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Abstract

The purposes of this research were to: (1) study the transformational leadership of
school administrators under the Satun Primary Educational Service Area Office; (2) investigate
teachers’ work motivation in schools under the Satun Primary Educational Service Area Office,
(3) examine the relationship between administrators’ transformational leadership and teachers’
work motivation; and (4) explore guidelines for developing transformational leadership and
enhancing teachers’ work motivation. The sample consisted of 318 teachers and 6 school
administrators under the Satun Primary Educational Service Area Office during the 2025
academic year. The research instruments included a five-point rating scale questionnaire and
in-depth interviews. Data were analyzed using percentage, mean, standard deviation, and
Pearson’s correlation coefficient. The research findings revealed that: (1) the overall level of

transformational leadership among school administrators was high (X = 4.39). When

considering the mean of each aspect, intellectual stimulation had the highest mean score,
followed by inspirational motivation and individualized consideration, while idealized
influence had the lowest mean score. (2) Teachers’ work motivation was overall at a high level

(X = 4.38). Responsibility and achievement were rated at the highest level, whereas job

characteristics, recognition, organizational policy and administration, advancement,
supervision, interpersonal relationships, working conditions, job security, and compensation
were rated at a high level in descending order. (3) Transformational leadership of school
administrators was positively correlated with teachers’ work motivation at a high level, with
statistical significance at the .01 level (r = 0.869). (4) The development guidelines indicated that
school administrators should encourage teachers’ participation in analysis and decision-making
processes, promote professional knowledge and educational innovation, strengthen morale and
professional pride, serve as ethical role models, and recognize individual differences by
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providing support and assigning responsibilities according to teachers’ abilities, competencies,
and aptitudes.
Keyword: Leadership, Transformational Leadership, Motivation, Works
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