 [J = | ¢ [ [ 6
waz Tsuji (2013) wudn mbsvieudaadaiauaiunsalunisaianisainanauwnuvanninelu
DUNARYBININITLAANIINTLRARUFAINNAITANEUIY
agelsinny deddedrumieilinaidenuanaeainauidediaiu lnenuiinlsgns

v
v 6

Juiaiananisaduauladninmlsuayudaasa fnuidenuirilsandiianuduiusivni
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ma’m&uaﬁﬁ]mﬁmﬂﬂ’j’]ﬁﬂimm@mﬁmaéﬁ] (Dhaliwal, Subramanyam & Trezevant, 1999; Dastgir
and Velashani, 2008; D’Achille, 2018; Rusdiyanto & Narsa, 2019; Yew et al.,, 2020; Kanwal,
2020; Ertugrul, 2020) wagnuiimlsgniaiuisailuainnisalnszuaduanainnisaniuamuly

awnnldRndilsvayudngda (Goncharov & Hodgson, 2011)

= ad a o
52U8UITN15IY
nguA8E1UarITN1TIRBNA0E1
Y oAl ao & a v o = o o &
nauAieg 199 I luauided Ae vivnnanvideulunarandnninduviausemalne
Tusgninal we. 2557 - 2562 lnginaninasitunisiaensiage Aadl
v [ a o = =i L ! a a
1. sesldiduuivnaanzilouneglungussianistu
2. feaflseusresnanUnydduaniun 31 Sunay ludiaaivinnisAnm
3. desliiluvivnaansideundnedeeglunuiniiogsznineiluy nsaniuau esain
Ustnanilariiveyatun1siy uwassimvanninglidasudiu
v [ A v dAawy v g Yo W = %
4. seuduuivnniiteyadiuusilddmiunstnuiasuiiu
NNUTNITIEDNAIBE19T 190U UTTaTuHiTIuIUAIE N AR UAUNaNNMILUNS

o A o ' o & o 1 ' P
AALADNAIDYNTIUYNAU 2,597 618N LLEJﬂG]’]@JﬂQlIQG]ﬂ’]VﬂiﬁJ LLﬁ@QIu@niWQV] 1

A5199 1 I1UIUFIBY N LTLUNNTITEY

NUINYAFINNTTH 2557 2558 2559 2560 2561 2562 59
Lﬂwmuazqmamﬂismmmi 48 49 50 49 50 52 298
NINEYINT 31 34 37 42 43 47 234
wialulad 35 37 36 37 36 36 217
UINT 91 90 97 101 100 113 592
dufgaannssy 71 78 79 84 82 90 484
durgulnauslan 37 37 37 35 34 40 220
DHIMITUNTNUAZNOEINS 88 90 89 94 95 96 552
Shuvinun 401 415 425 442 440 474 2,597

A15197 1 WEAITIUIUAIDE 1N INUAN 1 TULITeatUT A91WIUFIDE19TINNIEY 2,597
M18E19 WALUINUUTHANGAAMNTTUNUTT NENUINTHTILINMIBE1INTIER WU 592 F79E19
94891 3 A1AULIN AB NFURFIMITUNTNILaTNBaT1a NANFUAIDAAINTTY LaZNFUNEATLAY

QAAMNTINDWNT UMWY 552, 484 uae 298 FAI8E19 MUAIRU
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nsiusIuTINTaYa

[

HATELAUTIUTINTRYanfiunil (Secondary Data) lauf oyaiunisiiu wavdayasian
nannindvasusgnaanziloulunaravannindurialseinalng ngiudeyavesnaiananning
wisUszmalng (www.setsmart.com)

a ¢ v ° g v
ﬂ'lﬁ"JLﬂﬁ"WVI’UEJSJaLL?ISLL‘U'UQ']@EJ\TV&?J

a

Y
MuITeddnsdasevideya 2 du Usenaunde 1) n1siasievideyalaeldadf

a {

LFINTTUUN (Descriptive Statistics) LﬁaaﬁmamaamwuﬁmmaqmmJi 1¥un Agaan Arng
Anade uagdrudonuunigu uay 2) MylaneilagldaifiBaoyuu (inferential Statistics)
UsZNaUMIY MTIATIERanduNus uuuLNesdu (Pearson Correlation Analysis) kagn153LASIE%

AMUDANBYLTINY (Multiple Regression Analysis)

q

[
a o =

MUITBLANBIANAINIT0993A1 T Tanan1TAL T uIIUN 190 YT lun1sesutesian

(% L

nanndng lnsuszandainiuusiasesiamanninguas Collins et al. (1999) Mduluusnasei

9

v A

wanemNduiussenianavanning duyadimudyduasilsvesianis laggiduldldiiwls

U o
'
a s

muaudndlvluusaesdeliuvusassiaumnraudaty wuusiaesdiildlunsiase

'
aa

aufmdiananisanduaunetydnusenaudie Alsans mlsvianudaEsa uasnszuaduan

Y

1NN TUY Lanslasadl

Py = Bo + BiNiy + BoBVy + BsSIZE, + BaWC,, + BsLEV, + e (1)
Pi = Bo + BiCli + B2BVy + B5SIZE; + BaWCy + BsLEV, + e (2)
Pi= Bo + B:CFO, + BBV, + BsSIZE, + BaWC; + BsLEV; + e (3)
Tnei
P, = siamdnvndvesuden i Wi t
Nl = milsavBvesusom i Tudil t
Ce = misveyudaadavosuden i i ¢

CFO, = nszualiuanannisidunuvasudon i Tl t
BV, = yadimulnyivesuien T t

SIZE, = UINAINITUDIUTEN T t

WG, = Ruyumsuidsuvesudom i Tl t

LEV, = Anadeenianisiiuvesudim i Tudi t

A5IAAILUSATT U Akane A luR1S197 2
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A15199 2 NIRRT LNV

dayanwal AUy N13IAA

P FIVENNTNEG ieUnvewanning o JuUsenIAunITREY
NI lsaws ilsanSrevu

Cl mlsvanudness mlsiOnasasieru

CFO NSTUARUAAINATANIUNY  NIzualuananIsAduNuseiy

BV yarnudyTvesianis druvedevusioy

SIZE VUIANINTT 20N137UVBIYAAINAIATDINANNTHE

WC Runuvy Iy Aunsnduuisuinuiaunyuisuror

LEV ARSI iiAuT e Auning
HaN1339Y

NANISAATIZAADALTINTTUUN

aa a

A15197 3 HANITIATIEAEDALTINT TN

Auus fwm  Awnge  Aigege  Aneds S.D.
P 2597 0.01 950.00 24.89 61.58
NI 2597 -27.52 158.02 1.59 6.61
Cl 2597 -25.71 195.26 1.60 7.53
CFO 2597 -41.26 760.05 3.18 22.38
BV 2597 -1.34 973.27 18.08 52.60
SIZE 2597 4.04 14.09 8.62 1.63
WC 2597 -238.82 254.13 4.87 21.04
LEV 2597 0.00 2.26 0.42 0.22

aa a

A15991 3 LERINANTITIATIZVADALTINTTUUIVDIT

o

WIUNFUMIBENNUTENIANZITYU

lupaanannindgdnuan 2,597 a1 nuITIPMENMING (P) Aadewiniu 24.89 fnlsans (NI) 3

Anade 1.59 Mlsvianuldaasa () daneds 1.60 nzuaiuanainnsaniuiu (CFO) daade

IS a

3.18 yar1nuUny¥veananis (BY) daafiy 18.08 1u1AvesuTYm (SIZE) A1ade 8.62 1¥3uvu

o
1

UREYW (WC) Henady 4.87 wagAudeesnanisiiy (LEV) deady 0.42
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HAN1IIATITVEDAL TS YNIY

A15197 4 NMTIATEFERGUNUSLUULRESEU (Pearson Correlation Analysis)

P NI cl CFO BV SIZE WC LEV

p 1 05367 03917  0.2087 0596 0.269° 04187 -0.101"
NI 1 0.884"  0.281"  0.705°  0.2017 0.148" -0.113"
cl 1 0.2507  0.7157  0.1487 0.046" -0.105"
CFO 1 0.299"  0.066"  0.163" -0.043"
BV 1 0.122" 0.378" -0.138"
SIZE 1 -0.028  0.140"
WC 1 -0.192"

LEV 1

v
(% ¢ A U

INANSNN 4 L1 DMANUFUNUS LU 29 UTEUINIA LU ALA

Y

aa

A1835 Pearson Correlation
Analysis 7Wu31 fawUsanusamanningdanuduiusiudwusiunniiegalituddynisada wag
wuinuUsdasvdnngfinnuduius fueseddidoddyneada dielmAnamdeduwriviAnug
asUsudutesAndudsiulunsazuuudasdifinnuduiusiues §3deasnsavaeuainai Variance

Inflation Factor (VIF) Ailsannmsiasigianuanneeidanyiutuneudaly Wansdn VIF lupisei 5)

M19197 5 KaN1TIATIEviAanesldmsuLuUINges 1-3

HUUINEas 1 WUUINADY 2 WUUINADY 3
fauus AdulszAnS pvalue AEUUSEAVS pvalue ANduUsEAuS  pvalue
ﬂ"]m‘ﬁ -50.571** 0.000 -58.021** 0.000 -58.039** 0.000
NI, 2.355%* 0.000
Cly 0.105 0.566
CFOy 0.033 0.433
BV 0.338** 0.000 0.544** 0.000 0.552** 0.000
SIZE; 7.245%* 0.000 8.325** 0.000 8.333%* 0.000
WG 0.806** 0.000 0.715** 0.000 0.702** 0.000
LEV; -1.849 0.658 -5.526 0.199 -5.726%* 0.182
Durbin-Watson 1.866 1.861 1.863
F 468.933%* 415.343%* 415.446%*
Adjusted R? 0.474 0.445 0.444
VIF 1.073-2.345 1.051-2.761 1.046-1.284

** Jld1Agyn1sadanszau 0.05
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91N915°99 5 LdnINan153tATIzRANanaeedany Fadun1sinszianuaunsaves

Y

Mt iananisadurnunsdytlunisesuierawannsng LenusazdidinuanisantiuauneUyd
AIULUUIIEDI 1-3

HANTTIATIBA IUAINTINVRIVNUUUTIADINUTMUUTIA0 1, 2 Uag 3 dANadf F-test

'
aad

(ANOVA) = 468.933, 415.343 uay 415.446 nuadu Jeilfoddynisadisziu 0.05 uansimmn
wuusassinumnzauiivhaldlunmsAnuenuansavesing Sananiseiiuaunmaaydluns
a3 e NN ng wuusaesdi 1, 2 waz 3 fiA1 Adjusted R? WU 0.474, 0.445 waz 0.444
MUAFU waznuIUUTIaeaT 1, 2 uay 3 fiANadARA Durbin-Watson Wiy 1.866, 1.861 uay 1.863
puay Gelandlng 2 wansimauuuiiaedaiiitiom autocorrelation

na3delumsed 5 lduanadn VIF Aldannnsiesssinnuanaseiammiiaimuin deeg
Tuts 1.046-2.761 FeilAtiesndn 4 lunauuudraes maddessnanIuiunguaagulein fuusdass
MAlumsiiesesilunnuuuiasslsifienuduiusiueafiazinlugmaAniym Multicollinearity
(Shrestha, 2020)

[ '
Y Y v a4 o =

NLUUTIE9 1-3 AU lFlun1AATIEANUIN FTIRNANTITAIL T UNIITTNUINNANEN

o

figanlsgysluwuudnassdl 1 iesdnfey TANuausalun1sesuesImmannsng lagnuin

'
aada LY

Absgniianuduiusidauindusiamannindeg1alidvdAynisad A seau 0.05 lagdan

s 1

FUUsEaANTYINAU 2.355 TUIUEAiNaI8NNLUUINED97 2 kae 3 bNuANUAUNUSTzrINeils

(%
o o w [ VA v = o

‘U’]\'ﬂﬂ/l‘léL'ﬁ@Lﬁ%ﬁl LaEATELARUANIINNNTANTUNUAUTIATRANNTNIRNAIAU AU ARRISKASII AP

1%
a & Y [

a av o a av a ‘:1' a o = o a a v a aa
allll@]ﬂ’]u"]"\]ﬂ‘i/] 1 LLazamm@m’J%‘w 4 Lu@ﬂ"\nﬂllﬂﬂﬁqmﬁLUum'ﬂﬁU?@NaﬂqiﬂqLUUQ’]ULWUQW?LWUQVIM

