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ABSTRACT

The purpose of this research was to conduct a risk assessment. (Riskassessment)
of the level of likelihood and impact level in order to suggest ways to control those risks
through conducting a study with a sample group divided into 2 groups: the employer group
(EXAT) number 25 people and a group of contractors (contractors) of 14 people, a total of
39 people, using research tools in the form of a 5-level estimation scale questionnaire to
analyze the results by statistical processes, including percentage values. average for use in
analyzing and prioritizing risks. The research results show that the study of risk factors in the
construction of the administrative center building project of the Expressway Authority of
Thailand (contract 2, system work) from the results impact of the epidemic (COVID 19), which
results show that all activities 4.Aspects consisted of 1. Financial impact 14.66 points 2.
Customer impact 14.06 points 3. Laws and regulations 14.06 points 4. Corporate image 14.06
points 4. The system work of the Expressway Administrative Center of Thailand activities had
high risk scores in all aspects and risk factors activities had a high score of 3.97 points. Risk
analysis by separating the damage into 2 issues, namely the likelihood of the risk and the
impact of the risk, and using the information to prioritize the risk of the epidemic (COVID-19),
which has a speed, severity and causes The complexity of the contract management affects
the employer, there is a chance that there will be a risk of late work caused by the contractor,
which affects the contractor to perform according to the quality standards specified in the
contract. Hiring control guidelines in the epidemic situation (COVID 19 ) By analyzing risk factors,
the knowledge gained can be used as a guideline to improve the contract management process.
Meet the objectives of the relevant research review.
KEYWORDS: Covid-19 Risk Assessment, Agreement, Building Control Law, Building Control Act,

Official Announcement
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