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Abstract

This article examines the principles of human capital management as
a mechanism for driving organizations toward becoming learning organizations amid rapid
changes in business, society, and technology. Investment in human capital, regarded as a
strategic oreanizational asset, represents a sustainable approach to personnel
development. This study employs a review of relevant literature, concepts, and theories
to analyze the relationships among key components of human capital, namely
knowledge, skills, attitudes, and learning competencies, and the systematic
development of a learning organization.

The findings indicate that human capital management is not limited to the
development of individual competencies; rather, it serves as an integrative mechanism
linking learning with work processes, organizational culture, and overall management
direction. A learning organization is sustainably achieved when human capital
management is designed to embed learning within actual work practices through
knowledge sharing, reflective learning, competency, based evaluation, and the creation
of an environment that fosters trust and participation. These insights may be applied as
practical guidelines for enhancing organizational competitiveness and long-term

development, at the individual level, the group level, and the organizational level.

Keywords: Human Capital Management, Learning Organization, Organizational

Development, Sustainable Learning
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