AUAINTALUNITES UIETIAIENNING wasUfiasauuAgIuiIden 2 wag 3 Weseinw adduluny

Auduiusserinamlsvayudngss waznszuatuanainnisauiunudusnmanning

v

ludiuvesiulsmuautiy #a3denynuuuInaeInuIaAImuUnivesiants Wunves

(%)

Aan1s wazRuyunyulsulianuduiusiduindunamdnmindetgeiided fynaiinsedu 0.05

wagnudtmudsmnansdudanuduiudidauiusnnmdnving egrsiTed A yn1eadfivi s
0.05 tewzlunuudiansil 3

Mndefmusluninsgiumstydatui 11501 msdnaussunsiu Admualiuiey
sanziloulunaiandnvsnddosuanmanisaudunuiiumlsviayuingss lnedosuansienuans
Durnlsand uagsensilsneayudaadadyu (Other Comprehensive Income) Liosannls

¥ b dl

Y uidaasafe nasauvasnlsaniuazsnenisilsvianuinasadu annaldedduiiny

[J

AuduiussznIneilsansdusiamanning waldnuauduiusszninamlsvnenudaadaiu

FIAMENMINGUU {IT8T98eIn13neaeuLiiningt winwenuansmlsvinnudaaiadu dlsans
° & g A I ° & g vy o ¢ N

wazmemsilsnanulaadaduiu sensmlsnayudaasaduasideyaniivsslovidiuig

nmlsgnslunisesunesiavdnnindnsold Wewnsensilsuanuinesiduiisennniodn
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(%
[

[ v & o o [ =) Y & a v v A= 1 [J
p1adulanmanils (Fuawduuin) weravianu (Gauduav) uidvatuiidyinrsenisiils

anudaiasaduiearduysel Fadunisiiansanianizyan1vesienis esdanansznuaed

a

PIANI9VDIATDINUIYUIN(@U)AINAD

QJQ./VLSJQJ o

AIdelawmuiwuudianed 4 weldlunmsmaaeuanuidvsglevidiuiinvessenisiils

(%
Y

vanuiinadaduiis 5 sens fail
P = Bo + BiNI, + B,0OCI1, + B50CI2, + B.OCI3, + BsOCI4, + B,OCI5,
+ BBVt BeSIZE: + BoWCy + BioLEVy + e (@)

Tagn

% L3 1 ]

OCl1; = AmduysaiNaf1aInNsulasAuNsRursulusaUssmaderurasusm | Tuln

OCI2;

'
=

Aduysaimls(ayu)inyargfsssuvesdunsngnanmstuieiuresuiusm i Tl

0CI3; = mduysalmls@innwannistesiuanudeddunseuatuandoruvesusem i Tuln t
OCldy = mduysalnsidsuilasdniuyuanmsisiaduninderuresusem i ludi t

o

OCI5; = Arduysalils@ianwainmsinyaalnivedlasinsiauselesunmmunlineiures

U
Usem i Tudn t

M19197 6 NANITIATIZVIANDADRELTINVEMTULULTIABY 4

fauus LUUINADY 4
ANduUsyans p-value

ATl -36.101% 0.000
NI, 5.162% 0000
oCI1, -8.914** 0.000
OCI2; -12.055%** 0.000
OCI3; 76.210%** 0.001
oCl4, 0.163 0.846
OCI5; 23.138** 0.000
BV 0.490** 0.000
SIZE, 5.571%* 0.000
WG 0.018 0.746
LEV; -6.057 0.114
Durbin-Watson 1.925
F 337.645%**
Adjusted R? 0.565
VIF 1.020-3.651
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AT 6 WARINANITILATITRNITOANDULTINUVDU UL 4 NUITLUUIIaDd

q

aaa

ANa8R F-test (ANOVA) = 337.645 & efiud1fun1adfifi seAu 0.05 wanadwuusiassdaiiy
wingaudithunldlunsfnvianuaansavesilsgnd warsenisilsuaudaaiodulunig
s maningS Tnswuusiassdiann Adjusted R? winffu 0.565 (nniwuusiaesdi 1 fifiils
avsdusuusiu Taglisisenmsmilseyudaaiadu el Adjusted R? iy 0.474) Tanada
Durbin-Watson i1y 1.925 &afidndnlng 2 wansiwuusiaeshiddaym autocorrelation waz

liwuyvdudsiuiianuduiusfuies (Multicollinearity) 1flosaind1 VIF aglutiag 1.020-3.651

Fadlelsiiiu 4
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aAUs18NaNISIYY
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vanninglaanandulssiiuiignudveninyeislenasaanefneudedagiu swideluedndiae
Anwluussiudanarlifeauiiunndsiuoonly dmsvmadeluvssmdlnedy Svlidonidelad
Anwnd3suiisuanuauisalunisesuigsiamannsndvesiilsans Alsuianudaada way
nszuaiuanIInnIRIiuuInnou Muidsatuifufufiutesidunsidednandenising
wazlSeuiteunuausavesiat Tanantseiluaudutydneasasinandreiulumsesung
amdnning Jamaidenuinilsgniianuaunsaluniseduienamdnninganitdlsnanu
aase waznszuaiuanainnisaiiiuau Weminaidonuindlsgndianuduiusidsuindu
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4 a v 174 d

nansIdeuansliiiiuin Jldsunsdulimnuddgyiutoyaiiogluaunisduuanedieiu

Y Y
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EFFECTS OF COMPETITIVE ADVANTAGE STRATEGY AND ONLINE
MARKETING MIX FACTORS ON BRAND TRUST

Supatcha Tangjitcharoen®

Madaoh Sulong?

Abstract

The purpose of this study was to examine the effects of personal factors, competitive
advantage strategies, and online marketing mix factors on brand trust. The sample group used
in this study comprised 403 consumers who had purchased furniture online in Pathum Thani
province. The instrument used to collect data was an online questionnaire. The statistics used
to analyze data were frequency, percentage, mean, standard deviation, independent sample
t-test, one-way ANOVA, and multiple regression analysis at a statistically significant level of
.001.

The results of the study showed that differences in personal factors, including
gender, age, education level, occupation, and average monthly income, affected the
differences in brand trust at a statistically significant level of 0.001. The three main types of
competitive advantage strategies, namely cost leadership, differentiation, and focus, all
affected the brand trust. Moreover, it was found that the components of online marketing mix
factors being product, price, promotion, personalization, and privacy, all influenced the brand

trust at a statistically significant level of 0.001.

Keywords: Competitive Advantage Strategy, Online Marketing Mix Factors, Brand Trust
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TRANSFORMATIONAL LEADERSHIP AND CORPORATE CULTURE
AFFECTING EMPLOYEE WORK MOTIVATION: A CASE STUDY OF
A CONTRACTOR IN AN INDUSTRIAL FACTORY

Suksun Pienchaloen?!

Madaoh Sulong®

Abstract

The objectives of this research were to study transformational leadership and
organizational culture that affect employee work motivation; and to study the relationships
among transformational leadership, organizational culture and employee work motivation.
The population of this research were 450 employees who worked at a contractor company in
an industrial factory in Phra Nakhon Si Ayutthaya province. The samples of 212 employees
were selected by random sampling. The instrument used to collect data was a questionnaire.
The statistics used to analyze data were percentage, mean, standard deviation, independent
sample t-test, one-way ANOVA, and multiple regression analysis.

The study results revealed that different employees' personal factors including
gender, age, education level, job position, work experience, and income affected employees'
work motivations differently. The individualized consideration dimension of transformational
leadership had an influence on employee work motivation at a statistically significant level of
.05. Moreover, it was found that specific types of organizational culture, namely clan culture
and bureaucratic culture, both influenced employee work motivation at a statistically significant
level of .05. The benefits of this research study are directly beneficial to contractors in
industrial factories. It can be used to develop business in terms of transformational leadership
and enhance organizational culture to motivate employees who play a significant role in the

organization's development and success.

Keywords: Transformational Leadership, Organizational Culture, Work Motivation
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AUNTESUTITUAAL 3.70 0.855 11N
Aun1InTEAuliUayan 371 0.876 1N
aunsaladadaanyaea 3.72 0.874 gl
IAUSTIULUUNITUTUR 3.66 0.853 11N
TRUSTIULUUYIENST 3.68 0.849 N
TAUSTTULUULATDYIA 3.62 0.808 1N
TAUSITULUUIIYNT 3.71 0.847 1N
wsegslalunsvianuy 3.73 0.650 Tl

HaN19IATIzRdayaLNanISIndaUaNNRFIY

Y

N5I38U3ATILToYALN 8 TATIEINIANUFUNUS TENINMIUUT WasnAFRUANLAIUYEY
N3y Yadeanuardiuyanany e 818 @01unn SEAUNSANY Aty Ussaunsadineu

wazgelel 19adf One-Way ANOVA F-test W3UWEUAINLANGITEWINANRA8UBINGNAIDE 137

1INNIT 2 NFY NTEAUAMUT RN UNENATouaE 95 (A = 0.05) WAL BNUAIULANF1NTIVIINT

Wisuieulusier@ae3s LSD (Least Significant Difference) dsnanausdglalunisvitaunes

Y

WHNU LLﬁG]\ﬂL!W]iNﬁ 3

a a & LY ! a
f1979N 3 mammmiﬂw{]%amuqma 18A1INARBULUUAULUTUTIUNLRY?

Uadwdauuana usegslalunisvineu NANINAHDUANNRAFIY
GO P-value
e t=4.83 0.021* gaUSUANNRAFIU
918 F =697 0.000* HERTGHHE
ANUNIN F=471 0.630 UJ)LaauuRgu
FEHUNITANY F =561 0.004* RHRIGHHG
AN F =435 0.000* gaUSUANNRAFIU
Uszaunsalvineu F=416 0.017* gaUSUANNRAFIU
sela F=413 0.003* gaNTUANLAZIY

* QlydAgynNananszau 0.05

Hanaaeunudl Jadediuyanaveantnnudwmadeusigelalunisiauvesmidnau wui

ATUNA 818 TEAUNISANYT ANUY Ussaunsalvinny wasseld dawadousagalalunisvinauy

'
Y 1Y aaa

YRINTNIY 8 9TUydRNI9EDRNTEAU 0.05

o
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M19197 4 wan1TIATIEAedusenieladudiuyananiueny dwasiousegslalunisvitauees

WinAUuANA1iY laensvegeunuwanaIssEnIRaedeiuseg LSD

a1 X Andn 2024Y 25297 30-3d T 35397 40T
20 Y July

#nn 20 3 4.05

20-24 4.13 -0.770
25-29 1 3.62 0.431 0.508
(0.000%)
30-34 U 3.59 0.467 0.543 0.36
(0.000%)
35-39 ¥ 3.94 0.110 0.186  -0.321  -0.357
(0.021%)  (0.016*)
40 3 Fuld 4.17 -0.117  -0.401  -0.548  -0.584  -0.227

(0.000%)  (0.000%)

* QydAgynNananszau 0.05

N9 4 HanadeUANUANATSTENIANRdITuTeg Jadudiuyanadiueny

ﬁdqmaﬁiaLLiqgﬂﬂumiﬁNmLLmﬂsmﬁ’u ataiTdfyn1eadnf sedu 0.05 1dun

1. wiinnufifengsewing 20-24 ¥ A edsussgdlalunisiauinnniminanuid
919551319 25-29 U Taeiluasinadiadewviidy 0.508 (Sig 0.000)

2. wifnawifiengsening 20-24 ¥ faedsusegslalunsviauinanimiinanuidl
919551919 30-34 U Lneiluasnadiadewiidy 0.543 (Sig 0.000)

3. winauiTengszning 25-29 U fanadeussgdlalumaihautesndmiinamuii
91538139 35-39 T lasilnasnsdiadeindu 0.321 (Sig.0.021)

4. wifnawifiengszwing 25-29 U Tanadousegelalumsvinutesniminauiil
019 40 VUl Tnedinassanadowintu 0.548 (Sig 0.000)

5. wifnaudifengsening 30-34 U flanadsussydlalunsihaudesniwdnaudi
919551919 35-39 U Tneilnasnadadewiiiy 0.357 (Sig.0.016)

