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Abstract

The objectives of this research were to 1) examine the digital leadership of school
administrators, 2) explore high-performance organizations in educational institutions, 3)
analyze the impact of digital leadership on high-performance organizations in schools, and 4)
propose guidelines for developing digital leadership to enhance high-performance
organizations in educational institutions under Trang primary educational service area office
1. The sample group consisted of 130 people administrators and deputy administrators.
Research instruments included a five-point Likert scale questionnaire and a structured
interview. Data analysis involved frequency, percentage, mean, standard deviation, correlation
coefficient, multiple regression analysis, and content analysis. The research findings revealed
that: 1. The digital leadership of school administrators under Trang primary educational service
area office 1 is at a very high level. When considering by side, it was found that the area with
the highest average is digital citizenship, followed by creating a digital learning culture. And
the lowest average aspect is digital professionalism. 2. The overall performance of high-
performance organizations of educational institutions under Trang primary educational service
area office 1 was at the highest level. The dimension with the highest average score was the
emphasis on personnel quality, followed by the structural organizational process, while the
organization's leadership had the lowest score. 3. The results of the analysis of digital leadership
that affects the high-performance organization of educational institutions under Trang primary
educational service area office 1 are digital citizenship and digital professionalism, which have
positive effects on all aspects. 4. Guidelines for developing digital leadership that affects the
high-performance organization of educational institutions under Trang primary educational
service area office 1, consist of 4 aspects: 1) In terms of digital leadership vision, executives

must use data and technology to analyze educational trends to set organizational direction and
drive digital policies through data analytics platforms and tracking systems. 2) In terms of
digital professionalism, promoting human resource skills through training and studying
international case studies, applying technology and innovation in administration and teaching
to develop sustainable educational quality. 3) In terms of building a digital learning culture, it
supports the development of digital skills through training, the use of digital tools, and creating
an environment conducive to flexible, modern learning and the ability to experiment with
innovations.4) In terms of digital citizenship, promote the ethical and responsible use of
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technology, raise awareness of online safety, and support the use of technology for creative
self-development and social development, helping educational institutions adapt to the digital
age and develop effectively.

Keyword: Digital Leadership, High Performance Organization, administrators
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