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Abstract

This research aimed to achieve two objectives: 1) to study the current status, desired
status, and needs of academic leadership in the digital age of school administrators under the
Office of the Basic Education Commission, Khon Kaen Province, Area 3; and 2) to study
approaches for developing academic leadership in the digital age of school administrators
under the Office of the Basic Education Commission, Khon Kaen Province, Area 3. The sample
consisted of 298 school administrators and teachers from schools under the Office of the Basic
Education Commission, Khon Kaen Province, Area 3, in the 2025 academic year. The research
instruments used were questionnaires, interview forms, and appropriateness and feasibility
assessment forms. Data were analyzed by percentages, frequencies, standard deviations, and
content analysis. The results revealed that the current status of academic leadership in the
digital age of school administrators under the Office of the Basic Education Commission, Khon
Kaen Province, Area 3, both overall and in each aspect, was at a high level (x =3.80, SD=0.61).
In order of increasing mean values, the highest mean score was found for digital academic
vision, followed by digital learning management, data utilization and evaluation with
technology, personnel development and digital skills, and the creation of a learning culture and
innovation. And communication and participation through technology, respectively. The
desired condition found that all aspects were at the highest level (X =4.83, SD=0.29) In order
of the average value from highest to lowest, it was found that personnel development and digital
skills had the highest average value, followed by creating a culture of learning and innovation,
using information and evaluating with technology, communication and participation through
technology, having a digital academic vision, and managing learning with digital technology,
respectively. In terms of essential needs, in order of highest to lowest, it was found that
managing learning with digital technology had the highest need index value, followed by
creating a culture of learning and innovation, having a digital academic vision, personnel
development and digital skills, and communication and participation through technology,
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respectively. Guidelines for Developing Academic Leadership in the Digital Age of School
Administrators Total of 6 sides 18 Guidelines found that in managing learning with digital
technology, a clear vision and policy for digital learning should be established, covering the
guidelines for the use of media and technology. In terms of creating a culture of learning and
innovation, educational administrators should provide opportunities for teachers to play a
leading role in the academic circle and connecting with external professional networks, which
will help the organization's learning progress and continuity. In terms of having a digital
academic vision, educational administrators should be aware of the need to incorporate digital
technology as an important element in educational administration. Keeping up with
technological changes. In terms of personnel and digital skills development, school
administrators should develop and promote teachers' technological competencies and provide
and develop a school technology infrastructure. In terms of communication and participation
through technology, school administrators should select appropriate digital applications or
platforms specifically for school use. In terms of data use and technology-based assessment,
school administrators should establish a central digital database system and promote the use of
a secure and reliable student database system. The evaluation of the appropriateness and
feasibility of academic leadership development approaches in the digital age found that overall
suitability was at the highest level (X =4.89, S.D.=0.24). Overall feasibility was at the highest
level (x =4.74, S.D.=0.39).
Keyword: Development guidelines, Academic Leadership, Digital Age
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