6. winnudiflengsewing 30-3¢ ¥ faedsusagdlalunsvieudesnimiinnun

91y 40 YPuly TnednassAadewiifu 0.584 (Sig 0.000)
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A1599 5 nan1siesgiaeissenitedadediuyananiuseaunisfne denaseusegslalunis

nuvesinuiiunaaiy Inenisnageuanuuanasszrinsaeaeduses LSD

JTAUNITANEN X ATy ns USeyauns ganduTeyns
ANINUI Y93 3.61
USeyans 3.76 -0.224
(0.044%)
NSy s 4.00 -0.586 -0.362
(0.001%) (0.021%)

T
v o w ada

* QlydAgnNananszau 0.05

9INATIT 5 NanNAdeuALLANANIIRINALRdsduTes Jadediuynnaniuszauy
nsfny damasdeunsegdblunisinuwanaeiy sgideddgymeadansedu 0.05 laun

a a N

1. ndneundsgaunisfinen dndyyns danafousagalalunsviinudesnds

o

weinATsEFunsAnvIUTes Tneduasdnadesiitu 0.224 (Sig. = 0.044)

2. winauiifisedunsine fndtuSyeng ﬁﬂlﬂLaﬁlEJLLﬁﬂ@JQIQIUﬂﬁﬁNWNﬁ@Sﬂd’]
Wﬁmmﬁﬁizé’umiﬁﬂmqqﬂ:i’]ﬂ‘%igigﬂ@% TnednasiAnadeittu 0.586 (Sig. = 0.001)

3. wineuifisedunisine Yyaes ﬁﬂ'wLa?{aL.Liwuﬂ,aiumaﬁwmuﬁaaﬂ’j’]wﬂ’mm

AllsgaunsfineanIntiayans lnedinasaaadewiniu 0.362 (Sig. = 0.021)

M19197 6 Han1TIATIEviARResEnInladediuyanam Uiy dwadeusegalalunisinau

YOININNUNUANA1TY Tnn1smadeuauunnARsenitewaeduses LSD

AAU9TU x NUNIUTZAU  NUNIUSZAU  1W1Y89NANNS Sud9
UfuRAnIs Wantianuy
nHnUsEAUUURNS 3.68
NHNNUTEA UMY 4.25 -0.565
(0.000%)
LIUDIAINT 4.05 -0.365 0.199
(0.028%)
SU19 3.48 0.200 0.765 0.565
(0.017%)

HaNAADUALLANAIITENINA LRl uer Jadedinynnan Ui udInade

'
U ! aaa %

wsegelalunisvinuwansneiy egralileddgvnsadifinseau 0.05 taun

A o I

1. wilnawndduvdanuninnusgaulianig danafeusegalalunisiaudeenin

NUANUNRAULRUINUNT AN UTEA UMY Taedinas1eaadsiniu 0.565 (Sig=0.000)
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2. wilpaundidurisundnauseaulianis damdensaelalunisiinutesndn
FLUNUNIUANTD9AINTT Inelinansaedyindu 0.365 (Sig. = 0.028)
3. wilpaunimuvdsnusgauimtenu Ianadeusegadalunmsviuunnndidums

nusuIlagiinansAadeviniy 0.765 (Sig. =0.017) Aslanslun1s1i 6

M13199 7 HanTeTgviAndesenieladudiuuananuUsraunsalinnu daadeusegslaly

msvhanuvsanthnufiuanseiu lnensvageuanuwansszninaadeiiuseg LSD

Uszaun1sainineu X founi1 59 5-10 U 1191 10 U
Ueani1 5 Y 3.80
5-10 ¥ 3.71 0.086
11N 10 U 4.06 -0.285 -0.343
(0.023*) (0.006*)

[

91NA1519 7 HanadeuAuLans19ssnI e nad et usieg Uadedruynnaniu

U

o w a

Uszaunsalinudaasieussgdlalunsiauunndiisiu sgrsiitoddymsadiafisziu 0.05 Taun
1. winewiifuszaunsalinudesnit 5 U fidnadsusegslalunsiaudesnin
wiinuiiivszaunisalinauannnit 10 Yleeduaseredewintu 0.285 (Sie. = 0.023)
2. wifnswiifuszaunsaiiausening 5-10 ¥ fanadoussgdlalumsihaudosnin

nnNUATUsTaunsalyinnuinnii 10 U lnefinasisaaiewingu 0.343 (Sig.=0.006)

M13199 8 Han1TiATIEriA R TEnInladediuuananuels dewaseuselalumsviinuves

Y] PN ! Y] ' ' ' A < ]
NWUAITUNLLEARNINNY Iﬂﬂﬂ’]i‘l/l@lﬂ@‘Uﬂ'ﬂllLLG]ﬂG]'Ni%‘VT'J'R‘Iﬂ"ILQaEJL‘LJ‘U,T]‘EJ@J LSD

s1eld x Ann 15,001- 25,001- 35,001- 11NN
15,000 25,000 35,000 45,000 45,000
N7 15,000 3.81
15,001-25,000 3.62 0.121
25,001-35,000 3.98 -0.307 -0.428
(0.045%)  (0.001%)
35,001-45,000 3.84 -0.231 -0.352 0.076
(0.035%)
1NN 45,000 3.85 -0.229 -0.350 0.078 -0.022
(0.022%)
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21NN 8 WanAFBUANLUANATEINANaR s TuTeg Tadudiuyanafiusigld
dawasioussgslalummvhauiuaneeiu sgsdiseiudodfgmeadan 0.05 e
1. wifnawufisiseldsini 15,000 :ﬁﬁhl,aﬁangﬂﬂums‘v‘l’wmuﬁaﬂﬂ'ﬁwwﬁfﬂmuﬁﬁ
s1eldiszning 25,001-35,000 tnedlinasisAiadewintu 0.307 (Sig. = 0.045)
2. wifnewdifisgldseving 15,001-25,000 Anedsusigslalunmsvinudesniimiingy
fifiseldszning 25,001-35,000 Ineiinassaiadewinfu 0.428 (Sig. = 0.001)
3. wilnowitiseldsening 15,001-25,000 Anedsussgslalumsvhaudosnitmiine
Fifiseldszning 35,001-45,000 Tnefnamarniadewiniu 0.352 (Sig. = 0.035)
4. winaiisisneldsEwing 15,001-25,000 @hmﬁ&LLiqgﬂﬁﬂumwﬁmuﬁaaﬂdwwﬁmm
Afiseldunnnia 45,000 Inefkassaadewintu 0.350 (Sie. = 0.022)
nsnaaevALLAg I fidunsiUAsuuUasdmasioussgslulumsviauvesntnau Tag
mMsiinszianaosnngal (Multiple Regression Analysis) Wu31 faidiunnsiuasulasdanase
usegdlalunsihevesmiinnuiinudesiudesas 95 loun sunisdisisdannyaaa fnasenis

Y]

asrausegslalunmsieuvesmdnau der B i 0.298 wazan P-value wiriu 0.027 Fewousy

[

auufg e ltedAYNIERNTEAU 0.05 Landlum1s1an 9

M13197 9 HANTIATIEYIAUARENYAMYRINAUNTUAsLLUadHad ausagalalun1sYinau

VYBINTINIY
usegslalunissinau

Unstandardized  Standardized NanN1INAEdY
fufunns Coefficients Coefficients AUNAFIU
WasuuUas B Std. B t P-Value

Error

AAsil 1442 0.112 12.864  0.000*
AIUNTTATINUNTH 0.160  0.112 0.210 1.430 0.154 Ufasauumgnu
AUNITATIUTS 0091  0.106 0.118 0857  0.393 Uf)LasauuAgnu
Tumala
AUNIINTEAULY 0171  0.100 0.229 1710 0.089 Uf)LasauuAgnu
T
AuN1sALeDS 0.223  0.100 0.298 2228  0.027*  wauSUANNAFIY
Janynna

R =0.837; R?= 0.700; Adjusted R? = 0.694; SE¢,; = 0.362; F = 120.819; p = 0.000

T
1Y aa (9

UNNENANIEAU 0.05

N o

* Q9880
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n1INAdevaNNAgIY TusIINesAnsdwmanansegslulunisvinauesndngu laens

TATIzviANannaenian (Multiple Regression Analysis) Wuin JaiusssuesAnsasranousagalaly

a a i

nsvhauvesnnuirnudesiudesay 95 Toun Yausssunuuedeand den B wiriu 0.277 wag
A1 P-Value 17U 0.000 waztausssuwuusens da1 B wiafu 0.358 uazen P-Value winiu

0.000 maamuaummu mamamiaiwLmaﬂﬁﬂumiwmusuaqwum'}umw pUHTYENA vma

Afiseav 0.05 wandlunised 10

M3190 10 NaNFIATIERANNANRENYAMYRYIRIUsTINRMANTAmNarau sl lum s uvemiting

wsegslalunissinau
Unstandardized  Standardized NaN1INAEHU
TUsTINRIANT Coefficients Coefficients duNAFIU
B Std. B t P-Value
Error
Al 0.35 0.92 0.381  0.000%
wuuUsus 0.95 0.48 0.95 1980  0.194  Ufasauufigiu
LUUd5a 0.251 0.65 0.250 3.858  0.545  UjacaEuuRgu
wuulAIayIM 0251 0.81 0.277 3.599  0.000*  gauFUANNAFIY
WUUTIWMS 0359 0.63 0.358 2.692  0.000*  gauSUANNAZIY

R =0.943; R?= 0.890; Adjusted R? = 0.888; SE¢, = 0.285; F = 218.519; p = 0.000

o

* QlydAgyn1eedian fiseeu 0.05

aAUs18NaN1SIFY
ﬁﬂ%’&d’mmﬂaﬁumﬂmaﬁ’u ﬁmam’amsa%mLL'ﬁwﬂﬂumsﬁwmmaﬂwﬁ'mm NSEANW

[y

UitnumanlulssugRa N TIIUMs WUl e 97y seRuMSAnEY Muise Ussaunisal
vy waeseld dmaseussgilalumsvisuvesiinauiifedfynsadffissdu 0.05 aonados
U ing@3ung Wiwsysal (2557) Ievhnsfinen msAnudnuazdruyananniziiinsiasuutas
Loz imusTTiesdnIfdwwareyseaninalunsufURauveminaussduufoanig nsdldnuia
AMINTIVNUMIUAT KANIIANYINUIY dnwalenaUsEINsAansvas ninuseauUUang A
el 978 sedunsAne $1olel uazengnisiu duseansualunsufuiaulas saufiuendietu
Tumanssiudusdaniunm Susyansualunsuftfnulassuiliunnseiy
Fuhdumsiasundasdmasioussgslalunsihausesniinnu nsdnw vismiummn

v o w [y

Tulssugaamnssuuianils lushunsdisaanyaaa fuddymisadafisziu 0.05 Liesandih
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finsdanisnaununsyhauiinisardadsnnuuansdugandngmy anuaiun salunisvien
aonAdoafunuineumng Insareanuduiusduninaulisaniminnuilduddylunsaiis
nauliduusen i ldduugdinaginsgirumaiuauinsavesudasuana a1 Usnwudle
Yaymlunisiieu u,aza%ﬁﬂiaﬂ’]aiﬁﬁaui?fﬂmi 9 Wunsiaundvesninauiionnufandly
a801dW TsaenAdosiu 035090 Fudad (2557) levhnsdnen Anzduiinisddsundas uas
JansssuesAnsidmasousigelalunsufifnuveminnuuism wnvugu auestunslun
ATIMNMIUAT WaM SRR fihnsdsuulasnumsnsedulddyauaznisddeiadaian
ypAAa Tnasaunsegdlalunisuifnuveminnuuismenuiuaiesduiy Tuanniunnumiuns
desangihnszdulidmuuaasnnsihnusassuuuunsuidamilue 9 nefinsAnuuuununns

a

mevedrnduszuy Sniedeasanudunus duganulugiusdwf i quaienlald

Y

o

Aonudusieyanavilig musdnfinuruazdidy denndesiu viyen wienasy (2554) 1e
nsAiny angRinsdsunlasidanasaUseaninaroanIuANwIVUIANG1 B1LNBLNE1T1Y
o w & A =2 = = = Yo w o = e
dlnauanunnsAnwuszaufnuisvys we 2 kan1sfnwinudn gudunsaadadaan
yAaa Yautunisadaussenmelunsyihauluesdnsaiiowduaseuasiguaoilalaludanidnau
weaiuALLANANWAazyAaa dududtaiunenuinmtivesinnuduneyana 1wy n13dn
NuFuNW waznsasliausy

