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Abstract

The research aims to study 1) the current state, desired state, and needs of technological
leadership among school administrators under local government organizations in Rayong
Province, and 2) guidelines for developing technological leadership among school
administrators under local government organizations in Rayong Province. The research is a
mixed-methods study. The sample consists of 19 school administrators and 177 teachers,
totaling 196 people. The sample size was determined by comparing it to the table of Krejcie
and Morgan. Stratified random sampling and simple random sampling were used. The research
instruments included a 5-point Likert scale questionnaire, paired-choice questions, and an
interview. The questionnaire had an item content validity index (IOC) between 0.80—1.00 and
a total reliability of 0.947. The statistics used for data analysis included percentages, means,
standard deviations, the Priority Needs Index (PNImodified), and content analysis. The
research findings indicate that the current state of educational administrators' overall
technological leadership is at a high level (x =4.34, S.D. = 0.41). The overall desired condition
was at the highest level (X = 4.69, S.D. = 0.33). Considering the needs, it was found that the
vision for using technology had the highest need index (PNImodified = 0.109), followed by the
use of technology for measurement and evaluation, and support for management and
operationalizing the development guidelines for technology leadership of school
administrators, which consisted of 6 areas and 18 approaches. The overall assessment of
suitability and feasibility was at the highest level.

Keywords: guidelines for development; technological leadership
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