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Abstract
Educational institutions worldwide increasingly integrate Artificial Intelligence (Al) to
develop future skills in learners. This article presents the integration of Artificial Intelligence
(AD) in digital-era educational institution management to develop future skills in learners. It
examines three key concepts: 1) future skills, 2) personalized learning that designs learning
experiences appropriate for individual learners, and 3) Al concepts in educational contexts
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divided into three levels: using Al as a teaching tool, using Al to analyze and improve teaching
and learning, and using Al for educational institution management. We propose a
comprehensive six-step management framework for digital-era learning: analyzing problems
and formulating policies, designing operations, implementing strategic plans, monitoring and
evaluating outcomes, reflecting on practices, and continuously reinforcing improvements. Our
guidelines demonstrate how institutions can effectively integrate Al across four key areas:
academic administration, personnel management, budget and resource allocation, and general
operations. Case studies reveal successful Al implementations that foster personalized learning
environments. However, educational systems encounter significant challenges including
inadequate infrastructure, limited personnel expertise, unequal technology access, difficulties
balancing human-technology interactions, and concerns regarding data reliability and ethics.
Educational leaders must proactively address these obstacles to maximize Al's potential for
learner development. This research contributes practical frameworks and evidence-based
strategies for educational administrators seeking to harness Al's transformative power while
navigating implementation challenges in the digital age.

Keywords: Artificial Intelligence, Educational Administration, Personalized Learning,
Future Skills
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