Tausssusansdwasienssgelalunisinuemiingu nsd@nwiuTensumaniulssau
gnannssuwianie ludu TusTTHoIANIHUUATONIF WAL TAIUSTTNBIANTWUUTIVNIT 813l
Woddgneadnsedu 0.05 WWawn sluvuinusssuasdnsluusgnivmanlulswugaamnssy
wiaiils fihiinsairmsefimuasluuuinusssulunmsiailiganguusigadunisidiusiulunis
eusuiu Tneinsuusnsiaududnwasiawduiy adsianssuniennuduiusnfseniy
seninuiousnuvsenyl dinsdananssuduvesyinUlval Aanssuduuuivenaniui Aanssu
Usggudunnduaiiisuanifeudniaisniedsusinlunisvinanunigluesdns 8ns §ela
muddysoanmwndeunsluliiiadesnmiiuaunsduai gaduiuenudumgua I

I o Ve A a wva 1 [} o 14 (% € 1 al a L =1
seilpurasmshnulvigntowasUiRegansindn denndesiu sunsal 393lasey (2560) ladnwn
Aziinsivigunlatazinusssuednsidwmasonsegelalunisujuinuvemidnguy vua.
5UIAINTIMETWALBLTTUETUUANIYIUYTUALIIATIVYT HANTANYINUTY AMUTRIUSTTULUY
-:4 a ] a wa a ] A o Y 1 a | =

insegRdadansgelalunisuifan nmsidusnlununiedlonaiisiufanssuasdiedon
AuduiusIEnILisuT Nl vaduly Famnnulasulalianusiulewashiemiootns

v Y (3

dud iligandsnmsinunuuiludivesessdnsuassaniimugniuiuesins lusiuresimusssy

1%
Y

LUUT1BN3 luesdnsiinisnszagsunalumsdndulasuuduadutundaau gadussidevlgnte

LY v ¢

MaufURnuegesIase denndediu dude uanduns, USvn 1aasy war dnsius aesysanimd

>

(2558) lafinw n1siaTzdninavestadeqala Jadegueunle nisdearsanglussdnsuas
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Jarausnuzlun1sivensenaly

Va o = (X

1. lunsfnidenssd §3seAnviamsuisdudaviniy so1masiiaded uiidmade
usagalalumsvhaueswiine nsdidnw vsmiumnlulssnugramnssuwionis 3so1avhling
metnszidenalunded diliasovaquluffvesiudsdu MiAsadostuusegdalunisven
iy JULUTRsLvh eoumnuesing Anvasvesiivieaadlifusiy 1 Auansaluvnei

2. AITVEIBVRULUANGNAIBE1N UG mieausnwun1s sesgiamia vsevsen1sinuly
Fedm¥adu 4 vonmieanuivnentuiioglumaiuiidmia werunsaiogsen iothuAny
Wiguigunansideidnuaziiediuviesunndeiunielil wazihudszyndldlnfnusylovigege
wiusEnsialy

3. MeAfeasaiifun Aol fufunifeassiolumeainsifouuunan neld

IS naLazA N mlaen1slEannguuesntngu nsalAnwusEnsumunlulssnu

9REMNIIUWIIMTl WielulayunonuTadnuInTu

LONEII81984
A 30U, (2555). AURNWUYBINEN MU UL AN INUABRIRNT:NSAIRNY USEN 1Y
813 naud wasa e, AnentinusUSygaundadie, iminerdemaluladnvuseasyys).

aa s & ¢ = v ' Y o a [
Lﬂ({]ﬂiﬂﬂ/ﬁ L‘W‘U‘Jpﬁm. (2557). msﬂnmanvm:muqﬂﬂamazg«jmmswa&muﬂamammusssu.

a a

(nendnusUSyaumTudie, unIng1aengunm).

A [

YN NeNass. (2554). aMediinisasuulasidwmadaUssavsnavesaarufinmvuinnans

v Y

gnalns19u deindrinuaiuinisine Yssaufnwsnays wa 2. Gnendnus

a v a

USeyayruvndnudie, unningraemalulagsnvuenasyys).

v v aa

35 Tand Ayns. (2564). BvSwavesnzfimsiasuudaaz Tausssuadnsidnase
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(neninusUSaaudadn, InINg1aunIanneuys).
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PERSPECTIVES OF INDIAN ENTREPRENEURS ON THE VALUES OF
HUMAN RESOURCES IN THE ORGANIZATION OF
MULTINATIONAL INDIAN COMPANIES IN BANGKOK

Tosaporn Mahamud"”

Abstract

A study of corporate values, operations of Indian multinational companies in Bangkok
from research objectives to perspective on the development of corporate values performance
of employees of Indian multinational companies in Thailand by interviewing 7 people working
in Indian multinational companies in Bangkok and conducting group seminars. Indian
businessmen in Thailand the results of the study showed that the work of Indians is
international, has a standard, has been recognized and cooperation in the work of
multinational companies is considered a high standard of work for multinational companies
in many countries and creates equivalence in quality as well. Indian multinational enterprise
values are moreover in line with modern enterprise behavior and today's Indian enterprises

are willing to effectively develop their progress both in Thailand and internationally.

Keywords: Multinational Companies, Performance Values, Entrepreneur
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Introduction

Thai-Indian relations are considered to be very rich in values and culture and have
interesting working values. Currently, Indian multinationals are prosperous. (Malik, Budhwar,
Patel, & Lakeet, 2021)

The study of work values in multinational companies differs in the content of work
cultures. (Sambharya, & Goll, 2021) A service policy for the development of personal and
corporate values (Sepasi, Rexhepi, & Rahdari, 2021) requires the support of many things.
Leadership contributes to the development of corporate values (Nedelko, & Potocan, 2021)
and leaders must have the ability to connect the values generated by the members of the
creative group with the right values. (Goleman, 2021) Values are transformed into operational
behaviors. The new generation of leaders must be aware of coexistence. The work behaviors
to be studied in comparison with the values of other multinational companies in Thailand will
lead to organizational development (Olaizola, Morales, & Eguiguren Huerta, 2021)

The researchers chose Indian multinational companies to study because of their long
history and eastern theory Over the years, (Singh, 2022) Indian companies have been very
successful in doing business in Thailand, (Singh, Tubsree, & Sakulkoo, 2020) both in industry
and manufacturing, and gained credibility over Thailand India opened free trade (FTA) with
Thailand, which improved the atmosphere of trade and investment between them in 2004,
trade and investment were expected to expand in the future. With the opportunity to explore
India, there are still many companies cooperating with the opportunity to explore India. (Sikdar,
& Nag, 2011)

India is pursuing a policy of openness (soft power) due in part to India's growing
population and its spread around the world. (Mol et al,, 2021). In the future, there is a
tendency to create more communities in many countries. And these communities will
certainly be the medium to bring Indian cultural influence to the world (Shukla, 2021). The
new Indian businesses opened in Thailand make it possible (Adler, Mansi, & Pandey, 2021) to
have Indian residents in the new business district. Indian investors see investment
opportunities in Thailand, and current Indian companies have taken advantage and
opportunities from the Thai government. (Suteethorn, 2008) Thai investment companies have
been very successful and currently have a Thai-Indian trade package to support investment
and laws to benefit Indian multinational companies that see investment opportunities in
Thailand for their future business activities. (Lawler, Jain, Venkata Ratnam, &, Atmiyanandana,

1995)
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Therefore, studied the organizational values of the employees of Indian multinational
companies in Bangkok to work information on the benefits of foreign companies and related
agencies as a guide for corporate management. It is a guide for employment practices that
leads to success at work and helps employees adapt to change and develop with others who
have different opinions and beliefs. (Cotton, Warren, Maiboroda, & Bailey, 2007) India and
Thailand have a long-term relationship with ASEAN and Thailand. (Brewster, 2013) Thai-Indian
relations between the two countries have made progress in the areas of economic cooperation,
trade, and investment. Multinational enterprises (MNEs) (Raj, & Ambrose, 2014) are large
companies operating in multiple countries with headquarters in each country, more recently
MNEs are gaining momentum through investment and play a key role in the development of
the country to gain more attention and focus. (Moran, 1998) partly because of the high import
taxes imposed by governments, which forced multinational companies to seek production
and become “domestic producers” in as many countries as possible Many Indian companies
are beginning to take the global route, which led to the emergence of multinational companies
in India. With each passing day, Indian companies are acquiring international companies as
global suppliers and recruiting multinationals as Asian Paint paints the red of the Tata world.
(Sen, Asher, & Rajan, 2004) Large companies such as Tata are large companies investing in
Thailand, as well as other Indian multinational companies with investment objectives in

Thailand (Mahamud et al., 2019)

Literature review

The corporate values convey an ethical core to which the company adheres in
every respect. It spurs employees to do their best while restricting certain actions.
Organizational values, clearly defined and communicated, reflect the actual needs of the
organization for proper workplace behavior and play an important role in creating a desirable
organizational culture. (Donker, Poff, & Zahir, 2008)

Well-articulated and up-to-date organizational values look like the following:
Guiding principles for employee behavior and strategic decisions and operations provide a
solid foundation for employee policies. And filling in the gaps that policies have not
addressed over time will help develop organizational ethics in line with operational needs.
and corporate culture Show organizational stakeholders that there is a standard. And
accountability Distinguish your organization from competitors Reduce the risk of

inappropriate behavior Strengthen employment (Beer et al., 1984). Employees tend to view
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employers as key based on their vision, culture, and company values. Research also shows
that ethical companies are more likely to be profitable, long-lasting, and increase employee
loyalty, interest, trust, and cooperation. (Barnett, Cochran, & Taylor, 1993)

From all the meanings of the word “values”, it can be concluded that values are
beliefs that people hold in their minds and have a great impact on behavior patterns or the
behavior of a person that is very expressive, where the values of any group are reflected in
the form of the culture of that group that people in that group adhere to Meaning and
significance of values at work Values at work are the employee's personal beliefs about what
he or she expects from work, and it is the way he or she should behave and how he or she
should be treated. values at work generally consist of knowledge, beliefs, and cognitive
values. to do what should or should not be done is considered the basis for ethical behavior
at work, and the employee's work values must be consistent with the organization's values

to enable smooth cooperation. and effective

Issues from literature to be explained and conveyed as concepts

For the need of multinational companies or businessmen who want to invest in
foreign countries, (Turner, 1974) the operation is internationally recognized in developed
and developing countries. Several observations confirm the clarity of the work. The
corporate complexity of the cultural registrar in the companies must be understood and the
consensus must be established by the policy of the parent company. It is necessary to
establish a regulation of behavior related to the work barriers and develop universality in
terms of values. To understand the cultural system, employees tend to evaluate employers
based on their vision, culture and company values as key factors. (Turrd, Urbano, & Peris-
Ortiz, 2014)

Research also shows that ethical companies tend to be more profitable and
sustainable (employees, customers, colleagues) and increase loyalty, interest, trust and
collaboration.

Values are beliefs that are firmly rooted in the heart. They determine the social
behavior and way of life of people in society so that it continues as the company wishes.
Work values are employees' personal beliefs about what they expect from their work and
how they should behave at work. Values generally include knowledge, trust, and
understanding. What to do or not to do is the basis for ethical behavior in the workplace.

Employees' values must be consistent with the organization's values in order to work
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together smoothly. The effective It is highly recognized by employees, and the effective
team highly recognizes it. Therefore, internationally recognized compensation and modern
management provide a reasonable and appropriate understanding of the parent company's
policies and local knowledge of the investment location. (Van, & Scarbrough, 1995)
Researchers have found that the study of company values is important to study
workplace culture as a way and a way to understand workplace culture. The company has
good values for the work in the organization. The issue of educational organization values
can be used as a comparative approach to the human resource principles of the two
countries (Kolodinsky, Giacalone, & Jurkiewicz, 2008) the problems that arise and are the
plaintiffs in this research. Study the elements of human resource management organizational
values. What is it like to work for an Indian multinational company employees in Bangkok

(Mahamud et al., 2019)

Research objectives and methods

1. Investigating corporate values for the operations of Indian multinational
companies in Bangkok,

2. The target audience for the study of global Indian companies in Bangkok In-depth
interviews with seven experienced Indian business executives and business leaders,

concluding small group seminar.

Reason for objective

the organizational value component for the performance of employees of Indian
multinational companies in Bangkok General characteristics of employees of various Indian
multinational companies in Bangkok have different corporate values The guidelines for the
development of corporate values in the performance of employees of Indian multinational

companies in Bangkok

Detail interview research methodology

The selected Indian entrepreneurs with expertise and experience in doing business
in Thailand by contacting and meeting with each other with research questions and
problems arising from coexistence and investment establishment in Thailand, chose from
ten questions on the rules of coexistence. Formulation of policies, norms, values, cultures,

traditions and similar values of other multinational companies and selected in-depth
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interviews with research were conducted by seven Indian executives and HR professionals

residing in Thailand.

