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Abstract

This research article aimed to 1) to study the problems and development needs of
students of Ban Nong Yai School (Khururat Uppatham) 2) Develop a concept-based quality
management model. 3) Experimenting with the model and 4) evaluating the use of the model.
The research was divided into 4 phases, with the sample in Phase 1 being executives, a total of
170 students and 5 qualified individuals were selected for the study in Phase 2 and 4 for group
discussion and model assessment, and in Phase 3, a total of 270 students were used in the first
semester of the 2024 academic year as an experimental group. The tools used to collect data
include questionnaires. Observation form, interview form, model consistency assessment form,
and model use evaluation form. Percentage, Mean, and Standard Deviation The results showed
that 1) the students' public mental problems were high (x = 4.12, S.D.=0.12), with the main
problems in order of importance, including not seeing the care of public property as a duty (x =
4.52), not helping or sharing others (x = 4.03), not respecting the rights of others to use public

resources (X = 4.01), and careless use of public goods (x = 3.94). Stakeholders agreed that a
model should be developed with four elements: principles, 2) Concept-based quality
management model. "Volunteerism" consists of 4 main components: (1) Principles such as
participation, decentralization, and responsibility, (2) Objectives to promote public spirit in all
4 aspects, and (3) 10 "Volunteer Activities" such as essay writing. (4) Evaluation of knowledge,
skills, and desirable attributes, with the highest level of consistency of the model by qualified
persons (¥ = 4.56, S.D.=0.08), 3) The results of the model trial showed that the volunteer
activities helped promote public spirit at an excellent level with a total score of 79.55 percent,
especially the activities of "Volunteer for the Community" and "Service Volunteering" were at
the highest level, and 4) The results of the evaluation of the use of the model by qualified
persons were at the highest level. It was found that the possibility of the usefulness and
suitability of the model were at the highest level in all aspects (average between 4.47—4.58).
Keyword: Quality Management, Decade Volunteers, Public Spirit, Ban Nong Yai

School (Khururat Uppatham)
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