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Abstract

This research aimed to study the conditions and problems of the implementation of the
educational management standards of the special education center in Uttaradit Province and to find
guidelines for developing the implementation of the educational management standards of the
special education center in Uttaradit Province. The population and data sources used in this
research were 83 school administrators and teachers of the special education center in Uttaradit
Province in the 2024 academic year and 9 qualified persons. The instruments used were
questionnaires and interviews. The statistics used for data analysis were frequency, percentage,
mean, standard deviation, and content analysis. The research results found that 1) The conditions
of the implementation of the educational management standards of the special education center in
Uttaradit Province were overall at a high level. 2) The problems of the implementation of the
educational management standards of the special education center in Uttaradit Province in terms
of student quality, in terms of preparing for the transfer of students with special abilities, were the
most problematic. In terms of the administrative and management processes, in terms of organizing
or adjusting the physical environment of the educational institution according to the potential and
type of disability, were the most problematic. In terms of the teaching and learning process that
focuses on students, in terms of designing individual education plans. 3) Guidelines for developing
the implementation of the educational management standards of the special education center In
Uttaradit Province, including the quality of learners, i.e. teachers and personnel should receive
training in individual teaching and learning management and understand the needs of learners;
administrative and management processes, i.e. administrators should participate in special
education training and support the training of teachers and personnel to have appropriate teaching
and learning management skills; design a curriculum that emphasizes the development of real-life
skills and social skills; and the teaching and learning management process that emphasizes
learners, i.e. teachers and personnel in the center should organize flexible teaching and learning
that is appropriate for the abilities of students.
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