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Abstract
This academic article aims to 1) study the role of 2Ist-century human resource
management in organizational success, 2) analyze the essential skills required of personnel in
the digital age, and 3) propose guidelines for developing human resource management in
response to current changes. Human resource management in the 21st century plays a crucial
role in organizational success amid rapid technological, economic, and social change.
Organizations need to focus on developing the potential of their personnel in line with future
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skills such as creativity, analytical thinking, and digital literacy, while also promoting diversity,
work flexibility, and employee engagement. The study found that human resource management
is directly linked to organizational efficiency and competitiveness. Organizations that prioritize
the development of digital skills and creativity among their personnel are better able to adapt
to change. Furthermore, promoting workplace diversity, flexible work arrangements, and
work-life balance can effectively increase employee engagement and reduce turnover.
Therefore, organizations should use information technology in human resource management
to create a sustainable competitive advantage.
Keywords: Management, Human Resources, 21st Century
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