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Abstract

The book “Buddhist Administration” contains the following contents: 1 )
Administration has been around since humans first started living together. The best
administration is “Buddhist Administration”. The Buddha has established practices called
“Sila” or “Vinaya”. In the management of the Sangha, there are three types: self-governance,
world-government and Dhamma-governance. 2) Elements of Buddhist administration include
self-governance, people management, work management, property management and time
management. 3) The characteristics of a Buddhist administrator must have the principles of
the Brahmavihara (the principles for adults), namely, loving-kindness, compassion,
sympathetic joy, and equanimity. They must be discerning, intelligent, and have a place to rely
on. 4) Buddhist method of planning work decisively from the 5W1H elements: who, what,
where, when, why and how. In Buddhist terms, it is called "Daily Buddhist Activities",
Buddbhist activities that the Lord Buddha performed regularly each day. 5) Buddhism for wise
administrators includes the Brahmavihara, Sangahavatthu, Sappurisadhamma, Direction, True
Friend, Ten Royal Virtues, Rajasanghavatthu, Imperial Conduct, and Licchavi Parihaniya
Dhamma, etc. 6) The Buddhist principles for winning the hearts of colleagues that the Buddha
taught are called "Sangahavatthu", which include giving, loving speech, helpfulness, and
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unity. 7) Creating relationships between executives and subordinates: Executives should
nurture subordinates and workers, and subordinates or employees should be considerate of
their bosses or executives. 8) The most effective Buddhist method of judgment is the
combination of facts and values, along with the principles of good people. 9) The Buddhist
method of risk management that the Lord Buddha taught to be used in the management of an
organization is called “Aparihaniyadhamma”, which includes meeting regularly, meeting
together in unison, and not being arbitrary. Those who are adults, respect them, do not abuse
their power, do not insult or despise each other, and set up protective measures. 10) The
Buddha's clever method of managing knowledge began with the command for his disciples to
go out and proclaim Buddhism. 11) Buddhist management method and the method of
integration with modern management is called “4M principle” which includes Money,
Management, Manpower and Machinery. And 12) Buddhist methods for creating sustainable
organizations are considered components of the “Noble Path” and are important in developing
the physical and verbal behavior of people to be pure.
Keywords: Buddhist administration, Buddhist administrators
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