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Abstract

This research aims to 1) study the needs for managing small schools according to good
governance principles; and 2) develop a model for managing small schools under the Bangkok
Metropolitan Administration (BMA) based on good governance principles. This research
employs a mixed-methods approach, combining quantitative and qualitative research.
Quantitative research involved a sample of 346 school administrators from the BMA and a
pilot test of the model for managing small schools based on good governance principles with
30 participants at one small BMA school during June-July 2025. Qualitative research included
interviews with 9 administrators and focus group discussions with 9 experts. Research
instruments included questionnaires, interview guides, and focus group discussion manuals.
Statistical analysis included frequency, percentage, mean, standard deviation, and qualitative
summary analysis. The results showed that: 1) The overall needs for managing small schools
under the BMA based on good governance principles were high. When considering each aspect
individually, the needs were ranked from most to least needed as follows: cost-effectiveness,
rule of law, participation, accountability, and transparency. And regarding the moral aspect, 2)
The results of developing a model for managing small schools based on good governance
principles in Bangkok found that the knowledge gained from the research includes principles,
objectives, systems and mechanisms, as well as projects to promote the management of small
schools based on good governance principles, methods of operation, guidelines for evaluating
success conditions, and the integrated school management process based on good governance
principles.
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