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Abstract

The objectives of this research were to: 1) study the current conditions of annual action
plan management in schools within Suratthani Cluster 3; 2) explore guidelines for enhancing
the efficiency of annual action plan management based on Iddhipada IV; and 3) propose and
evaluate these guidelines. This qualitative research was divided into three phases: Phase 1
involved in-depth interviews with 15 key informants; Phase 2 consisted of in-depth interviews
with 5 experts; and Phase 3 used a focus group discussion with 7 specialists. Data were
analyzed using inductive analysis. The research findings revealed that: 1) The current
conditions of annual action plan management lacked clarity in data analysis and goal setting
due to an excessive number of projects. Limited personnel and resources reduced the efficiency
of certain projects. The monitoring and evaluation system lacked clear tools and criteria, with
assessments mostly conducted at the end of projects, preventing the utilization of results for
plan improvement. 2) The guidelines for enhancing management efficiency based on Iddhipada
IV consisted of a four-step process integrating development in four dimensions: skills and
knowledge, work processes, participation, and information technology. These dimensions were
driven by the principles of Chanda, Viriya, Citta, and Vimamsa across all stages. 3) The experts
unanimously evaluated the guidelines as appropriate, feasible, and beneficial. Applying
Iddhipada IV enhanced clarity in goal setting, promoted participation and responsibility, and
established a monitoring and evaluation system that allowed evaluation results to improve
action plans effectively.

Keyword: Annual Action Plan Management, Efficiency Enhancement, Iddhipada IV
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