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Abstract

The objectives of this research were: 1) to study the current conditions, desirable
conditions, and necessary needs regarding the creative leadership of school administrators
under the Office of Khon Kaen Primary Educational Service Area 3; and 2) to investigate
guidelines for developing the creative leadership of school administrators under the Office of
Khon Kaen Primary Educational Service Area 3. This research employed a mixed-methods
design. The sample group consisted of 297 participants in the 2025 academic year, including
95 school administrators and 202 teachers, determined according to Krejcie and Morgan’s
(1970) table. The research instruments included a five-point rating scale questionnaire and
semi-structured interviews. The data were analyzed using frequency, percentage, mean,
standard deviation, the Modified Priority Needs Index (PNImodified), and content analysis.
The findings revealed that the overall current condition was at a high level (x = 4.04, S.D. =
0.27). When considering each aspect individually, all aspects were also at a high level.
Teamwork had the highest mean score (X = 4.07, S.D. = 0.30), whereas vision had the lowest
mean score (X =4.01, S.D. = 0.20). The overall desirable condition was at the highest level (X
=4.85, S.D. = 0.42). All aspects were rated at the highest level, with creativity obtaining the
highest mean score (X = 4.88, S.D. = 0.37), while teamwork had the lowest mean score (X =
4.81, S.D. = 0.30). The priority needs, ranked from highest to lowest, were as follows: vision
(PNImodified = 0.217), flexibility and adaptability (PNImodified = 0.203), imagination
(PNImodified = 0.202), individual consideration (PNImodified = 0.199), creativity
(PNImodified = 0.187), and teamwork (PNImodified = 0.182). Furthermore, the guidelines for
developing the creative leadership of school administrators consisted of six aspects with a total
of 18 approaches: 1) vision, comprising three approaches; 2) flexibility, comprising three
approaches; 3) imagination, comprising three approaches; 4) individual consideration,
comprising three approaches; 5) creativity, comprising three approaches; and 6) teamwork,
comprising three approaches. The overall appropriateness of the guidelines was rated at the
highest level (x =4.91, S.D. = 0.25), and the feasibility was also rated at the highest level (x =
4.94,S.D. =0.16).
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