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Abstract

This research aimed to study the personnel administration based on the Seven
Sappurisa-Dhamma Principles of educational institution administrators under the Mukdahan
Primary Educational Service Area Office and to propose guidelines for developing school
administration according to the Seven Sappurisa-Dhamma Principles in personnel
management. A mixed-methods research design was employed, combining quantitative and
qualitative approaches. The quantitative research utilized a questionnaire distributed to 322
respondents, while the qualitative research involved interviews with nine key informants.
Quantitative data were analyzed using basic statistics, whereas qualitative data were analyzed
using content analysis. The findings of the research were as follows: 1. The overall level of
personnel administration based on the Seven Sappurisa-Dhamma Principles of educational
institution administrators under the Mukdahan Primary Educational Service Area Office was
found to be at the highest level. By aspect, from highest to lowest, they were as follows:
personnel retention, personnel recruitment, personnel development, termination management,
and manpower planning. 2. The guidelines for personnel administration based on the Seven
Sappurisa-Dhamma Principles of educational institution administrators under the Mukdahan
Primary Educational Service Area Office are as follows: Administrators should ensure that all
selection procedures are transparent and verifiable, considering candidates’ qualifications
fairly. Effective planning should not only focus on the number of personnel appropriate to the
workload but also take into account the quality, knowledge, ability, and morality of each
individual. Administrators should encourage teachers and staff to cultivate diligence and
effective time management in their work. They should also motivate personnel to develop
curiosity and self-improvement in all aspects to enhance academic knowledge and new skills,
which can be effectively applied in managing people in accordance with the school context.

Keywords: Personnel Administration According, Seven Sappurisa-Dhamma
Principles, Educational Institution Administrators
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