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Abstract

This research study examines the process of enhancing school administration in the
21st century to establish professional learning communities within the Wang River School
Cluster under the Tak Primary Educational Service Area Office 1, with two primary
objectives: 1) to investigate the current state of the school administration enhancement
process for developing professional learning communities, and 2) to identify developmental
approaches for improving this process. Utilizing a mixed-methods research design, the study
is divided into two phases: an analysis of the existing administrative enhancement process
and an exploration of potential development strategies. The study population comprised 136
participants, including school administrators and teachers from the Wang River School
Cluster, along with seven experts. Data collection instruments included questionnaires and
interviews, with analysis conducted through frequency distributions, percentages, means,
standard deviations, and content analysis. The findings revealed that the overall state of the
administrative enhancement process was rated at a high level (n = 4.39, ¢ = 0.44), with
planning scoring highest, followed by implementation, control, and organizational structuring,
respectively. Recommended developmental strategies include assigning technology specialists
as instructional mentors for teachers, rotating leadership roles among community members to
ensure collective participation, collaboratively defining and mutually acknowledging team
responsibilities, and establishing structured schedules for continuous professional knowledge
exchange.

Keywords: administrative enhancement process, 21st century, professional learning
community
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