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Abstract

This research employed a mixed-methods approach with the following objectives 1) to
examine the current conditions and challenges of school administration based on the principles
of good governance in primary schools in Ngao District under the Office of Lampang Primary
Educational Service Area 1 and 2) to propose guidelines for the development of school
administration based on good governance principles in the same context. The research was
conducted in two phases. The sample consisted of 159 school administrators government
teachers and educational personnel under the Office of Lampang Primary Educational Service
Area 1 as well as 9 experts. Data were collected using questionnaires and structured interviews.
Descriptive statistics including frequency percentage mean and standard deviation were used
for quantitative analysis while content analysis was employed for qualitative data. The findings
revealed that the overall condition of school administration based on good governance
principles was at a high level (X = 4.45, S.D. = 0.62). The principle of integrity presented the
most significant challenges while transparency posed the fewest. Key problems identified
included limited participation of teachers and educational personnel in policy-level decision-
making and the expression of their opinions, as well as their understanding of strict financial
and procurement practices. The proposed development guidelines suggest that school
administrators should promote participation of school boards teachers and educational
personnel in policy formulation, and should ensure accurate financial management and
accounting practices.
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