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Abstract

This study aimed to investigate the current state, desirable state, and priority needs
concerning the Superleadership of school administrators in Kumphawapi District, under the
Udon Thani Primary Educational Service Area Office 2. It also sought to explore guidelines for
developing Superleadership among these school administrators. The sample group consisted of
34 school administrators and 285 teachers. The research methodology employed was a Mixed
Methods Research design. The primary tool was a questionnaire utilizing a Dual Response
Format on a 5-point rating scale. The tool demonstrated good Content Validity (IOC values
ranging from 0.67 to 1.00) and item Discrimination, with values ranging from 0.51 to 0.86 for
the current state and 0.42 to 0.85 for the desirable state. Reliability was high, calculated using
Cronbach's Alpha coefficient, with the current state registering 0.93 and the desirable state 0.95.
Other instruments included a semi-structured interview form and an evaluation form for
appropriateness and feasibility. Statistical analysis involved frequency, percentage, mean,
standard deviation, and the Modified Priority Needs Index (PNImodified) technique for
prioritizing needs. The findings of the study were as follows: 1. The current state of Super
leadership among school administrators, both overall and by dimension, was rated at a high
level. The desirable state of Super leadership, both overall and by dimension, was rated at the
Highest level. The priority need for developing Super leadership among school administrators
in Kumphawapi District was found to be PNImodified Needs Index = 0.35. When considering
individual dimensions, the needs, ranked from highest to lowest priority, were: Encouraging
followers to set their own goals; Supporting self-leadership through teamwork; Fostering
positive thought patterns; Facilitating a self-leadership culture; Promoting personnel's self-
leadership; Modeling self-leadership; and facilitating self-leadership through creative
rewarding and suggestion. 2. The guidelines for developing Super leadership among school
administrators comprised 7 dimensions and 39 sub-guidelines. The evaluation of these

guidelines showed that the overall appropriateness was at a high level (X=4.49, S.D. = 0.08),

and the overall feasibility was also at a high level (X=4.14, S.D = 0.09).
Key words: current condition, desired condition, necessary needs, super leadership of
school administrators
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