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Abstract

This research aimed to: 1) examine the current state, desired state, and priority needs of
innovative leadership among school administrators under the Vocational Education Office in Khon
Kaen Province; and 2) propose guidelines for developing such innovative leadership. The study
employed a mixed-methods approach. The sample consisted of 214 school administrators and
teachers, determined using the Krejcie and Morgan table, selected through stratified random sampling
and simple random sampling. Research instruments included a five-point rating scale questionnaire,
a semi-structured interview, and an evaluation form for suitability and feasibility. Data were analyzed
using percentage, mean, standard deviation, the Priority Needs Index (PNI Modified), and content
analysis. The findings revealed that: 1) the overall current state of innovative leadership was at a
moderate level (x = 2.73), with all aspects rated at a moderate level; the highest mean was in
innovative strategy (X = 2.77), while the lowest was in teamwork and participation (X = 2.69). The
desired state was at the highest level overall (x = 4.88), with all aspects rated at the highest level; the
highest mean was in innovative creativity (X = 4.89), while the lowest was in vision for change (x =
4.87). The overall priority needs index (PNI Modified = 0.781) ranked from highest to lowest as
follows: teamwork and participation (0.814), creating an innovative climate (0.800), innovative
creativity (0.785), vision for change (0.764), and innovative strategy (0.762). 2) The guidelines for
developing innovative leadership consisted of five aspects, each with three approaches, totaling 15
approaches: teamwork and participation (3 approaches), creating an innovative climate (3
approaches), innovative creativity (3 approaches), vision for change (3 approaches), and innovative
strategy (3 approaches). Overall, the guidelines were rated at the highest level in terms of suitability
(x =4.87) and feasibility (x = 4.89).

Keywords: Approach, Innovative Leadership, Current Situation, Desired Situation
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