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Abstract

The objectives of this research were to study the conditions, guidelines, and present
management guidelines to prevent students from dropping out of the educational system based
on the IV Brahmavihara states of school administrators at Watmaifad School under Trang
Primary Educational Service Area Office 2. This qualitative study collected data through in-
depth interviews with key informants (15 individuals and 5 monks/persons) and a focus group
discussion with 7 experts/monks, followed by inductive data analysis. The results revealed that:
1) the administrative conditions faced several issues, including a lack of psychology specialists,
heavy teacher workloads, limited parental involvement, budget and technology constraints, and
an incomplete central database, which affected tracking and monitoring efficiency ; thus,
management development and stakeholder cooperation are urgently required. 2) Management
guidelines should follow a six-step process: student identification and monitoring, student care
and support, building collaborative networks, providing economic aid, developing learning
innovations, and continuous monitoring and evaluation. This involves collaboration among
administrators, teachers, parents, communities, and external agencies, grounded in the IV
Brahmavihara principles (Metta, Karuna, Mudita, and Upekkha) for fair and appropriate
support. 3) The proposed guidelines based on the six-step process and IV Brahmavihara were
evaluated as appropriate, feasible, and practical, promoting student understanding, respecting
individual differences, and effectively preventing student dropouts.

Keywords: educational administration, school dropout prevention, Brahmavihara IV
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