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Abstract

The objectives of this research were 1) to study the needs assessment of work
motivation among teachers and educational personnel in Chiang Rai Primary Educational
Service Area Office 4, Wiang San Sai Ngam Subdistrict Education Network Center, and 2) to
propose guidelines for developing work motivation among teachers and educational personnel
in Chiang Rai Primary Educational Service Area Office 4, Wiang San Sai Ngam Subdistrict
Education Network Center. The sample group consisted of 155 administrators and teachers
from schools in Chiang Rai Primary Educational Service Area Office 4, Wiang San Sai Ngam
Subdistrict Education Network Center. Data was collected using questionnaires regarding the
actual conditions and desirable conditions for the performance of teachers and educational
personnel. Statistics used for data analysis included percentage, mean, standard deviation, and
Priority Needs Index (PNI). In-depth interviews were conducted with 3 educational
administrators, followed by content analysis to determine guidelines for the performance of
teachers and educational personnel. The research results revealed that the actual conditions of
work motivation needs among teachers and educational personnel were at a moderate level,
while the desirable conditions were at a high level. The top three priority needs for work
motivation among teachers and educational personnel were: 1) Salary, 2) Policy and
Administration, and 3) Job Characteristics. The development guidelines for work motivation
of teachers and educational personnel have 24 aspects, comprised 8 approaches for each of the
three areas: 1) Salary, 2) Policy and Administration, and 3) Job Characteristics.

Keyword: teachers’ performance, Development guidelines, Work motivation
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