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Abstract

The purposes of this research were to study 1) The characteristics and roles of leaders
for the Agricultural Productivity Enhancement Center, 2)The communication of leaders for the
Agricultural Productivity Enhancement Center, 3)Analyze the effects of communication from the
leaders on participating in the activities of the Agricultural Productivity Enhancement Center,
and 4)The communication guidelines of the leaders for the Agricultural Productivity Enhance-
ment Center in Bang Len District, Nakhon Pathom Province. Qualitative research methods
consisting of document analysis from various sources, in-depth interviews using semi-structured
interview forms, participatory observation, and organizing community forums were used to col-
lect the data, and the key informants, leaders, member, and government personnel involved.

The research found that 1. The attributes of the leaders for the Agricultural Productivity En-
hancement Center were personality and knowledge skills and role of the leader were role in the
work process and motivation. 2. The communication of the leaders for the Agricultural Productivity
Enhancement Center were communication element Including sender message channel and receiver.
3. Analysis of communication results from the leader towards participation in activities were
the leaders for the Agricultural Productivity Enhancement Center it is the main factor of suc-
cess promotion of members’ participation in activities. It can strengthen the power of practice
and solve problems of agricultural product production. 4. The communication guidelines of
the leaders for the Agricultural Productivity Enhancement Center were as follows: 1) The
clear objectives of the communication, 2) The clarity of own roles, 3) Following the principles
of participatory communication, 4) To be a creator and giver in communication process, 5)
Proper information or knowledge management, 6) To be a channel and publish an information
from Agricultural promoter, 7) Stimulate members to give their opinions equally, 8) The vari-
ous use of mixed media, and 9) Being a co-ordinate for networking and developing network.

Keywords: communication methods, leaders, agricultural productivity enhancement center
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