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Abstract
This article presents the design and development of an internal control competency
development program for educational administration, focusing on enhancing knowledge,
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understanding, and management skills relevant to internal control systems tailored to the
educational administration context in Thailand. Current issues include administrators' limited
knowledge and understanding of internal control approaches, inefficiencies in risk assessment
and control activities, and a lack of sustainable information systems to support ongoing
operations. The program development employs a systematic design approach through needs
analysis, identification of core competency frameworks, design of development activities and
tools, and establishment of evaluation guidelines. The proposed program consists of essential
components that improve internal control competencies for administrators within the
educational system and can be applied across relevant organizations. Recommendations
include expanding development to support personnel and strengthening evaluation systems and
information technology to sustain internal control practices.

Keywords: Internal Control, Competency, Educational Administration, Program
Development, Education System
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2.1 nguuazlumanisarvaunigludinsunisuinisnisdne nseunwiAn COSO
Internal Control — Integrated Framework (Committee of Sponsoring Organizations of the
Treadway Commission [COSO, 2013) feifusnnsgiudradeszfuainafigninanldifuquanas
Uszifiunadnnisesdng Miannasy ensu sanfmdienudunisinu Taenseu COSO fviug
9eAUsENOUNANLY 5 Au laun 1) animuindeurainisniuau (Control Environment) 2) N3
Usziiluanuides (Risk Assessment) 3) nanssun1sAIuAN (Control Activities) 4) ENsaWNALAZNT
40815 (Information & Communication) ¥ay 5) N1sAAAILLAZUTZIUNE (Monitoring Activities)
Tnendnnisdifayeens Principle 8 vas COSO atiud 2013 dutiuusufiuanudsadadelng (Fraud
Risk Assessment) 1 A 19A13L T NLT D T2 UUN1IMTI9ABUVBIBIANTAY (Committee of
Sponsoring Organizations of the Treadway Commission [COSQO], 2013; KPMG, 2016)
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UsgAvBamueamsmunuaiely sufenisussifiuaniun saitlagiuvesssuunsuimsnnudes
wazmsmuAuneluvewtisue 9 lussuunsinm

N153LATILLUTEAUTEUY 22ATEUARNNITANBILATIATIINITUTNNS Uleuiswasngseideu

' '
a A 14 a va aaqa 1

fiieates msUszifiunnudeesdng uazns@nwinuInefUaTAanmiteuduLUY A3
Anseitaztelidilaiateundeuiidsmatensmuaunely wu anududouresszuussns
fFosfafusuusvana uazarauvanvasvesUiuNMs ANy luusdasiud

sziuyAna MIeTgiiuluiinsussifiuaussougdetiuvesiuimsuazyaains sauds
MINsusuM IRz anlasmilfesuuuumsSeuiuastediiavesngudming mssusm
Foyaanuuuasuay duntwal uaznsuszungueesiduiaiedleildves i omdosinsaussous
(Competency Gap) fislusiaslasunisimu

\3esilonTiATIinNdasns Ussneusouuudineesulatdmiuiuimsuazyaains
fausema n1sduneeidednduimslusedusineg nsdnUsegungugos (Focus Group) lufiud
19 9 waznsAnwilenansiarenuites nannnsiesziaztlugnisiuaidmangnis
FouSuarnseenuuuiiemiinssfuaudesnisais
3.2 A3TEYaNTIOULUan (Identification of Key Competencies) ¥8491034A3181AY

F99N151A7 TUADUAANNADNSAIMURaNsTaUE AN T U MuNevelUSINTY AUTSOULAIMSUNIS



)
(@J Journal of Buddhist Education and Research

JBER |SSN: 2586-9434 (Print) No. S1 (May-July, 2026) 372

vmsnisAnwiluuiunvesnsmuauneluaussauswaiiinseunquiianug Fnuy uazianad
Faaonadoatundnnisues COSO Framework Waguideves Janse van Vuuren (2023) 1feniy
aussouziangAnssudmiuguims

aussaugiuaLg (Knowledge Competencies) Usgnausneannufifendunsounsauns
Aty COsO mnudlaierfunsuimsanudssluuiunnsneu anufiAeitungmaneuas
sufeuiiAstesiunisuimsanuing anaudlaferiussuvansaumaazineluladnisinu
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3.4 N15aS19RAN5TULAZLAS 09l aUsziduna (Development of Activities and
Assessment Tools)
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4.2 3§n15uazia3 oediausziduna (Evaluation Methods and Instrumentation)
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