Principles and reasons for questioners

The questionnaire has the following components: Professional values Employees of
multinational companies in India Adherence to integrity of work Result orientation Working in
a team with people of different nationalities Open-mindedness Gaining work experience for
career advancement

Personal values employees of multinational companies in India have a passion for
working with others gain friendships with colleagues maintain personal moral principles of
employees in the company use discretion with colleagues before performing work. Respect
for superiors and colleagues is universal.

Organizational values employees of a multinational company cooperate in the work
of the company, will your work efficiency improved? Work with a focus on the benefit to the
company to compete for progress what is the vision of an operational leader?

Core values: Knowledge and skills development is developed. participate in the work
of employees perform tasks and duties as assigned creativity in your work is recognized.
Maintaining the interests of colleagues self-sufficiency of work in the company what are the
tasks of employees?

Questioners of in depth interview

1. Do you think that the corporate values of Indian companies in Thailand are
highly respected by their employees?

2. Do you believe that Indian culture is an important part of your company's work?

3. Do you believe that culture is important and should be considered when
formulating company policy?

4. Do you believe that the values of Indian companies have a similar standard of
work? Multinational companies like Japan Toyota or Korea KIA?

6. Do you value your employees by paying them compensation in the form of
bonuses similar to the standard of multinational companies in other countries?

7. Do you think Indian multinationals have a modern approach that allows them
to grow on par with other Asian countries?

8. Do you think Thai workers accept Indian culture, values and customs?
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9. What do you think about the Indian culture? Do the personal values of the CEO
or managing director influence company policies?
10. Do you think your company's employees understand and accept your

management culture?

Research results

Indian companies today attach importance to the corporate culture of each
company. It can see that the mission of the organization tells the people in the
organization that the company must accept the culture of Indian companies. When
working for an Indian company, Indian culture takes over the world without fear that
Indian culture will hurt other religions, regardless of their faith coming together. It has
been there from the beginning. culturally important and should be considered when
formulating company policy? How important is culture to a company like this? The
company is made up of employees. How do employees work in this organization? It's
not just about cultural differences, whether it's Indian culture or Thai culture. Layout
policy we should pay attention to, because today is globalization. It is more important
to apply the culture and values than to align them. People who work in Thailand must
be aware of the beliefs and feelings of Thai people when they participate in political
decisions or artistic goals. Culture comes from the family, comes from the heart, comes
from religion. In the meantime, it is important to drive the cultural development of a
company. For example, when it comes to setting up an office in any location. For
example, if you want to set up an office in any place, you will first study what cultures
are there. Is Thailand widely accepted? The way a Thai works is very different from the
way an Indian works. Sometimes you have to step out of line to achieve goals or achieve
them faster than usual, and Thais accept Indian values with passion and respect for the
universality of the system. However, it can be called a characteristic of Indians based on
the standards of Indian companies. Whether in ASEAN itself, in Asia, in Europe or in
America. They have the opportunity to open up the world from our homeland, the
multinational companies offer Thai people the opportunity to learn from other countries.

What if we do not get the bonus we have been waiting for? Then we lose the
motivation to work. That's why companies need a reward system. Every employee has
the same goal: when they come to work. They want to be admired for who they are and

what they do. Reward employees when they can adapt to the company culture. Those
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who follow or adapt to the culture should be rewarded. Bonuses and rewards are policies
adopted by companies around the world and implemented in Thailand. In comparison,
Thai and Indian employees do not pay as much attention to monetary rewards because
they connect through emotional ties; benchmarkers need to learn that they are unsure
whether they should compare with Asian companies. Japan or America to compare
because the standards of European and American companies are likely to be close to
those in India.

According to corporate values, sometimes new Indian company It has a different
concept. It wouldn't call it a modern concept. Multinational companies adopt modern
ideas. First and foremost, they pay attention to the concept of environmental protection.
If they take a cue from modern concepts, it is firstly human cost, secondly innovation,
technology and creative innovation. India is still outdated and has to use relatively old
working methods. One cannot speak of a modern value system. Some old leaders But
the new generation of Indians know that they understand people's expectations. They
want to take the initiative abroad and have good employees who are willing to learn
new things and quickly accept and learn the technology. Otherwise, the team will resist
why they need to be changed to understand, accept the changes and act accordingly.
Sometimes it is a matter of awareness whether Thai employees will adapt to Indian
culture. However, Thai people do not know Indian culture as well as Japanese or Koreans.
Nevertheless, when they work in an Indian company or work with an Indian boss, they
are understanding and see the similarities of Thai culture in my company. This is not
only true for the company's employees, but also for our customers. They appreciate and
remain like Indians. They want to participate and follow. It is accepted because learning
from the beginning is a tradition, a different culture, but a different perception.

Today's multinational corporations accept the idea of respect for individual rights.
The CEO is the leader of the company, and executives initiate change and decide what
norms or patterns of behavior to follow. The Indian influence is closely tied to its culture
and traditions, and has a wide-ranging mindset that must be aligned with its own culture
and put into practice. Otherwise, the existing culture will have to adapt. Accordingly,
business people must adapt to the situation and be flexible

Those who work in a particular field should be knowledgeable in that field. If
there is no knowledge or lack of knowledge, they must learn and accept management.

If you are assigned a difficult task, you will understand what kind of people you work
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employees in your company and accept your management culture. Understand the
culture and try to adapt. Maybe because they are afraid or want a reward. Employees
accept Indian culture because Thai culture and Indian culture are different and almost

the same Today's world is a universal culture with others.

Recommendations for this research

The results show that the created questionnaire for evaluating employee
performance has structural validity and internal conformity according to the
established criteria. Therefore, it can be used to survey the performance values of
managers in Indian multinational companies.

Occupational values

A person's career choice can be highly influenced by values, and work is
evidence of the importance of occupational values. Some evidence suggests that
occupational values The ability to create satisfaction at work is one type of value for
another value. It is seen as evidence of work choices. Creating an understanding of the
importance of organizational values, creating an understanding of employees in their
work for greater efficiency, based on the concept of human resource professionals.
Some psychologists focus on the organizational and individual levels. Coping with the
different working conditions

Personal values

A passion for working with others Show friendship with colleagues The use of
personal moral principles of employees, discretion of colleagues in their work, respect
for superiors, The personal values of entrepreneurs that will affect their business. Jobs
and employees in the company and bring benefits to the work, the specific work that
affects the organization, all work can check the results that are beneficial to themselves.
and can also be a practical example because of their involvement in the organization

Corporate culture values

Cooperation in working with the company Continuous improvement of
efficiency, improvement of work By emphasizing the benefits to the organization as a
priority for career advancement and self-improvement studies to improve the vision
values are defined as enduring beliefs that are the basis for all values, the need for
social relations to understand the consequences of major conflicts of individuals and

groups of shared values. It is also a way of thinking that comes from scholars to express
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definitions. Exploring change through the definition of a specific corporate value,
collecting values can generally evaluate the behavior of a society, group or organization.
This is important to the objectives of the work If organizational gaps and cultural
distances the functions and differences that can affect in the organization. caused by the
discrepancy of local culture

Core Values of the organization

To promote the development of knowledge, work skills, participation in the
accomplishment of assigned tasks, creative expression, and independence. To lead an
organization with a vision, the organization must have a clear goal (equal goals) with a process
direction that will lead to that goal. And all people in the organization must work together to
achieve the goals set. social responsibility Everyone in the organization must keep in mind the
goals of the organization and try to achieve those goals with flexibility.

Management should promote professional values and accumulate work experience
for advancement, and the core value is to complete the tasks assigned by managers, leading
to progress. And the efficiency of creativity is often recognized by colleagues of all countries
in creating employees because employees are less important

Management should consider personal factors such as education, nationality, salary
and age, because they are important factors that affect the value of employees' work. And
management should learn how to develop company values for employees who need support,

such as encouragement, creativity also contributes to the development of work values.

Suggestions for future research
This research should be conducted on multinational companies in other countries or
other sectors to gain broader knowledge, should expand value studies, such as expected

values, specifically to increase the understanding of values.
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THE EFFECTIVENESS OF FLASHCARD GAMES
FOR SECOND LANGUAGE LEARNERS
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Akhil Augustine®

Abstract

Nowadays flashcards have become one of the most useful tools in learning a second
language. Not only do they help second language learners remember words through images,
but they also help create a positive learning environment. This paper examines the use of
flashcard games to improve the retention of target vocabulary in Thai kindergarten children
learning English in a EFL (English as a Foreign Language) context. The use of indirect and direct
(implicit and explicit) teaching methods in teaching new vocabulary is discussed, and it was
found that the indirect method produced better retention, but that a mixture of both methods
had a more lasting effect on vocabulary retention. The case study involved two K2 classes
(four-year-olds) with sixteen students in each class over two weeks. Both classes learned target
vocabulary using flashcards under direct and indirect instruction, but only one of the classes
participated in additional flashcard games four times per week, with the last game of each
week involving a reward for the fastest time on one of the games. Posttest results showed
that the class with the flashcard games retained target vocabulary better than the class that
did not participate in the games. The results showed that the use of flashcard games improved
vocabulary retention, but other factors were mentioned in the discussion. The students had
been taught by the researcher for some time, which may have influenced the results. Also,
only eight vocabulary words were used in the study, which may have been familiar to the

students. The study should be repeated with other teachers and with more unknown words.

Keywords: Total Physical Response (TPR), English Foreign Language (EFL), Implicit Instruction,
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Introduction

Vocabulary acquisition has traditionally been recognized as one of the most
fundamental aspects of language comprehension. In addition to knowing definitions, however,
language learners should also integrate lexical items into their existing knowledge. To improve
vocabulary acquisition, numerous strategies, such as direct and indirect methods, can be
implemented. Therefore, the purpose of the present study was to explore the impact of
implementing direct versus indirect vocabulary items on the vocabulary knowledge of pre-
intermediate language learners.

In the 21st century, students learn a little vocabulary from school. It is very
important for students to learn vocabulary in order to communicate their daily life. The
purpose of this research was to find which teaching methods work well for EFL (English as a
Foreign Language) students to absorb and retain new vocabulary when learning English
(Suikkanen, 2022). Previous studies at Thongsook College Bangkok, Thailand taught that there
are several different methodologies to aid with vocabulary understanding and retention.
Some of the courses which were helpful were Understanding Teaching and Learning, which
looked at culture, gender role differentiation, linguistic imperialism, structured immersion,
subtractive / additive language learning, the role of educators, error correction types, and
different learning styles (Pinter, 2022). In addition, Language Acquisition, which looked at
how languages are learned and how it differs between L1 (first or native language) and L2
(second language). It covered fossilization, and how languages differ and where they
originated.

The development of grammar, the rise of new languages, and the impact of
universal grammar. Walldén (2020) states that the course on Teaching to Young Learners
covered the differences between adults and children when learning a second language.
Young learners require more support and reassurance. There must be more engagement
and their L1 skill levels should be considered (Cook & Powell, 2022). Classes must be
enjoyable, meaningful, purposeful, social, include lots of practice and foremost must be
supported correctly (Johnson, 2022). These courses were taught in the second year of the
B.A. in TESOL when teaching in a Thai kindergarten the researcher noticed a difference in
target vocabulary retention in learners when they were introduced to flashcard games.
Therefore, this paper looks at examples of flashcard games for kindergarten aged learners
and discusses their effectiveness against a class who did not have additional flashcard games.

It would be the same in a case study.
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Research Objective

1. To examine the outcome of total physical response approach in second language
learners to enhance the level of individual’s learning comprehension.

2. To examine the effectiveness of vocabulary instructional practices between

implicit and explicit language instructions.

Literature Review

Second Language Acquisition

Over the years, researchers, linguists, and others have all conducted various studies
on how second language acquisition can be improved. Whether it is English, French, or even
Spanish, second language acquisition can sometimes seem difficult and impossible to some,
and these studies have been done to try and find the best way to improve language
acquisition. Some studies even focused on what factors influence second language acquisition,
and how these factors could be changed. The factor that seemed to be one of the major
influences in all studies, seemed to have been the motivation and attitude of students toward
learning a new language.

