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Abstract

This study employed a mixed-methods research design to investigate and develop academic
administration in the digital era within the Bang Mun Nak school cluster, under the jurisdiction of the
Phichit Secondary Educational Service Area Office. The objectives were to examine the current
conditions and problems of academic administration in the digital age, to formulate guidelines for its
development, and to evaluate the appropriateness and feasibility of those guidelines. The sample
group consisted of 162 participants, including school administrators, teachers, and educational
personnel, along with 9 experts. Data were collected through questionnaires and interviews.
Quantitative data were analyzed using frequency, percentage, mean, and standard deviation, while
gualitative data were analyzed through content analysis. The findings revealed that the overall
condition of academic administration in the digital era was at a high level (x = 3.89, S.D. = 0.40). The
most significant problem identified was the lack of research to support educational quality
development. This was followed by challenges in the internal quality assurance system and in the
teaching and learning processes. Based on the data collected, several development guidelines were
proposed. Schools should promote collaboration among school staff, parents, community leaders, and
local administrative organizations to align educational development with community needs. Budget
planning for technology and learning materials should be emphasized, ensuring sufficient resources
are allocated to support digital teaching. The use of technology in student assessment and evaluation
should be encouraged, integrating modern tools to increase accuracy and efficiency. Furthermore,
research should be actively promoted as part of the criteria for teacher promotion and recognition.
Teachers should be encouraged to use free and effective educational software and digital learning
tools. The internal quality assurance system should be clearly linked with the school’s overall
development policy, and academic supervision should be supported through clear and comprehensive
manuals to guide implementation. The evaluation of these development guidelines showed that they
were highly appropriate and feasible for practical use. These findings offer valuable insights for
schools and educational administrators seeking to enhance academic management in line with digital
transformation.
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