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Abstract
Educational leaders play a crucial role in driving educational organizations to achieve
their goals, especially in today’s rapidly changing technology and innovation era. Leaders must
have multi-faceted skills, including vision creation, human resource development, and
application of innovation to education management, as well as inspiring, fostering a culture of
learning, and collaboration. Elements of educational leadership include vision, strategy, and
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ability to manage change, use technology and innovation, human resource management, ethics
and morality, and building relationships with communities. Leaders must possess key
characteristics in terms of strategic decision-making, communication, and innovative
leadership. Leadership development can be done through various channels, such as training,
learning from mentors, real-world experiences, and networking. Leaders must play important
roles as visionaries, change leaders, innovators, collaborators, and ethical role models to lead
educational organizations to success in the digital age.
Keywords: Educational Leadership; Change Management; Educational Innovation
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