One such study, conducted in Montreal in May 1975, focused on what may influence
a student’s attitude, as well as what could be done to change it. The study has been done
on 304 grade 10 and grade 11 students; and these students were provided with attitude and
motivation scales that they had to complete. The aim of the study was to determine the
major factor of what negatively influences a student’s attitude. The researchers provided the
students with 38 variables that another study found as factors that negatively impact attitude,
and students had to choose the ones they agree with. Various tests to determine English
proficiency amongst students in the study were also conducted, in order to determine attitude
versus proficiency. The study found that major factors that influenced attitudes for second
language learning, are as follows: Integrative motive, self-confidence with English, academic
achievement, and alienation factors. Looking at these results, it can be said that a community
a student lives in, could have a major effect on how said student learns a second language.
Students would not put in the effort to learn a second language, if they feel they might be
rejected by the rest of the community. It can also be said that if a second language is needed
for Academic achievement, students would perform better, in order to achieve the goals set

for them (Clement, Gardener, & Smythe, 1976).
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According to Blair (2022), Language acquisition is the way people acquire the ability
to perceive a language. It is different from language learning in that it is absorbed rather than
taught. Children hearing the word ‘eat’ before eating will start to understand what the word
‘eat” means. This is them acquiring the word rather than being taught it. Language is acquired
by listening to people speaking in the second language (L2) and the learners processing and
finally understanding what they have heard. The L2 is picked up whilst listening and relating
it to the actions of the speakers and the context of the conversation. Li (2022) states that the
best way to learn a language is through immersion, but this is not always possible, especially
with young learners where English is a foreign language (EFL) and not a second language (ESL).
EFL is where the language is learned in a country where the second language is not readily
spoken or the learners do not have access to it being spoken every day, like children living in
Thailand, where ESL is where the main language of a country the learners are living in is not
their native language and they hear it spoken every day, like a Thai national living in England.
Godfroid (2019) states that Learners being taught new vocabulary or grammar can improve
their skills by listening to native speakers' conversations, with young learners this can be when
listening to their teachers talk to each other. In this aspect they are acquiring the language,
not being taught it. Learning a second language through acquisition only depends on several
factors. The motivation of the learner, their access to the new language, and how well they
absorb and retain information, and correct understanding of the second language. For most
people this is not the best way to learn a second language and a teacher is required.

Ravem (1974) conducted research with his six-year-old son where he would say
sentences and ask questions for his son to acquire English utterances and interrogatives. The
family were Norwegian, and they had spent some time in Scotland, so his son had some basic
English skills. The method used was free conversation followed by a translation test. The idea
was to see if his son acquired correct grammar, notably the verb ‘do’, from the listening to
his father’s questions and statements. The research was successful although, Norwegian is
closer related to the English language than the Thai language so if research like this was done
in Thailand the results may differ greatly, however it shows how young learners can acquire a
second language by listening to a native or fluent speaker.

Indirect Teaching Method (Implicit Instruction)

In English language lessons, emphasis is placed on cultivating students' critical thinking
in regard to language content, results, and learning activities. There are extensive and intricate

student-teacher relationships within even beyond the classroom. Indirect instruction has one
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advantage over direct instruction in that it is more adaptable to the student. As a result, it will
be more tailored to the student’s specific needs. Furthermore, indirect instruction consumes
less time than direct instruction, making it more convenient for teachers. (Ryan, 2022)

Ahmadian (2020) states that the indirect teaching method is student centered and
allows students to figure things out by themselves or with the help of their peers. This type
of teaching method promotes creative thinking and better understanding of the target topic.
When teaching to young learners it is better to see that the learners fully understand the topic
and using implicit instruction allows them to question what they are learning and put it into
and understandable and relatable format for better memory retention. Implicit instruction
gives the learners the opportunity to obtain the information required using problem-centered
learning and is inquiry based. The learners think for themselves to understand the target topic.
Taimalu and Luik (2019) states that students learn through observation, investigation, and
inference from facts during indirect instruction, which is a student-centered method of
teaching. Instead of providing direct teaching in this instructional paradigm, academics play
the function of a facilitator or supporter.

Lopez Vera (2022) studies showed that retention of newly learned vocabulary highly
correlated positively with the attention amount on them. When teaching target vocabulary
with flashcards the teacher can become lazy and say the word, then move on to the next
flashcard. The teacher says “dog” and points at the flashcard. With implicit instruction this
can be expanded to include concept check questions. “What is this?” “Is it big or small?”
“Are they friendly or scary?” “Can we eat it?” This last question can have different answers
depending on the country you are teaching in or even the region of the country you are
teaching in. Godfroid, Boers, and Housen (2013) and Dolguns©z (2015) states that using concept
check questions like this reinforces the understanding of the words and allows the teacher to
see that the learners do understand the words. Going over target vocabulary from previous
weeks aids with retention and reinforces understanding and knowledge. Having learners infer
word meaning from context is also a good way to enhance vocabulary retention, but it is more
difficult to use this technique with younger learners as they must understand all the words in
the sentence where the target word is to be inferred. Vasu, Mei Fung, Nimehchisalem and
Md Rashid (2022) states that putting the new words into context for the learners also aids with
target vocabulary retention. When the target word is ‘dog’ talking about dogs in story form is
a good way of doing this and is why reading stories to young learners is an important teaching

tool.
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Direct Teaching Method (Explicit Instruction)

The direct teaching method is teacher centered and is more structured than the
indirect teaching method. Clear instructions are given to enable the learners to understand
what is required of them and what they are expected to achieve at the end of the activity or
exercise (Toth, 2022). The learners listen to the instructions and follow them. This is more of
an authoritative style of teaching.

Ahmed, Miciak, Taylor and Francis (2022) states that direct instruction often refers to
instructional strategies that are planned, carried out, and directed by instructors, and the
presentation of academic material to students by teachers, such as during a lecture or
demonstration. Unlike implicit instruction the teacher would show the learners a picture of a
dog and tell the students what he wants them to understand about it. “This is a dog; they are
different sizes but mostly small. They are friendly. We do not eat them.” Even if all the
learners repeat what the teacher says and even nod their heads the teacher cannot have a
clear understanding that the learners understand the target word.

Explicit instruction does not allow for critical thinking and is more of a listen and
repeat approach to learning which research has shown to not be as effective when teaching
languages (Yeldham & Choy, 2022). A mixture of both implicit and explicit instruction is a great
way to help with target vocabulary retention, finding the correct balance takes practice.

Flashcards / TPR

Schmidt (2010) mentioned that people learn things they pay attention to and do not
learn much about things they do not attend to. Flashcards are considered as a very useful
tool to grab the learner’s attention and helps to increase their motivation in learning English
language. Flashcards are picture representations of target vocabulary the student is to learn.
It is easier to show a picture of a dog and say “dog” than trying to explain what a dog is.
Flashcards are an extremely useful classroom tool when teaching languages in the same way
Bakhodirovna (2022) states that total physical response is an important method. TPR is method
of acting out the target vocabulary you are teaching. Teaching the word “stand-up” and doing
the action of standing up reinforces the meaning of the word and gives the learners a better
understanding of the words. TPR is an indispensable tool for any EFL or ESL teacher. If the
learner has no understanding of the L2 they are learning they will know the action in L1 and
with practice and repetition, they will associate the action with the L2 word. TPR is also

effective when used with corresponding flashcards.
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Dewi and Fatmawati (2022) states that when teaching nouns flashcards are what TPR
is for verbs, although TPR can also be used to teach nouns. The clarity of the flashcards is
important. Keep them simple and to the point. If the word you are teaching is “dog” the
flashcard should be of just a dog, not a dog being walked by someone through a field with
other animals on the card. With flashcards, less is more. TPR is sometimes referred to as
‘language body conversations.” where parents talking with their young children act out the
words, they want them to learn and remember. Moreover, Gumiandari (2021) states that TPR
is @ method of teaching language or vocabulary concepts by using physical movement to react
to verbal input. The process mimics the way that infants learn their first language, and it
reduces student inhibitions and lowers stress. The purpose of TPR is to create a brain link

between speech and action to boost language and vocabulary learning.

Research Methodology

The research was conducted over a two-week period with one thirty-minute English
class per day. The study was conducted among two K2 level (four-years-old) private Thai
kindergarten classes. Each class had sixteen students aged four to five years old. Most of the
students had attended Pre-k and K1 classes at the same school which has a high focus on
English learning. The learners receive two hours of lessons in English from a native speaker
daily which is reinforced by non-native speaker instruction classes.

The school had eight classes in each year group but two were chosen by the researcher
as he was already teaching said classes. The students had been taught by the researcher for six
months prior to the research taking place and were therefore comfortable with the researcher
and his teaching methods. The students consisted of both boys and girls with a split of roughly
fifty-fifty. The lessons covered were not only English but math, science, phonics, art, and coding.
The curriculum is based on a scaffolding method, where each lesson builds from previous
lessons and it is based on an Oxford English curriculum amended for an EFL context with
worksheets and flashcards. There were two worksheets for the topic, one per week, with each
worksheet being completed on Thursday to ensure enough time to finish it during the week.

The focus of the research was on Group 1 where the students are exposed to the
use of flashcard games for vocabulary retention and not in the use of TPR. Flashcards are
utilized routinely in every subject with each teacher having their own allocation of flashcards
for each subject at the start of the school year. While Group 2 students were only taught

through direct teaching instruction and mainly focused on the words given from a textbook.
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Flash cards are utilized in the classes for each of the subjects, but the subject chosen
was English. The topic was rooms of the house, and the words were living room, bedroom,
bathroom, toilet, kitchen, hallway, garden, and dining room. The flashcards are A4 size and
laminated. The pictures are the same as used in the worksheets to avoid any confusion. Both
classes were shown flashcards during the teaching process but only one of the classes had
extra flashcard games to reinforce the topic vocabulary. On the first day both classes had the
vocabulary drilled using the flashcards, but no games were played. The games started on the
second day of the week, with the first day being used to drill the flashcards.

There were four games used during the research period. In the first game the
flashcards were placed on the whiteboard. The students were given a squeaky hammer and
they had to hit the flashcard and say the word. This game was played twice a week with the
second game the teacher would give the student a word and they had to choose the correct
one, hit it with the hammer and say the word. In the second game the flashcards were stuck
on the walls in different places whilst the students were on a break and they had to choose
the correct flashcard one at a time, each student would have to find three flashcards. For the
third game the flashcards were placed on the floor in pairs and the students had to throw a
bean sack onto them. The student then had to say each of the words in the pair of cards.
The pairs were always different for every game.

The last game the flashcards were laid on the floor, one after the other. Students
had to run up and say each of the flashcards in turn and were timed. The times were then
written on the board and the winner of each game received a reward, a packet of Gummy
bears. This was the only game with a reward associated with it. This made the students
competitive as they all wanted the Gummy bears. If students wanted to challenge the winner,
they could have another go. This game was played once at the end of each week. Throughout
the two-week research period all the learners were rewarded with stickers when they did well
as a class and not just as individuals. During the period, both results from post-tests and pre-
tests from Group 1 and Group 2 students are being recorded. Both classes were subjected to
a pre-test and post-test. Both classes were shown the flashcards at the start of the two-week
period and were marked on how many they said correctly. This is one of the reasons rooms
of the house was chosen as the students will have already, in theory, had some exposure to
the target vocabulary. At the end of the research the students had a post-test where they
were asked to complete the sentences with the correct room in the house and then point to

the correct flashcard. The students had to answer in full sentences, but correct grammar was
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not marked at this point. If they attempted a full sentence and said the correct room, they
were given a point. Testing was conducted outside the classroom away from the other
students. The data the data from flashcard games will be analyzed with the mean (M),

standard deviation (S.D) and independent-samples t-test.
Research Findings
The results were analyzed used t-test to compare the flashcard games from two

groups first and last weeks.

Table 1 Students learning vocabulary through the flashcard game

Group 1 Group 2 t-tets P- value
Mean (S.D) Mean (S.D)
Pretest 19 (1.18) 63 (3.9) 0.05 0.17
Posttets 19 (1.18) 65 (4.0) 0.07 0.003

Students Learning Vocabulary

10 11 12 13 14 15 16

w Pretest Group 1 m Posttest Group 1

Figure 1 Students Learning Vocabulary: Group 1

Students Learning Vocabulary

i 2 3 4 5 6 7 8 9 10 11 12 13 141 ISHNI5

w Pretest Group 2w Posttest Group 2

Figure 2 Students Learning Vocabulary: Group 2
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The Table 1 shows that that there was no significant difference in the between mean
scores of the group 1 and the control group. The pretest scores from both figures indicated
that the students did have some prior knowledge of the target vocabulary and both classes
scored a mean score of 2/8 with learners showing an understanding of which activities are
carried out in different rooms. On the post-test the class who had not had the flashcard games
scores a mean score of 4/8 whilst the mean score of the class who participated in the flashcard
games had a mean score of 7/8. These findings show that the use of flashcard games with
rewards greatly aided to target vocabulary retention in the learners. When the reward was
introduced in the last game of each week the learners became competitive as they wanted
to win the Gummy bears. The results were as per expected and shows that the use of games
when teaching kindergarten level students distracts them realizing they are learning and makes
the learning environment fun.

