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Abstract

The purpose of this research was to: 1) study the needs assessment, and 2) identify
guidelines for the development of digital leadership for school administrators under the Office
of Phitsanulok Primary Education Service Area 1. The study was conducted in two phases.
Phase 1 focused on studying the needs assessment for digital leadership development. The
sample group consisted of 86 school administrators under the Office of Phitsanulok Primary
Education Service Area 1, selected using Taro Yamane’s formula and proportional stratified
random sampling across districts. Data were collected using a questionnaire and analyzed using
mean, standard deviation, and the Priority Needs Index (PNI Modified). Phase 2 involved
conducting in-depth interviews with 3 experts, selected by purposive sampling. The research
instrument was the interview form. The results of the research showed that the overall desired
condition of digital leadership for school administrators was at the highest level (x = 4.53). The
highest mean score was for digital literacy and communication (x = 4.61), followed by digital
culture creation at a high level (x = 4.50). These results indicated a significant need for the
development of digital leadership among school administrators.

Keyword: digital leadership, necessary needs, guidelines for developing digital
leadership
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