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Abstract

This article aims to review the body of knowledge about risk management according
to the principles "COSO Enterprise Risk Management", also known as "COSO ERM", which is a
process that three groups of people within the organization play the main role include the
top management, board of directors and all employees; in the organization have to take
part in driving the organization dynamically. In order to create a balance of mutual
acceptance of risks in unity. This is one of the important processes that guarantee the
survival of the organization in a sustainable way, In essence, if the organization can manage
risks well, it will lead to the creation of huge profits and there must be a process that
Corresponds to the human resource management within the organization systematically.
Furthermore, to strengthen management guidelines for maximum efficiency, a clear
enterprise-wide risk management plan must be implemented and revised on a regular basis.
This will allow the organization to solve problems that arise in time. For this reason, “Risk
Management” is necessary to relate to “Human Resource Management” within the
organization is inevitable. If it appears that any part is neglected, it will directly affect the
operation of the organization in the long run. Especially, in time when the organization is in
a critical situation and still ignores the events that occur. Without any preparation, it may
lead the organization to disaster in the end. For example; in the event of a crisis, the change
in tastes and needs of customers' products and services according to the globalization trend
Climate change that fluctuates with the seasons or the spread of the coronavirus disease
2019 (Covid-19), and etc.

Keywords: Risk Management, Human Resource Management, COSO Enterprise Risk Management
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- Objective Setting

- Event Identification
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