The result of the study reveals that total physical response approach is extremely
effective for young learners. It can be said that both implicit and explicit instructions should
be applied to increase the learner’s ability to become critical thinkers. If a teacher prefers to
use only one specific approach in a classroom, it may not be as successful due to the high
expectations of today’s educational world.

The attention span of young learners is much less than adults which can be difficult
to achieve daily. This is the reason why there were four games and not the same game over
and over. Only one learner cried when he did not win the game. This learner was in the group
who did not participate in the flashcard games. Thongsook college has provided a class on
Teaching to Young Learners aided the research and helped with the creation of the games for

this research.

Discussion and Suggestion

The research was conducted with vocabulary the learners had been exposed to even
if it had only been for a short time. Many of the learners knew which activity takes place in
the different rooms of the house. Had the research been conducted with new vocabulary
words the results could have been different. Some of the other target vocabularies cover fruit
and vegetables, colors, shapes, feelings and emotions, as well as weather and animals. For
some of the other vocabularies this would have been the students first time hearing the words

in English. Would this have affected the results?. The target vocabulary consisted of eight
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words; would the results be repeated if there were twenty words. In addition, this research
promote the students learning vocabulary through the flash games.

For this research it was decided that eight words was sufficient given the age of the
learners involved. Furthermore, the learners were already being taught by the researcher and
where comfortable with the methods used in class. Kindergarten students respond better
when they are in a comfortable environment, know and like their teacher. Maybe if the
research was repeated with a new teacher and unheard target vocabulary the results would
be different. Would this new study feel like a test to the learners? Would this affect the
results? Several studies should be conducted simultaneously with more participants and a

larger vocabulary for comparison.
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GUIDELINES FOR DEVELOPMENT OF SKILLED CRAFTSMEN
OF THAI JEWELRY INDUSTRY

Pusit Pupapassiri'”
Kietchai Veerayannon?

Chaiwut Chanma?

Abstract

This research aimed to examine how organizational characteristics influence the
result of skilled labor development in the Thai jewelry industry; how knowledge management
influences the result of skilled labor development in the Thai jewelry industry; how the factors
of skilled labor development influence the result of the development of skilled labor in the
Thai jewelry industry; and how guidelines can be developed for the development of skilled
labor in the Thai jewelry industry. The sample consists of 297 jewelry manufacturers registered
to use diamonds, gemstones, pearls, and gold as raw materials. For quantitative research,
questionnaires were utilized to collect quantitative data. For qualitative research, seventeen
experts in the Thai jewelry industry were interviewed qualitatively in a semi-structured format.
In the data analysis related to quantitative approach, percentage, mean, standard deviation,
one-way ANOVA, and multiple regression statistics were employed. For qualitative approach,
content analysis was employed. The result of the study indicated as follows. Knowledge
management in the fields of knowledge identification and knowledge transfer influences labor
development outcomes. Craftsmanship was statistically significant at the.05 level, skills
development factors influence skilled labor development outcomes at the .05 level, and
guidelines for developing skilled labor are statistically significant at the .05 level. In addition,
it was discovered that there are eight distinct strategies to promote development of skilled
craftsmen of Thai jewelry industry. Accordingly, the governmental agencies and entrepreneurs

can benefit this study result.

Keywords: Craftsmanship Labor, Development, Jewelry Sector
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Introduction

The international jewelry industry has the potential to be a market leader in the
international jewelry industry. because it is an industry that emphasizes the use of
expertise, refinement, and uniqueness in the design and production of jewelry by artisans
who prioritize the form and production of beautiful jewelry, possesses an identity and
quality that conform to global standards. There are 621 registered factories that produce
jewelry using diamonds, gemstones, pearls, and gold as raw materials. There are 621
factories employing 89,486 individuals. Jewelry products have the highest export sales in
the country at 383,976.7 million baht, followed by automobile industry equipment and
components at 932,501.3 million baht and computers. The export sales of equipment and
components ranked second at 633,150,20 million baht (Thai Ministry of Commerce, Division
of Trade Statistics, 2019).

However, skilled labor in the Thai jewelry industry is declining due to the
deteriorating eyes of an aging labor force. and the gradual retirement of skilled workers,
resulting in a skilled labor shortage. In addition, the entry of the younger generation into
the industry began to decline. Furthermore, being a jeweler requires a great deal of
patience and sophistication. Consequently, it is essential that the next generation of
workers acquire more production skills (S Kroon, De Klerk, & Dippenaar, 2003; Succi, 2015;
Bai, & Liu, 2018). Government officials have recognized the significance and necessity of
cultivating skilled labor in the industry. Support measures have been issued in order to
promote Thailand as a trading hub for gems and jewelry. By increasing the industry's
competitiveness, the economic sector will advance in a stable manner.

This research intends to concentrate on the growth of artisans in the Thai jewelry
industry in order to satisfy the industry's demand for increased knowledge, skills and a positive
attitude toward the industry, as well as preserving the identity of Thai jewelry by retaining
workers and leading Thailand to become the world's gem and jewelry trading hub. This will
significantly increase Thailand's economic prosperity, stability, and sustainability. Using the
concept of knowledge management of the Office of the Thai Government System
Development Board: PORN Theory of Human Resource Management and the concept of
human resource development of Chuangtrakul as a research guide, the factors influencing the
development of skilled labor in the Thai jewelry industry will be investigated.

The exchange of knowledge places a greater emphasis on providing or imparting

knowledge. It would seem that individuals learn new information before they share it with
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others because they feel the need to be knowledgeable before doing so. However, in today's
world, the exchange of information and the acquisition of new information occur in tandem
and at the same time. This is due to the fact that individuals feel the need to acquire new
information and share it with others in order to acquire new information or to validate existing
information (King, 2011). Literately, evidence from previous studies advocates the impact of
knowledge transfer on both individual and organizational level such as employee performance
(Dong et al,, 2017; Duan, & Sheng, 2018), organizational competitiveness (Argote, & Ingram,
2000), innovation and reputation (Stanovcic, Pekovic, & Bouziri, 2015), organizational profits
and market share growth (Zack, McKeen, & Singh, 2009; Ahmed et al., 2020).

Taken the consequence of this paper into consideration, the following part from
the introduction would be objective of the study, conceptual framework, hypotheses and
research methodology describing about the population and sample size, research
instruments, data collection and data analysis. Meanwhile, the remaining parts are about
the research result, conclusion and discussion as well as research implications for

governmental agencies and entrepreneurs.

Objective of the Study

To investigate the organizational characteristics that influence the development
of artisan labor in the Thai jewelry industry.

To investigate how knowledge management influences the growth of artisan labor
in the Thai jewelry industry.

To investigate the factors of artisan development that influence the results of
artisan labor development in the Thai jewelry industry.

To present guidelines for the development of skilled jewelry workers in Thailand.

Hypotheses

Hypothesis 1. When classified according to organizational characteristics, the results
of the development of jewelry craftsmen vary.

Hypothesis 2. Knowledge management influences the growth of Thai jewelry industry
craftsmanship labor.

Hypothesis 3. Factors affecting the development of craftsmanship labor in the Thai

jewelry industry that contribute to the growth of craftsmanship.
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Conceptual Framework
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Research Methodology
This research utilizes both quantitative and qualitative methods. The following are
the procedures and methods for conducting research:

The population and sample utilized in the study. This study's sample
population was divided into two groups for quantitative and qualitative research. The
population consists of those involved in Thailand's jewelry industry, such as entrepreneurs
registered as jewelry manufacturers who use diamonds, gemstones, pearls, and gold as raw
materials. The Thai Gem and Jewelry Traders Association, as well as, 17 Thai jewelry
manufacturers. There are 621 entrepreneurs registered as manufacturers of jewelry using
diamonds, gems, pearls, and gold as raw materials (Ministry of Industry, 2018). The quantitative
research sampling employed a specific sampling technique. Sample groups were derived from
Krejcie & Morgan's prefabricated tables with a confidence level of 95% (Krejcie & Morgan,
1970). Using simple random sampling, a total of 242 representative samples were obtained
from the population.

Research instruments: A questionnaire to collect quantitative data from the
sample group. Five experts who inspected the tool's quality (Index of Item Objective
Congruence: I0C) were used to determine the IOC value of 0.81, and 30 revised questionnaires

were used for testing. Try-out with jewelry manufacturers with similar characteristics to the
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sample group was analyzed. Using Cronbach's Alpha Coefficient, it was determined that the
questionnaire's reliability coefficient was 0.979. The semi-structured interview form was used
to collect qualitative data from the second group of samples, which included experts on the
development of skilled labor in the Thai jewelry industry as well as questions about the
evolution of craftsmanship labor in the Thai jewelry industry.

Data collection: In-depth interview Seventeen experts' opinions were elicited
through an interview. Questionnaires via google forms were utilized to generate an online
questionnaire form. and coordinate with business owners to solicit their participation in
answering the questionnaire.

Data Analysis. Quantitative data collection using descriptive statistics. These
included frequency and percentage, One-Way ANOVA utilizing the F-test and t-test, and
Multiple Regression Analysis (MRA). The data collection for the qualitative research was based

on the principle of content analysis.

Results

The findings of a study on how knowledge management influences the growth of
artisan labor in Thailand's jewelry industry It was discovered that the factors indicating
knowledge, knowledge transfer, knowledge creation and development, and access to
knowledge had a statistically significant effect on the skill development outcomes of the Thai
jewelry industry at the levels 0f.01,.05,.05, and.05, respectively, with coefficients =.234, .196,
151, and .136, while the storage aspect had no statistically significant effect on the
development of skilled labor in the Thai jewelry industry.

According to the findings of a study of factors affecting the development of artisan
labor in the Thai jewelry industry, the characteristics of the trainers' equipment and tools, as
well as their motivational time in teaching and teaching assessment methods, have the
greatest impact on the development of artisan labor at the statistically significant level of .01,
.01, .01, and .05, with coefficients = .274, .200, .117, .111, and .084, in influencing the
development of artisans in the Thai jewelry industry as a whole.

The development of skilled workers in the Thai jewelry industry is governed by the
following eight approaches. Approach 1: Educate workers in accordance with international
production standards. Approach 2: Create incentives for skill development through internal
competitions as opposed to national ones. Approach 3: Organize a training system for the

organization's employees with the assistance of highly experienced professionals. Approach 4

131



Humanities and Social Science Research Promotion Network Journal

Volume 5 Issue 3 (September - December 2022)

promotes innovation in contemporary design and manufacturing. Approach 5 reinforces at all
organizational levels the shared values of entrepreneurial thinking and good relationships.
Approach 6: Gems and jewelry using modern information and communication technologies.
Approach 7 emphasizes knowledge assessment. The skills and production capacities of
workers will result in substantial growth. And, approach 8 is to build a brain corpus of
knowledge in gems and jewelry by preparing senior employees with expertise in gem and

jewelry manufacturing to become qualified trainers.

Discussion and Conclusion
From the study of recommmendations for the growth of skilled labor in the Thai jewelry
industry, the research findings can be summed up as follows:

A study of the organizational characteristics that influence the outcomes of Thai
jewelry industry skilled labor development. It can be concluded that entrepreneurs who have
been in the jewelry industry for more than 15 years demonstrate the stability of the
entrepreneur's business, thereby gaining the confidence of seasoned workers in the
entrepreneur's perseverance. Continuous labor has equipped them with knowledge,
comprehension, and abilities in the production field. In addition, there is a knowledge
exchange among the workers. In accordance with Noknoi (2016), the results of a study on the
skill development required in preparation for entry into the ASEAN Economic Community
revealed that entrepreneurs with less than one year of business experience have a lower need
for skill development. Entrepreneurs who have been in business for 16 to 20 years have a
greater need for skill development than other groups. Entrepreneurs who have been in
business for 11-15 years and 6-10 years have greater skill development needs than
entrepreneurs who have been in business for 1-5 years.

