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Abstract

The purposes of this research were to study leadership, problems,
and suggestions for leadership development, and to investigate a leadership
development model of the directors of College of Dramatic Arts and the
directors of College of Fine Arts, Bunditpatanasilpa Institute, Ministry of Culture.
The target group consisted of the personnel of 11 Colleges of Dramatic Arts
and 3 Colleges of Fine Arts, totaling 441 people in the academic year 2020.
There were 14 key informants for the interview and 100 key informants for the
quality assessment. The research instruments were a questionnaire, an
interview form, and a quality assessment form. The data were statistically
analyzed for mean, standard deviation, and content analysis.

The research results were as follows:

1) Leadership of the directors of the College of Dramatic Arts and the
directors of the College of Fine Arts, Bunditpatanasilpa Institute, Ministry of
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Culture, overall, was at a very good level with a mean of 4.08 and a standard
deviation of 0.15.

2) The problems encountered were that there were few personnel
meetings, and unclear coordination and communication. The suggestion is
that the directors should have visions, manage systematically, arrange more
meetings to discuss management plans together, apply technology to work,
and create a good atmosphere and relationship in the organization.

3) According to the professional leadership development model, there
were nine outstanding items and eleven professional leadership items. The
results of the quality assessment of the leadership development model of
the directors of the College of Dramatic Arts and the directors of the College
of Fine Arts, Bunditpatanasilpa Institute, Ministry of Culture, found that their
work-oriented behavior was appropriate with the percentage score range at
93.00 - 99.00. In addition, the relationship-oriented behavior was appropriate
with the percentage score range at 94.00 - 97.00.

Keywords: Leadership, Directors, College of Dramatic Arts, College of Fine Arts,
Bunditpatanasilpa Institute
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