A study of the effects of knowledge management on the development of artisan
labor in the Thai jewelry industry It was determined that the information contained in the
workforce in the practice sector should be recorded in the form of a video clip so that the
workers have the opportunity to study. Including bringing in outside experts in jewelry
manufacturing to educate artisan labor in both theory and practice, so that labor can be
developed both from experience and video transfer in accordance with concepts and theories.
Development of the Office of the Public Sector Development Commission's bureaucratic
system (2005) Knowledge management in the organization is accomplished by collecting the

knowledge held by individuals within the organization. Or documents to develop into a system
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so that personnel in the organization can access knowledge and develop themselves as
knowledgeable workers; this will result in the organization's having the capability to function
at the highest level possible. The study result also responds to the study Sukortpromme,
Onputtha, and Jotikasthira (2019) who studied about the effect of employee’s knowledge
learning, knowledge sharing and working skill on employee value in anonymous tire
manufacturing company. Their study found that employee had opinion towards knowledge
learning, knowledge sharing, working skill and employee values in high level as well as
knowledge sharing can have an impact on working skill. Accordingly, there is a potentially
endless number of methods to disseminate information. Also, the study done by Onputtha,
Sriboonlue, and Sriboonlue (2021) revealed that knowledge Transfer can link to creative
behavior, green service behavior and environmental performance in logistics service industry.
It is important that the organizations should recognize ways to create employees’ creativity
and knowledge transfer through organization’s activities to better employees’ services and
organizational performance.

A study of the factors affecting the results of the development of artisan labor in
the Thai jewelry industry. It was discovered that entrepreneurs should increase their
knowledge of being a trainer for senior workers in the enterprise in order to become a trainer
for the enterprise in transferring knowledge in the jewelry manufacturing process and having
a positive attitude toward the labor profession. Craftsman of the jewelry industry and attaches
importance to evaluating the training of trainee workers so that the effectiveness of the training
objectives will result in increased production efficiency and decreased production losses. It
also results in production times that are consistent with those required by foreign operators.
Consumers are satisfied with the satisfactory quality of the work. In accordance with Jamnien
Chuangtrakul's theory and practice of human resource development (Chuangtrakul, 2010),
employee development as well as the organization as a whole focus on developing the
potential of employees and emphasizing the importance of meeting people's needs in order
to motivate them. Higher to deliver a dynamic and growth-oriented organization or to thrive
in a rapidly changing environment, the organization can become dynamic and expand. There
are many ways to reveal methods to share knowledge in the organization. These can include
formal and informal methods, as well as explicit and implicit approaches. Some examples
include writing books, such as work manuals, which provide information about the work;
holding meetings within an organization in order to maintain current news and information;

posting on online media; receiving training at a conference or workshop centered on a specific
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topic; and engaging in social activities, which encourage individuals to talk to one another and
share information in an informal setting (Syed-lkhsan, & Rowland, 2004; Sukortpromme,
Onputtha, & Jotikasthira, 2019).

Instructions for the growth of skilled labor in the Thai jewelry sector It was determined
that it should include the following eight approaches:

Approach one: Educating workers in accordance with international production
standards today’s international entrepreneurs and consumers place a premium on
environmental consciousness, as a result of international operators' and consumers' needs.

Approach two: Incentivize skill development by transforming internal contests into
national contests. The measure of achievement in the skill development of entrepreneurial
labor should encourage the organization of a skilled labor competition both within and outside
the enterprise on a regional and national scale. In accordance with the policy of promoting
Thailand as a center for gem and jewelry trading, to stimulate the skill development of workers
to increase their potential in jewelry production, thereby instilling workers with a sense of
pride in their profession and increasing the production potential of businesses.

Approach three: Organize job training for the organization's employees by highly
seasoned professionals. Entrepreneurs should encourage work instruction in both theory and
practice so that workers have knowledge of jewelry manufacturing and good manufacturing
skills, which will aid in reducing production losses and production-related issues. It is also
intended to equip less-experienced workers with the skills and capacity to produce. Problem
solving during the manufacturing process. It also reduces the organization's skilled labor
shortage by transferring knowledge from those with experience and expertise in jewelry
production within the same organization.

Approach four: Encourage and promote innovative design and contemporary
manufacturing. Entrepreneurs should encourage employees to generate new jewelry designs.
By applying the Thai identity's wisdom as a guide, along with the concept of foreign identity,
to the creation of exotic and contemporary jewelry pieces. Production standards are aligned
with social and environmental responsibilities in order to create a positive image for the
organization and satisfy consumers with modern production techniques and processes. In
addition, it improves the production skills and abilities of workers.

Approach five: Improve shared values of entrepreneurial thinking and positive
relationships throughout the organization. To encourage workers to take pride in their work,

entrepreneurs should make plans to inform and educate them about the operators'
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objectives, goals, and needs, as well as the importance of workers in achieving the objectives
at each stage. Participate in leading the entrepreneur's organization in order to achieve its
goals.

Approach six: Support for gem and jewelry knowledge management with
contemporary information and technology systems. Entrepreneurs should encourage
employees to use their free time to acquire knowledge about the jewelry manufacturing
process through self-development. Both the knowledge gained from the knowledge and
experience of skilled and experienced employees as well as the knowledge gained from
outside experts are considered. This stimulates workers' desire for self-improvement, which
has a positive effect on the productivity of entrepreneurs.

Approach seven: Emphasizes knowledge assessment. Serious development in
skills and worker production capacity for serious entrepreneurs are required to provide a
knowledge evaluation. Skills and productivity of workers on an individual basis, so that workers
are aware of their knowledge level. Their skills and abilities inspire workers to increase their
knowledge. Capacity to enhance the capacity to meet the needs of entrepreneurs.

Approach eight: Create a repository of gem and jewelry knowledge by transforming
senior employees with expertise in gem and jewelry manufacturing into effective trainers.
Entrepreneurs should provide both document and video formats for knowledge storage.
Production technique in order to be a brain corpus in applying the stored knowledge as a
guideline for labor development, each period's problems and methods for problem-solving

must be documented.

Research Limitations

This study lacked in-depth interviews with government agencies and universities
involved in labor development, including the Ministry of Labor and universities. This has
occurred due to the government's announcement that government agencies will reduce
service as a result of the COVID-19 epidemic. This allows the researcher to conduct in-depth
interviews with only entrepreneurs, experts, and private agencies involved in the Thai jewelry

manufacturing industry.
Recommendations from the study

According to the findings of a study on the development guidelines for artisans in the

Thai jewelry industry, the development of artisans in the Thai jewelry industry lacks sufficient
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support and promotion. With these findings, the researcher is in a position to make
recommendations regarding the growth of artisan labor in the Thai jewelry industry for
employees to develop knowledge, production skills, and a positive career attitude. It also has
the following effects on the enhancement of entrepreneurs' competitiveness in the jewelry

industry:

Recommendations for governmental agencies

Government agencies involved in labor development should be governed by a
policy. Industry promotion in terms of export promotion Using the Deming W. Edwards cycle
of quality control (Deming, 2015) to achieve concrete efficiency and effectiveness in the
industry, integrate the following to support and promote the development of craftsmen in
the jewelry industry through planning, practice, inspection, and enhancements:

First, support and encourage entrepreneurs to train workers in accordance with
international standards in the production of jewelry, integrating agencies related to the
development of skilled labor, such as the Ministry of Labor, in order to provide sufficient space
and resources for labor development in the jewelry industry.

Second, support and promote the competition of the skilled artisans in Thailand's
jewelry industry on both the regional and national levels. This will get foreign business owners
to realize how important skills and abilities are in making jewelry and how the jewelry industry
in Thailand is getting more skilled workers.

Third, support and promote workers who meet skilled labor requirements. The
jewelry field has been developed to train workers interested in entering the industry in order
to alleviate the industry's labor shortage and trainer shortage issues.

Fourth, support and encourage the industry to create modern design and
production innovations. To build confidence in foreign entrepreneurs, resulting in wealth,
stability, and sustainability for the country's export income, by developing and disseminating
knowledge sets to encourage industrial workers to come up with design ideas that incorporate
both Thai and foreign identities.

Fifth, encourage and facilitate the training of workers and entrepreneurs in
entrepreneurship skills. To promote shared values, the Department of Labor and Welfare
provides workers with knowledge and understanding of the needs of workers and
entrepreneurs. Collectively, instill a sense of self-worth and pride in the accomplishments of

the organization.
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Sixth, support and encourage entrepreneurs to utilize modern technology for
information systems to manage organizational knowledge. To establish a collection to collect
and transfer knowledge to the industry and provide a national guideline for the collection and
storage of industry knowledge. As a result, existing knowledge will not disappear and new
knowledge can be developed.

Seventh, according to skilled labor standards, support and promote the
management of skill level assessment in the Thai jewelry manufacturing industry. To know
the number of workers in the jewelry industry who have been evaluated at all skill levels and
stored in a database in order to improve and develop their production skills.

Eighth, encourage and aid the Department of Vocational Education. The Ministry
of Education utilizes both theoretical and practical knowledge of the Thai jewelry industry to
create and integrate it into the body of knowledge on gems and jewelry in Thailand, so that
it may be utilized in the development of the Thai jewelry industry in a manner that is
appropriate and consistent with the labor development policy.

Lastly, conduct an audit and evaluate the efficiency and effectiveness of the
operations of operators in the jewelry industry in order to promote continuous improvement,
which will have an impact on the policy's achievement. Thailand will keep being a place

where gems and jewelry are traded and made for people all over the world.

Recommendation for entrepreneurs
Entrepreneurs should prioritize the improvement of craftsmanship in the Thai jewelry
industry, which will satisfy foreign entrepreneurs. In order to reduce the problem of a lack of
skilled labor in the jewelry industry, it is necessary to instill a sense of pride in workers for
their contributions to the Thai jewelry industry. Therefore, the development of skilled labor
for entrepreneurs should be planned, practiced, and audited to produce concrete
improvements in the development of skilled labor for entrepreneurs, resulting in an increase
in the entrepreneurs' efficiency and effectiveness. Conform to Deming Edwards' quality control
cycle (Deming, 2015), which includes the following:
First, experts in international jewelry production standards should provide workers
with on-the-job training in production skills in accordance with international standards so that
workers can acquire knowledge, production skills to reduce the problem of production waste

and foster a positive attitude towards the establishment's craftsmanship.
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Second, support and encourage the organization of competitions in the design and
production of jewelry for workers in the workplace, so that workers can express their potential
and ideas in jewelry design and production, leading to design innovations. In addition, the
production of jewelry for entrepreneurs will be used to introduce new products to foreign
entrepreneurs and pave the way for development. Refine and improve workplace production
processes.

Third, encourage the organization to teach jewelry production to its employees in
order to expand the knowledge of employees with insufficient production experience. To
assist in alleviating the shortage of skilled labor and train existing skilled workers to acquire
additional skills and competencies in the field of production.

Fourth, support and encourage employees to generate new jewelry designs. By
applying the Thai identity's wisdom as a guide, along with the concept of foreign identity, to
the creation of exotic and contemporary jewelry pieces.

Fifth, enhance the creation of shared values among the organization's employees
by informing and informing workers about the objectives, goals, and needs of entrepreneurs
as well as the significance of labor in the operation of the business to achieve each period's
objectives. It is time for employees to take pride in their contributions to leading the
entrepreneur's organization to achieve its goals.

Sixth, encourage and support workers' development by providing knowledge
about gems and jewelry, as well as a location and modern information technology for workers
to find knowledge on their own. Under the direction and assistance of personnel responsible
for information system maintenance,

Seventh, provide a knowledge evaluation, skills, and productivity assessment of
workers on an individual basis, so that workers are aware of their knowledge level. Their skills
and abilities inspire workers to increase their knowledge. Abilities can be enhanced.

Eighth, after collecting knowledge in both document and video form for the
assigned task and production technique, in order to apply the knowledge that has been stored
as a guideline for labor development and to prevent problems from arising during future
production, each period's problems and methods for resolving them will be compiled into a
brain corpus.

Last, examine the results of the implementation of the development of skilled labor
among entrepreneurs in order to enhance and create more effective action plans for the

future.
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Recommendation for further study

A study on the health of workers in the Thai jewelry industry as information on the
organization's development will lead to the creation of a high quality of life for the
organization's employees.

There should be a conduction of a comprehensive analysis of international jewelry
manufacturing standards in order to raise the standards of Thai jewelry production to an

international level.
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